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BBEJEHHUE

AKTyalbHOCTh TeMbl. B TeueHue ponroro mnepuoja BpPEMEHH Ha
TEPPUTOPUM  Hamedl  crpaHbl  ObUI ~ 3aM€YeH  BBICOKMH  YPOBEHb
MOHOIIOJIM3UPOBAHHON  TOProOBIM, CIEAOBATEIbHO, OOUIMI  pEeryJsaTUBHBIN
IIPOU3BOJCTBEHHBIA IIPOLIECC MTPOXOAMI HE MOCPEACTBOM PEAIBHOIO CIpOca, a ¢
UCIIOJIb30BAaHUEM  TMPOU3BOJICTBEHHBIX W  KOMAHAHBIX  paclpeAesuTeIbHbIX
MEXaHU3MOB, HMMEHHO TaKh€ MEXaHWU3Mbl ObUIM HaleleHbl Ha TO, YTOOBI

OTpETyIHpOBaTh POPMHUPOBAHUE MMOTPEOHOCTEH U TIOKa3aTeIICH.
Craneayrt, U Il XC CglOBUSIX TMpolOiema
|
KOHKYPEHT v Ha 2 am & BO3HUKaJNIA, TO B
OTHOIICHUU TIPO , noJijIekaa CObITY TOJIbKO Ha BHEIIIHEM PBIHKE.
Balua.-B bl il bbb
CTpaHe mpuoopena HpKO-BLIpaﬁ(eHHBIﬁvxapaKTe;, pelIeHne TaHHOW MPOOIEMBI

Tpe60BaJIOBI-BiKM Wm a)ja-luﬁmﬁ GhuTH HaifTH

ONITHUMAJIBHBIA CITOCOO ITOBBIIICHMS KOHKprHTOCHOCO6HOCTI/I IMPOU3BOAUMBIX H

o e 5189) 551 _ 0_4
CBA3U C TAkuUM ngfioketeM” jen, Bce HNpemlpusiTusi U COBPEMCHHBIC
bIfICTARAT JEMpI eHTogh0cQOHOdT ep yepeb.
iiﬁf é@%Ka ?OVK\K&H‘F uaHCOBO

-XO3SMCTBEHHBIC TIPOIIECCHl OpraHU3alUy HauboJiee YCTOMYHMBBIMH, a Kak
CJIEJICTBHE MO3BOJIUT MOJIYYUTh MAKCUMAIIbHYIO IPUOBLIL B Oy IyIIEM.

BaxXHBIM ~ CBS3YIOIIMM 3BEHOM MEXIY KOHKYPEHTOCIOCOOHOCTBIO M
MaKCHUMH3aluel mNpuObIM  (GUPMBI  ABISIETCSI MPABHIBHO BBIOpaHHAas U
npUMEHsIeMass MapKeTHHIOBasi CTpaTerus MPEANpPUATHsS, TaK KakK I103BOJISET
OTIPENICTNTh CHJIbHBIE W CJIa0ble CTOPOHBI HE TOJHKO KOHKYPEHTOB, HO TaKXe U
nokymnaresei. MapkeTHHroBas JIMHUSI CIOCOOHA BBISIBUTH CHEU(DUUECKH 3aIpPOChI
nokymnareneid. CoOCTBEHHAas MapKETUHTOBAass KOMITAHMS TTO3BOJISIET OCYILECTBUTH

MIPEUMYIIECTBEHHBI KOHTPOJIb CBOEM IMO3MLIMM HA pbIHKE. Tak BO3MOKHO
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pacHIMpUTh COOCTBEHHBIE MPEUMYIIIECTBA B OOPHOE C KOHKYPEHTAMH.

PazButHe poccuiickoii SKOHOMUKH MPEICTABISIET cOO0M HamboJiee BaXKHYIO
3a7a4y, IOTOMY 4YTO MPUMEHCHUE HOBOM CTPATETMH IMPOU3BOJACTBEHHBIMU
YUPEXKIACHUSIMU J1a€T BO3MOXHOCTb Pa3peliuTh TE€ BOIPOCHI, KOTOPBIEC CBS3aHbI
HETMOCPEACTBEHHO C TEXHUYECKUM U DKOHOMHUYECKUM (POPMHUPOBAHUEM, YTO
ITIO3UTUBHO OTpa)kaeTcs Ha TaKOM BaKHOM roKasarese KakK
KOHKypeHTocnocoOoHocTh. Ho ¢opMupoBaHue 53KOHOMHUYECKOTO TOTEHIIHMAJA
rocyJapcTBa HEBO3MOXXHO ©O€3 JIEICTBEHHBIX PBIHKOB KamuTalla, KOTOpPHIC
00ecreynBaOT OTJIWYHBIM TMOKa3aTejdb MPUBJICKATEILHOCTH KOMIaHUW (B

HHBCCTUIITMOHHOM HJ'IaHC) B HBIHCINHHUX YCJIOBHUAX. ITo »Toit IMPUYNHC IMOKa3aTCJIb

s pexkTrBH a 0 » | ’)KHO OIPEACIUTh

]
HCTIOCPCACTBCHHO n3 PBIHOYHOH C(i)OpMPIpOBaHHOCTI/I rocyaapCTBCHHOI'O

Bditia.BKP.nog knw4.Ha

BOITPOCHI, KOTOPLBIC CBA3aHbI C TEM, YRy HCB ZKHO KAa4C€CTBCHHOC 3aMCUICHUC

MY - Y o Y147 1V M Y=Y n Y - M

cyonexTsl MCII HCIOCTATOYHO CTUMYJIIUPYIOTCs, OKA3bIBACTCS OTPUIATCIIBHOC
a IO .

qTo

MeToXb! yripaBieHUs /MIPUMEHIEMbIE B HACTOSIIIEE BpeMs OOJIbIIIEH YacThIO

info@zakazat-ykr. e

HHBCCTHHHOHHOﬁ ACATCIIbHOCTH, 4 TaKXKXC pPaCHIUPATbL H OOHOBJISITh C OCJIBIO

aue 4

BBIICPKMBAHUSI KOHKYPEHIIMM OCHOBHBIE (DOHJIBI.

dopmupoBaHue cTpaTernu Ou3zHeca TpeOyeT HCIOJIb30BAHUS HOBEHIIMX
CIIOCOOOB CBOEBPEMEHHOI'O PEIICHUs 3a/ay YINpaBICHUs KaUTAIOM C Y4YETOM
TMOKOCTH TMPUHSATHS PA3NIMYHBIX PELIEHUH YIPABICHYECKOrO0 Xapakrepa B
00CTOSITENTLCTBAX OCOOOW HEOINpPEeNeIeHHOCTH (SKOHOMMYECKUX, MPHUPOIHBIX,
MOJINTUYECKUX U TIPOUYNX (POPC-MaKOPHBIX YCIOBUM).

AHanM3MpyeEMBIM BOIPOC B HEAOCTATOYHOM CTENEHUM H3Yy4YEH B IUIAHE



UCIIOJIb30BaHUSI 000COOJEHHBIX ACHEKTOB MPHUKIAAHOTO U METOJ0JIOTHYECKOTO
Tuna (GOPMUPOBAHUSI KOPIIOPATUBHOU CTpATErMH B OOCTOSTEIBCTBAX OOJBIION
HEOTIPENICTICHHOCTH JYKOHOMHUKA P®, 4TO W oOmpeaenuao BBHIOOP TEMBI 3TOTO
JTUCCEPTALIMOHHOTO UCCIIEI0BaHUS.

eab 1 3a1a4M BBIMYCKHOM KBAaJIU(PUKALUOHHON padoThl. VccienoBarts
byHKIIMY IpeANPUHUMATES 110 BeAeHuIo Ou3Heca (Ha mpumepe [TAO «Maraut).

JI71st AOCTHXKEHUS TTIOCTABIICHHOM 11€JIM HEOOXOAMMO PEIIUTh Pl 3aa4:

HU3YYHUTDh NPCANTPUHNMATCIBCKYIO ACATCIbHOCTD,

PaCCMOTPCTDH q)OpMI)I N BHUBI HpG,Z[HpHHI/IMaTGHBCKOﬁ ACATCIIBHOCTH,

HCCJICA0BAaTh OCHOBHBIC THUIIBI U q)yHKHI/II/I MMPpCAITPUHUMATCIIA,

zakazat=ykrru >
pa3paodoTatb MCEPOIPUATHUA II0 paBBI/ITI/IIO N3HECAa U OLUCHUTDH

Bala. BRE G LAY Ha

peanu3auuu QyHKIHUN npeanpuHIMaTERL,

0B | GOK B [lsors  sorsercs

cTparerus ynpasienus npeanpustuem [IAO «Maraur»
LB B ks Qe Do
T

KOHKYPCHTO IMOCOOHOH 110 HNKH HpeI[HpI/ISITI/II/I OOCHKH PHCKOB I/IHBCCTI/II_IHI/I

info@zakazatzykr.rus:

P., byxBanos A.B., Bunenckuii I1.JI., I'oman C., Jlamonapan A., Jlupmmun B.H.,

JIumutoBckuit M.A., Maitepc C., Munr6epr I'., Hapunbsau A.C., Hanpeenko
B.I'., O6onenckas JI.B., OneBe H.I'., Cmonsik C.A, Tpodumona JI.A., Xutuaep
Hx., Hangnep A 1. mo., lankun E.U, u MHOTHX ApYTHX.

Hccnenoanue npo0iem MOCTPOCHUS ONTUMAJIbHBIX CXeM
KOHKYPEHTOCTIOCOOHOW TMOJUTHKKA OTPaK€HbI B TPYyJax TaKUX aBTOPOB, Kak
lNonmsamreiin I'.4., Qukcur A.K., Jouns I1., HIpykep I1.®., Kotnep @., Koynneny
T., Jlam6en XK.-)K., Moprenmrepn O., Heitnbad b. JIx., Ham-mmammmit [{x.D.,



Heitman JIx., [Tuzano I'., [Toptep M., Tuc 1. dx., [Ipaxanan K., lankun A.C.,
®psmuHaH k.

Teopernyeckoii 1 MeToANYECKOH 0a30H MCCIETOBaHUS ABISAIOTCS PaOOTHI
OTEUECTBEHHBIX U 3apyOEKHBIX YUEHBIX B CeEepe CTPATETHYECKOTO YINpaBICHUS
NPEANPUATASIMHA,  ONEHKH  S(PQPEKTUBHOCTH  WHBECTHIIMOHHBIX  TPOEKTOB,
HOPMAaTHBHO-IIPABOBbIE aKkTbl P®, Marepuanbl NEPUOAUYECKON MEYaTH, JAHHbBIC
denepanbHOM C1yKO0bI TOCYIapCTBEHHOM cTaTUCTUKU PD, nanHbie MUHUCTEpPCTBA
3KOHOMHUYECKOTO pa3BUTHs, pecypchl ceTu NHTEpHET.

Lens 1 3a1a4n MCCIeOBAHUS OTIPENICTIIA CIMPYKMYpPY pabomai.

B cooTBeTCTBHMH ¢ MOCTaBICHHBIMH 3agadaMiu pa60Ta COCTOHUT M3 BBCICHUA,

= zaKazatyKr.ru
Bawa BKP nopg ko4 Ha
BbICOKUW Oann

8 (800) 551-60-42
iInfo@zakazat-vkr.ru



1. POJIb U BHAYEHUE NPEANNPUHUMATEJIBCTBA B CUCTEME
PBIHOYHBIX OTHOIIEHU
1.1 CoBpeMeHHOe COCTOSIHME M NEPCNEKTHBbI Pa3sBUTHHA, MaJIOro,

CpeHero u KpynHoro onsueca B P®

Koncturynuss Poccuiickoii @enepanuu  npegycMaTpuBaeT IIPaBO  Ha
IPEANPUHUMATEIBCKY IO NEATENbHOCTD. [IpennmpuHUMaTENbCTBO Kak
SKOHOMHUYECKAsT KATErOpHsl XapaKTEPU3YETCS PAIOM OINPEACISIOMMNX MTPU3HAKOB.
Bo-miepBbiX, OHO SIBISIETCS YHUBEPCAIBHOW IKOHOMHYECKOW (yHKIMEH 1r000ro
obmiectBa. Bo-BTOpHIX, PYHKIIUS MPEANPUHUMATEIIHLCTBA CBA3aHA C PA3BUTUEM U

b
HpCO6p330Bz/Ia (a(yZTa) rrv crz:_ F;IleJ WCIIOJI30BAHUS

BO3MOXHOCTEM  MPOM3BOACTBA  HOBBIX  TOBapoB  (yciyr).  B-Tperbux,

B @ptmret3t e o1 mpeys) i)

MNpCAIIPUHUMATCIIBCTBA  ABJIACTCA IIPUHIHAII HMHHOBAIIMOHHOCTH. HaKOHeI_I,

COCTOSIHUE oM 7| SCKOI 6u Oo€ 3HayeHHue I
s bkl CORVIVT O AT T

TaT 3a pen npe aTeJIbCKOU
neﬂgHo(ug @Qq)paBBJIOﬁB;D ﬁﬂ%menbcxoﬁ

I‘eﬂTeHB OCTBIO HUMACTCA IIOJb30BAHUC HMYUICCTBOM, pcajin3anus TOBApPOB,
PP i BB S hG, e com

|
3apErHCTPUPOBA 9TOM KauyeCTBE B MPEAYCMOTPESHHOM 3aKOHOAATEILCTBOM PD
pexKHME?.

3HAYUTEIIBHOE OTPULATEIBHOEC KAaYeCTBO TAKOI'O IOHATUS JEATEIbHOCTH
npeanpuHuMarenei, koropoe paspadorano B 'K P®D, 3aknrouaercs B TOM, 4TO

yKa3aHue Ha Mpo(ecCHOHAIN3M B paboTe OM3HECMEHA OTCYTCTBYET?,

'Yannerusa C.M. TIpaBoBoe MONOXKEHUsS MHIMBUIYAIbHOTO MPEINPUHUMATENs: aBToped. JMCC. ... KaHA. IOpHI.

Hayk. - CII6., 1997. - C.13.

2I'paxmanckuii konekc Poccuiickoit ®enepamuu  (dacts mnepsas) ot 30.11.1994 N 51-®3 // Cobpanue

3akoHojaTenscTBa PO. - 1994, - N 32. - Cr. 3301.

3 onounonyno B.®. IlpaBoBoii pexum npeanpuHuMatenscTsa. - CII6., 1994, - C. 15-19. Illennnxosa JI.B.

[IpeanpuHuMaTenbekas AESTENBHOCTh KaK TpakIaHCKO-TIpaBoBas Kareropust // lluBmimcThdeckue 3amuCcKu:

MesxBy30BCKHiA ¢0. Hayd. Tp. - M., EkarepunOypr: Craryt, 2005. - C. 75-86; Mouncees M. [IpennpuHumarenpckas

JIeATENIbHOCTh TPAX/IAH: IOHITHE U KOHCTUTYTHBHBIE TpU3HaKy // X03sicTBO U mpaso. - 1997. - Ne 3. - C. 72;

Benbix B.C. Ilpeanpuaumarensckoe mpaBo B cucreme npasa Poccun // U3zsectus By3os. [IpaBoBenenue. - 2001. -
7



B kauectBe mone3HOM W APPEKTHBHON JEATEIBHOCTH, CBS3aHHOU
HEIMOCPEACTBEHHO C IPOM3BOACTBOM MNPOAYKTA WM MPEIOCTABICHUEM YCIYT,
MOXHO  ONPEIEIUTh  JACATEIbHOCTh  MNPEANPUHUMATENEH,  SBISIOIICHCA
HE3aBUCMMOM. B KkauecTBe OCHOBHOIO IIpU3HAKA IIPEANPUHUMATENIBLCTBA
BBICTYIIAET HEMTOCPEJACTBEHHO NMPU3HAK HE3aBUCUMOCTH?,

BoneBas wu Takke  HMHUOMATUBHAsA  ACATEIIBHOCTh  IIPEACTABJICHA
HEIOCPEACTBEHHO MPEANPUHUMATENbCKOMN NEATEIbHOCTHIO.
[IpeanpuarMaTenbckas BOJIS MOXKET OBITh OMpenesieHa COOCTBEHHBIM MHTEPECOM
IpeanpuHUMaTess B HIKOHOMHYECKOM IUIaHE IS TMOJy4YeHUsT HeoOXOoauMon
HpI/I6BIJ'II/I M TaK)X€ J10XO0Ja.

3 ﬂtcTL I kp tj OT COOCTBEHHOI'O

HMEHH. Y KaXJI0I0 Hpe,Z[HpI/IHI/IMaTCJBI HUMECTCA CO CTBGHHOC nMs, 3aIUIIEHHOE

B émﬁfBK il G RIS HE

,Z[GI/ICTBYIOT HEC OT CBOCT0O HMCHH, 4 OT UMEHH KFO Jquna 3.

B G OHMMAD QT FTrsmmusmaren.

HECET CaMOCTOSITEJIBHO OTBETCTBEHHOCTh 34 CBOE HUMYIOCCTBO. C Toukmu 3pCHUA

BB DA At e

KOTOpBII/I €4acT HCIMOCPEJACTBCHHO IICpCA KpCAuTOpaMHu BCCM HMYIICCTBOM,

mrifoDzakazat-ykr.ru....

MPEyCMAaTPUBACTCSL ONPEICIICHHAs] OTBETCTBEHHOCTh BO B3auMooTHoIeHusx NUIT
(6e3 Bunbl). B coorBerctBum co cr40l 'K P®, ects npuumHa, Korja
IpeanpuHUMaTeIh HE HECET OTBETCTBEHHOCTH, — 3TO T€ OOCTOSATEIhCTBA,
KOTOpPBIC TIO CYyTH Ype3BBIYAlHBI U B TO K€ BPEMs 10 CBOEMY XapaKTepy HE MOTYT

OBITh MPENOTBPAILEHBI (CUiIa, KOTOpas HE MOXKET ObITh MpeonosieHa): Eciu nHOe

4 Bobposa, O. C. Opranu3anys KOMMEpUYECKOH AeaTebHOCTH : yueOHuK 1 npakTukyM mis CITO / O. C. Bo6posa,
C. 1. Ilpi6ykos, U. A. bobpos. — M. : UznarensctBo HOpaiit, 2019.C.98

> JluteunoBa, A.I'. ®OpMBI 1 METO/IbI yHPaBJIEHUs B MAJIOM NpenpuHUMarenscTe / Hayka u 6usnec: mytu
pasButus. 2018. Ne 2. C. 23-26
® Mowucees M. TIpeanpuHuMaTenbekas 1eATeIbHOCTh TPAX/IaH: TIOHSATHE ¥ KOHCTUTYTHBHbIC PU3HAKHM //
Xo3zsiicTBo 1 mpaBo. - 1997. - Ne 3. - C. 54.
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HE MPEOYyCMOTPEHO JIOTOBOPOM WJIM 3aKOHOM, JHUIO, HE MCIOJHUBILIEE WU
HEHaJUIe)KaluuM 00pa3oM MCIOJHUBILEE O005S3aTeNbCTBO MPU  OCYIIECTBICHUU
NpeANPUHUMATENbCKON AEATEIbHOCTH, HECET OTBETCTBEHHOCTh B OINpPEIEICHHOM
pasmepe, €cliM HE JIOKKET, YTO UCIIOJIHEHUE OKa3ajloCch HEBO3MOKHBIM
BCJICJICTBHE HETPEO0JIMMON CUJIbI, TO €CTh HEM30EXKHOTO U B TO K€ BpEMsI MPSMO
YpE3BBIYAMHOTO CTEYCHHS 00CTOATENhCTB. K 4Mciy JaHHBIX CUTyalluii HE MUMEET
OTHOULIEHUE, B TOM YHUCJIE, HAIMYME HAPYIIEHUH 00s3aHHOCTEN HEMOCPEICTBEHHO
OT KOHTPareHTOB JOKHUKA, HEUMECHHE Ha PBIHKE TPEeOYEeMbIX JJis1 cObITa TOBapOB,
OTCYTCTBUE Yy JOJDKHHKA TpeOyeMbIx (PMHAHCOBBIX cpeacTB. OHAKO U BO BpeMs
OCBOOOX/ICHHSI OT OMNPEICIICHHOM MEpbl OTBETCTBEHHOCTH 3a MMYIIECTBO, MEpe.

erﬂHTopaTgka'lz yto_nvker:e Iﬂt,] yOBITKH, KOTOPBIE

HE MOTYT OBITh KOMIICHCHPOBAHbI HpEANIPHHUMATEIIMH .

Bawia BKRM[TC)TIJP KT HA

Puck KOMMCPYCCKOTO XapakTcpa - TO EK HETaTUBHBIX IIOCJIEACTBUU

ool IHS @Ml D@t s v

BbI3BaHbI 663,Z[CI/ICTBI/ICM HCIIOCPCACTBCHHO CO CTOPOHBI IIPCAIIPUHHUMATCIIA.

B3aUMOCBA3aHbI C IIPHUPOAHLIMH, 4 TAKXKC C COOHAJIIbBHBIMH, ITOJIUTHUYCCKUMU H

1%@2:3&&2& -vkr.ru...

KOMMEPUYECKOTO XapaKTepay» MPEAnoaaracT YCJIOBHbIA XapakTep — 3TO CBS3aHO C
T€M, 4YTO WMEHHO HWMYIIECTBEHHONH OTBETCTBEHHOCTH 3/IeCh HET KaK B
rpaXIaHCKOM, TaK M B MPABOBOM MOHUMaHUU. M3-3a rpaxaaHCKOrO U MPaBOBOIO
HapylIeHUsi, KOTOpPOE MMEET OIpeACNICHHbIH CBOM cOCTaB, MOSBISETCS

OTBCTCTBCHHOCTbD, ABJIAIOINAACA PIMyH.[CCTBGHHOfI 9,

7 Bobposa, O. C. Opranusaius KOMMEPUYECKOi IeATeIbHOCTH : ydeOHuK 1 npakTukym i CITO / O. C. Bo6posa,
C. 1. Ipi6ykoB, U. A. bo6pos. — M. : Uznarensctso IOpaiit, 2019.C.34
8 'aBpuutos, J1. T1. IHHOBAIIMOHHbIE TEXHONOTHH B KOMMEpIIHH M OU3Hece : y4eOHuK s 6akanaspos / J1. I1.
I'aBpmioB. — M. : M3marenscTBo FOpaiit, 2019.C21
9 Kazakesuu, T. A. Opranusanys 1 IIaHUPOBaHKE IeATETbHOCTH MPEANPUATHIA CepBHCa : yued. ocobue s By30B
/ T. A. KazakeBuu. — 2-e u3n., gon. — M. : UzaarenscrBo IOpaiit, 2018.C.112

9



[Tomyyenne mnpuObBUIM — 3TO 1ETb AHAJIU3UPYEMOTO HAMpPaBICHUS
JNEATENbHOCTH. B paMkKax UMMEIOLIErocs 3aKOHOJATENbCTBA  JIESITEILHOCTh
peAnpUHUMATENS JOJKHA OBITh B 0053aTeIbHOM TOpsIKe 3apeructpupoBaHa. C
TOTO MOMEHTA, KOT/Ia MpOoIlljla TOCPETUCTpaIusi, MpUuoOpeTaeTcs COOTBETCTBEHHO
ropuandeckuu craryc UII.

ITpodeccronanbpHOM JESITEITbHOCTBIO SIBIISIETCSA HEIOCPECTBEHHO
JEATEIBHOCTh MPEANPUHUMATENS, KOTOpas XapaKTEepPU3YeTCs ONpPEACICHHBIMU
JNEUCTBUSIMHA, COBEPIIAEMBIMH B CHUCTEMAaTHUYECKOM PEXUME U C YETKUM
OCO3HaHMEM Jiena. JledaTeNnbHOCTh MNPEANPUHUMATENEH, BEPOATHO, HE MOKET
OTPAaHUYUBATLCA JIMIIb €IUHCTBEHHBIM JeaoM. M BaxkHO, 4yTOOBl OHA HE Oblia

rosomeii®7 O kazat-vkr

[To3TOMy HpeAnpPHHIMATEABCKYIO JesTeNbHOCTh MOKHO OXapaKTepH30BaTh

Bémﬁf LIOLL KLY Ha

I1, ocymiecTBIsseMyl0 HENOCPEICTBEHHO 6 CBOM pHUCK U B YCIOBHUAX

ool | O Kl [od DT F ] e apems

COOCTBEHHOCTH Ha H§H6HJ’IB OTCYTCTBI/IC XOTs OBI OJHOT'O U3 YIIOMAHYTBIX BBIIIC

BB Bh 5B A s

npcacranB KaK IIpCaIipu MareibcKkas!!

infoEzakazat vk

IMPUMCHATOMNXCA (I)OpM ATOM ACATCIIBHOCTH B I'OCYyAapCTBC. Yucnao Tex r'paxiaaH,

KOTOpBIE TPOLLIX peructpanuio B kadectBe WII, cTtaHOBUTCS €XKEroaHo Bce
Oomnpie!?.
Ha ocnoBanuu ¢ n. 3 cr. 23 'K P® «I'paxknanuH BhpaBe 3aHUMATHCS

HpeANPUHUMATENIBCKON JesTeIbHOCThIO 63 00pa30BaHus IOPUINYECKOIo JHIA C

] TureunoBa, A.I. ®opMbl M METO/B YHpaBIeHHs B MajoM MHpeanpuHUMaTeabcTBe / Hayka u OGusHec: IMyTH
pasButus. 2018. Ne 2. C. 23-26
11 Kasakesuu, T. A. Opranusanus u IIaHUPOBAHKE JIEATETBHOCTH TIPEINPUATHI cepBrca : yueb. ocobue s
By30B / T. A. KazakeBuu. — 2-e u3z., non. — M. : U3natensctBo FOpaiit, 2018.C.38
12 Kamennosa, M. C. MozenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : yqeOHUK U MPAKTUKYM [T
OakanaBpuara u Mmaructparypsl / M. C. Kamennosa, B. B. Kpoxun, 1. B. Mamikos. — M. : U3natensctBo FOpaiir,
2018. C.71
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MOMEHTa TOCYJapCTBEHHOH pEerHCTpaliid B KadecTBE HWHAWNBUIYAIBHOTO
npeagnpuauMarens. K = mOpeanpuHUMATeIhCKOW — JEATENBHOCTH — Tpa)KIaH,
OCyIIECTBIsIeMOl 0e3 00pa3oBaHUSl IOPUAMYECKOTO JIMIA, COOTBETCTBEHHO
NPUMEHSIOTCS  TpaBwia  Hacrosmiero  Kopekca, KOTOpbIE  PEryJIUpPYIOT
JESITeTbHOCTD FOPUIMUECKUX JIUII, SIBIISTFOLIMXCS KOMMEPYECKHUMU OpTaHU3alUsIMH,
€CJIM MHOE HE BBITCKACT W3 3aKOHA, HWHBIX IPABOBBIX aKTOB WJIM CYIIECTBa
NPaBOOTHOIICHHS. [ pakIaHWH, OCYIISCTBISIIOMIMA  MPeANPUHUMATEIHCKYIO
JeSITeTbHOCTh 0e3 00pa3oBaHMs IOPUANYECKOTO JIMIA ¢ HApYIICHHEM TpeOOBaHUIA
NMyHKTa | HAcTOSAIIEH CTaThH, HE BIPaBE CChIIATHCS B OTHOIICHHU 3aKITFOYCHHBIX
UM TIPU 3TOM CJIEJIOK Ha TO, YTO OH He sBJseTcs npeanpuHuMatesieM. Cya MOXeT
IPUMEHUTH e HACTO oJl 0 00s13aTeNbCTBAX,
CBS3AHHBIX C OCYIECTBICHNEM IPSANPHHUMATENHCKOM JesTETbHOCTH.
Bauld BRE TIO LKL

a 1 ﬁﬁ BmBZﬂCMKORTjEﬁLr Hﬁ
IOPUINYECKOTO JIMIla Ha OCHOBE cmam O CO3JIaHUU KPECThSIHCKOTO

rreBEO Kb O B} oo o

KPECTbSIHCKOM (I)epMepCKOM) Xo3sHcTBE 3.

s (O o) ompng ] sy Janed b zpamaHHH

3apCrucTpu BaHHBII B KatecTBE HHIWUBUAYAJIBHOI'O MPCANIPHUHUMATCIIS.

infotDzakazat=ykrs e

cyObekTamu npaa (ropaunamu). V3-3a 0coOEHHOCTEH IOPUIMYECKOTO MOJI0KEHUS
JAHHBIX CYOBEKTOB MEXaHUYECKA OHH HE MOTYT OBITh MPUMEHEHBI K MPABOBBIM
OTHOIICHUSIM HOPMBI O Fopiuiax ¢ yuacruem UIT4,

[IpennpuHUMaTelb — 3TO B COLMAIBHOM M JKOHOMHUYECKOM aCIEKTe
KOHKPCTHBI YEJIOBEK, HMHHUIMATOP TMPOIECca MPOU3BOJICTBA B OMPEICIICHHOM

oTpaciii, KOTOopasd aKOCHTHPOBdAHA HCIIOCPCACTBCHHO Ha TO, YTOOBI IIOJIy4aThb

13 Kamennosa, M. C. MozienupoBanue 6usHec-nporiecco. B 2 4. YacTs 1 : yueOHUK M NPAKTHKYM IS
6akanaBpuaTa u Maructparypsl / M. C. KamenHoBa, B. B. Kpoxusn, 1. B. MamikoB. — M. : U3xatensctBo FOpaiir,
2018. C.98
Ydkyrnuna B.B. TI'paknanckas NpaBocyOBEKTHOCTh HHIMBHAYANbHOTO —MPEINPUHUMATENS:  HPOOGIEMBI
BO3HMKHOBEHHUSI U MPEKpalieHus: aBroped. quc. Kaui. ... opuj. Hayk. - Pocto w//], 2009. - C. 14.
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pUOBbLIb.

[IpennpuHUMAaTENsIMU SIBIISIFOTCSL PEBOJIIOLIMOHEPBI M TaKXE HOBAaTOpHI B
CBOCHM 00NacTH JeATENbHOCTH. B  COIMaTbHO-3KOHOMHYECKOM IUIaHE YHCIIO
npeanpuHUMaresneil HeBelauko. [1o JaHHBIM poCCHIICKUX HccienoBaTenei, TOJIbKO
okoJ10 10% HaceneHusi UMEIOT KAUeCTBEHHOE YIIPaBIECHUE UMYILIECTBOM.

IOpuanuecku npeanpuHUMaTeib - 3T0 (PU3NUECKOe JIML0, KOTOPOE BIaJEET
OPEIIPUIATUEM KaK COBOKYIHOCTBIO HEIBMKMMOIO HMYILECTBA, OCYLIECTBIISET
CaMOCTOATENIbHYIO  IPEINPUHUMATENBCKYIO  JESITEIBHOCTh, HECET MOJHYIO
OTBETCTBEHHOCTb 3a pe3yJbTaThl ATOM JEATEIBHOCTH U HU3BJIEKAET BBITOJY U3
HOJIy4YEeHHOTo Joxoaals.

910 Z)askla Zaa € W rC:)Lratbjo-BKOHOMI/I‘-IeCKI/IM

HNOHATUEM  NpEANpUHUMATENS U opManbHO-topuanueckuM. IIpaBo  Kak

BaiE. B RE- TG R Ha

COBCPHICHCTBOBAHHA 3daKOHOAATCIbCTBA,»B 4 OCTH HOJIO)KCHI/II/I KacCaromuxcs

NN =TI P Yo YV TV

C,[[l'[ MHUMATEIbCKON ACATCIIBHOCTBIO MOI'yT 3aHHUMATbCs

ol 4@@@.@4 o

HpaBO MaATbCA npe HpHHHMaTCHbCKOH I[G}ITCJILHOCTBIO cCJIIn
m Kb K opak!©.

i@ zakazat=vRr: mem

TepMUHA "mipeanpuHUMarels". B CBS3M € 3TUM BaXHO ONMOJHUTH HOpMbI ['K PO

CIENYIONUM  ONpEACIICHUEM:  TMpEANpPUHUMATEIeM  SBISETCA  T'PaKIaHUH,
OCYIIECTBIISIIOLIUN NIeATEIbHOCT, 0€3 00pa3oBaHUs IOpJMIA, a TaKXkKe TJiaBa
XO35UCTBA WM K€ TPaXJaHUH - YUYPEIUTEIh KOMMEPUYECKOro IpPaBOBOIO
cyOBbeKTa, TMPU3HABAEMOT0, B paMKax OMNPEICICHHOTO 3aKOHOJATeNIbCTBA,

00BEKTOM MaJIOTO OM3HECA.

15 Jlurunosa, A.I'. DOpMBI i METO/IBI YTIPABJICHHS B MAJloM MpeANpHHUMAaTenbcTee / Hayka u GusHec: myTH
pasButus. 2018. Ne 2. C. 23-26
16 Kamennosa, M. C. MopenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : ydeOHUK U MPAKTUKYM [T
OakanaBpuara u Mmaructparypsl / M. C. Kamennosa, B. B. Kpoxun, 1. B. Mamikos. — M. : U3natensctBo FOpaiir,
2018. C.39
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NI Taxxe sBIstoTCS ¢/X (hepMepaMu, KOTOpbIE B MOCIEAHUE TOJbl KaK Mbl
3HACM 3HAYUTEIILHO PACIIUPUIINCH BO BCel ¢/x oTpaciu!’.

[IpaBom Ha popmupoBaHUe XO034KCTBAa 00JIaAAIOT IE€ECIIOCOOHBIE TPaXaaHe
P®, uHOCTpaHHBIE JMIIa M TaKkXKe JIMIA, y KOTOPbIX HET TIpaxKJaHCTBa (Ha
ocHoBaHnu mojoxeHui D3 “O kpecThsHCKOM ((hepmepckoM) xossiicTBe” 18,
Kpome Toro, ¢ Hameil TOUKM 3peHusi, HEJOCTaTOUHO YETKO pacKpbITa Mpodiema
OTHOCHUTEINIbHO peructpanuu uHoctpanHbix UII ¢ yuerom Takux ®d3: «O mpase
rpaxknan Poccuiickoit ®enepanuu Ha CBOOOY TNEpPEIBIKCHUS, BBIOOp MecTa
npeOBIBaHUS M KUTENIBLCTBA B peaenax Poccuiickoit @enepanumn»!®, «O mpaBoBoM
MOJIOKEHHH MHOCTPAHHBIX rpakaan B PM»?, MecToM MpoKUBaHUS HHOCTPAHHBIX

rpak/Ian nleafkaz Cal a_Hv,k(r(:prlejb BHX, sBnstercs

11000€ MECTO HaXO0XIACHUA TO, C HAICHM TOYKHW 3PCHHUA OIpaHUYIHBACT

Batia. BKE. Q4. KoY. Ha

HA3bIBAEMYIO, MPABOBYIO CYOBEKTHOCTh,s & T3 COBOKYMHOCTb CYyOBEKTHUBHBIX

N = Y VY VT V1Y I =Y m f = A,

U TPaBOBOM IUIAHE) M 3alIUTHI, (DYHKIMOHUPYIOUIME Ha 0a3e TMOJOXKEHUU U

CaMOCTOATC/IbHOCTHU mMECTBEHHOM  OTHOIICHUH (HO CO6CTBeHHOMy

i@ zakazat=ykero:

MOJIOKEHHEM CYOBEKTOB TpaBa rpaxaan 2!,

Uto KacaeTcs rpaxkJ1aHcKo-mpaBoBoro nosoxenusa MII, To mog HUM MOKHO

17 Kyspmuna, E. E. Opranusaius npeanpHHIMATENbCKOM AeATENBHOCTH | yuel. mocoOue Tl TIPHKIaTHOTO
OakanaBpuata / E. E. Ky3emuna. — 3-e u3j., nepepab. u nmorn. — M. : U3narensctBo FOpaiit, 2019.C176
Bdenepanbupiii 3axkoH ot 11.06.2003 N 74-®3 «O kpecThanckoM ((pepmepckom) xossiictee» // Cobpanue
3akoHofaTenscTBa PO. - 2003. - N 24. - Cr. 2249.
193akon P® or 25.06.1993 N 5242-1 «O npase rpaxaan Poccuiickoit denepanun Ha cBOGOIY TepeIBUKEHHS,
BEIOOp MecTa IpeObIBaHUS M JKUTENbCTBA B mpenenax Poccuiickoit @enepamum» // Bemomoctn CHJl m BC
Benomoctr CHJ] u BC P®. - 1993. - N 32. - CT. 1227.
Ddenepanbuplii 3akon ot 25.07.2002 N 115-®3 «O npaBoBoM TON0KEHHH HHOCTPAHHBIX IpaxkaaH B Poccuiickoit
Oeneparum» // Codpanue 3akoHomarenbeTBa PO. - 2002. - N 30. - Ct. 3032.
21 Mopo3sosa, I'. A., 3umun, B. A. O poiu rocyaapcTsa B peali3aluy HHBECTHIIMOHHO momuTukn//CoBpeMeHHbIe
po0JIeMbl yIpaBIeHUs: MEXKBY3. ¢0. Hay4HbIX TpyAoB/mox ooul. pea. C. A. Mapteimikuna, C. A. KimodHukosa.
Camapa: U3g -Bo «Camapckuii yausepcureT», 2018. Brim. 9. C. 134-138.

13



NOHMMAaTh IPABOBOE ITOJIOKEHUE JAHHOM KATErOpHUH JIMI, HEMOCPEACTBEHHO B
chepe TMPaBOOTHOLIEHUH, a TakKe TPaKIaHCKO-NPABOBYI0 CYOBEKTHOCTb,
Ipa)X/1aHCKO-IIPaBOBbIC MPUHLMUIIBI, CYOBEKTUBHBIE MpaBa M TAKXKE O00SI3aHHOCTU
IPa)X/1aHCKO-IIPAaBOBOI'0 XapakTepa, XapaKTepU3YIOLUe HEOOXOAUMbIE T'apaHTHH,
OTBETCTBEHHOCTh B T'PaXKJAHCKO-IIPAaBOBOM II0JIE U HEOOXOJUMBII ypOBEHb
3amuThl. CyIIEeCTBYIOT MEPONPHUATHS, COCTABJISIOIIME OCHOBY TI'Pa)KIaHCKO-
npaBoBoro mnojoxeHus HWII B yactu BceX TpaxIaHCKUX NPABOOTHOLICHUU C
yuetom ocobennocrteit UIT 22,

B cTpykrypy craryca (rpaxaancko-npasosoro) UII Bkiatouar B ce0si:

1 npuUHLMNBI TPAXKIAHCKOTO MPaBa;

2) H% ak}aznaﬂt _Tv kclpu.e memm yKa3aHHOE

IIOJI0KEHHE,

Baw . BRE. TGN k04, HA

CTUMYyJIaMH, OOsI3aHHOCTEH (IOpI/I,ZII/HECKI/I6 I/IHTCpCCOB SIBJISTFOIIIUX CSI

womns 5| CO KN

rapantuii  (FpaXJaHCKUX U HpaBOBBIX) MEp OTBETCTBEHHOCTH,

ol 15643w620-42

PHUHLMUIIBIL, SABJI MHUECA COCTABHOU HaCTbIO CTPYKTYPhI I'PAKIAAHCKO-

mfozakaza myfirmm“;::

OTpacCJICBBIMHA IMpUuHOUIIaMHA I'paxxKaIaHCKOIo IIpaBa I[IpUuHOUIIaMH,

PETYJIUPYIONIMMU OTHOIIEHUSI MEXKAY MPEANpUHUMATEISIMA. BaKHbIE MOMEHTHI,
Ha KOTOPBIE CIIEAYET 0OpaTUTh BHUMAHUE!

B HeoTrpemiemble mpaBa yeaoBeKa 1 OCHOBHBIE CBOOO/IBI.

23 PaBeHcTBO B cpepe npaB yenoBeKa, TpaxaaHCTBA U CBOOOIBI.

3) Enunsie npaBa u 00s13aHHOCTH TPAXKIaH.

22Kammpuna FO.J1. TpakaaHcko-TpaBoBO cTaTyc WHAMBHIYalbHBIX NpeaNpuHuMareneii B Poccuiickoii
Oeneparn: aBToped. Iuc. ... KaHI. OpuA. Hayk. - M., 2012. - C. 3.
23 Jlporynosa A.C. OcoGeHHOCTH HpeaNpPUHUMATENLCKON AeaTenbHOCTH rpaxaanuna / Bectauk CamIV. - 2007. -
Nel(51).-C.32.
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I"apantuu npaB 1 cBOOO YeIOBEKa.
DKBUBAJIEHTHbIE 00S3aHHOCTH;
YBaxkatTh npaBa v CBOOOIbI IPYTHX.
YBaxkaTh 4EIOBEYECKOE JOCTOMHCTBO.

[Ipu3HaHue yenoBeka, ero npaB U cBOOO BhICILIEN EHHOCTBIO.

PErPee s

[TosHOTA TIaBHBIX CBOOOI, MpaB4;
10y OtcyTcTBHE BO3MOXKHOCTH OTMEHBI MpaB (WIM yMaJCHUs) W TaKXKe
CBOOOJ TpaXXKJaHNHA, YEJIOBEKA;
+H HenocpenctBeHHO (MPSIMOro) AEHCTBUS YEI0BEUECKUX CBOOOI, MPaB;
12y Ilpusnanme, a Takke COONIOJEHHE U OOECIeYeHUEe 3alUThI

MR > |5 Vs L NI Y

YHUCIly OTpaclieBblX MPUHIMUIIOB B I'PAXKIAHCKOM IMpaBe OTHOCSTCS:

Balla BKE. oG A KIS Ha

XapakTep, HEOTPAHHMUYEHHOE OCYIICCTRICHUC =BPAKIAHCKUX IIpaB, 3ampeT Ha

3ﬂ0yH0TpeBrb "l@é@ K)MQMHIH zad:rleje-elle HE0OX0IMMON

Cy,Z[€6HOI/I 3AlIUTBI TPAXKIAHCKUX 00s13aHHOCTEH/I daB, HCKPCHHOCTL, a TaKKC

(BB 551-60-42

OTHOLICHHUC IOPpUINYCCKHUM ITIOJIOKCHUAM ITPCAIIPHUHUMATCIIBCKHUX

nfalzakazat: k...

orpaHn4eHui B aesrenbHoctu UlI;

2} MHOroo0Opasusi, a TaK)Ke paBEHCTBA (B FOPUINYECKOM KITIOUE) Pa3INUHbIX
¢dbopM COOCTBEHHOCTH;

3) eauMHCTBA  MPOCTPAHCTBA  HEMOCPEJICTBEHHO B  JKOHOMHUYECKOM
MPOCTPAHCTRBE;

4) KOHKYpPEHTHOH CcBOOOABI W  OrpPaHUYCHUS  JCATCIBHOCTH (B

24 Kysbmuna, E. E. Opranusaius npenpuHAMaTeIbeKoil IeSTebHOCTH : yueb. 1ocobue s NPUKIaIHOTro
OaxanaBpuata / E. E. Ky3pmuna. — 3-e u3z., nepepab. u norn. — M. : UzparensctBo FOpaiit, 2019.C.23
25 Kynmosa, E. B. BusHec-nmanupoBanue : yqeOHUK M MPAaKTHKYM [T akaaeMudeckoro 6akamaspuara / E. B.
Kynmosa, A. A. CrenanoB. — M. : U3garensctBo HOpaiit, 2019.C.288
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MOHOITOJIMCTHYECKOM KITFOUE);

5 rOCperyMpoBanus aesrenbaoct UIT%.

Takum 00Opa3oMm, MpaBOBOE MOJOKEHUE CYOBEKTOB TIPAKJAHCKOTO MpaBa,
KOTOPOE BKJIIOYACT TPaXIAHCKYI0 MpPaBOCYOBEKTHOCTh, OMNpEACICHHBIA Habop
CYOBEKTHBHBIX IPaXXIAHCKHUX IPaB M 00SI3aHHOCTEM, MEPHI I'PasKIaHCKO-IIPABOBOI
OTBETCTBEHHOCTH W 3allIUTHI, U JAEHCTBYIOIINE HA OCHOBE IPUHIIUIIOB, MTOJOXEHHUH
IPaXIAHCKOTO  MpaBa aBTOHOMHU  BOJIM, PAaBEHCTBA, HMYIIECTBEHHOMN
CaMOCTOSITEILHOCTH 110 CBOEMY YCMOTPEHHIO JUIS YIOBJIETBOPEHHS CBOMX
3aKOHHBIX HMHTEPECOB, UMYIIECTBEHHBIX M HEUMYIIECTBEHHBIX HYKI, CUMTACTCS
Ipak JaHCKO-IIPAaBOBBIM MOJIOXKEHHEM?,

rrakazal-yKr - e

COBPEMCHHOU PBIHOYHOH O9KOHOMMHKMU. OBHTI/IBHOC Pa3BUTHC

B el BR RO K TR

obecrneunBaOIIME  SKOHOMHUYECKUN + PO 53}0601?1 CTpaHbl, = YKOHOMHUT

MaTepHam)B: bl | LM Mcy aOMHT ux Hauboiee

CKTI/IBHOMy HCIIOJIB30BaHHIO.

BOB) 551 6l g

HpCI[HpI’IH aTCIIbCTBOM II HaeTcs JIro0as CaMOCTOSATCIIbHAA, OCYIICCTBIIsICMas

o zakazat=vyRra

okazanusi ycuyr".[2] IIpu 3TOM mNpeanpuHUMATENBCTBO SBJISETCS HE3aBUCUMBIM

BUJIOM JICSITEIBHOCTH JI€ECIIOCOOHBIX TpaKJaH, M HUKTO HE MOXET OBbITh
NPUHYKJICH K 3aHATUIO TPEANPUHUMATENbCKOMN AeSTEIbHOCTHIO.
Ha puc. 1 mnpencraBieHbl MOKa3aTeNW MPU3HAKOB OCYIIECTBICHUS

npeANPUHUMATENECKON pabOTHI.

26 Kyspmuna, E. E. [TpeanpunuMatenbekas JesTebHocTh : yueb. nocobue ans CI10 / E. E. Kyspmuna. — 3-¢ usg.,
mepepad. u gon. — M. : M3matenscTBo FOpaiit, 2018.C.29
27 Mopo3sosa, I'. A., 3umun, B. A. O poiu rocyaapcTsa B peaii3aluy HHBECTHIIMOHHOM momuTukn//CoBpeMeHHbIe
po0JIeMbl YIpaBICHUs: MEXKBY3. ¢0. Hay4HbIX TpyAoB/mon ooul. pea. C. A. Mapteinikuna, C. A. KimodHukosa.
Camapa: U3g -Bo «Camapckuii yausepcureT», 2018. Brim. 9. C. 134-138.
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[ -Spe—— - Adabe Reader =

@an  Peaaximposanme [pocmorp  Owwo  Cnpaska x

S0 S @ ® (| o @[] BB e = | = P —— P —
= -

AT I CUIBITOUC LT -~

HMHEIOIATHIBHOCTE ]

IIpodeccrmoHaIII3M

XapaKTepPHCTHKIL
IPEeanpPIHIMAaTE IbCKOIL 3aKOHHOCTH
AeATSIIBbHOCTII

OpIlIeHTAIIIsI Ha MOy YIeHIIS ITPHIOBITIT ]

Puck ]

Prc. 1 — XapaKTepHCTHKH IIPeIIIPHHIMATEIBCKOIT JeATeIbHOCTI

CocTaBIeHO aBTOPAMH IO pe3yabTaTaM HCCIeIOBaAHHA

HMHIIITIIIATHIBHOCTE ITPOABIIACSCTCA 3eCh, KakxK CITOCOOHOCTE peainmnmsoare BCS

CcBOII HaABBIKII I VYMESHIIA 1A VAOBIISCSTBOPCSHIIA HOTpeGHOCTeﬁ oOmrecTBa.

PucyHok 1. XapaKTepucCTUKM npeanpmMHUMMaTesibCKOMU

nAeAaATesIbHOCTU

B JaHHOM OHTCKCTC I/IHI/I]{aTI/IBa ROHI/IMaeTCH KaK CIIOCOOHOCTh

KCHOHBBOB&Z a Ba Z)a-l Chl V aFKI/I rIM YAOBJICTBOPCHUA
]

notpedHOCcTe obmectBa. [IpennmpuHuUMaTenbcKas IEATEILHOCTh TpPeOyeT OT

Batrrar-BKE-mon-gkmou-#a

IIPEANIONIATaeT BBICOKMH YPOBEHb PHUCKA, U PUHHUMATENN OEPYT Ha ceds BCE

PHUCKH, KOTQRpIE MOFY e €.
Hpemggmﬁn ﬁlacly]!l:lmm,m B CTPOTHUX

IPABARBIX a SHAYSAT gueliTO4 TPEJHH

“8(B0D)557

J'£I/II_[O) B COOTBETCTBUM C MOJOXCHUSIMH 3aKOoHa O MPpCANPUHUMATCILCTBEC

wfo@@zakazat-vkr.ru

Honyqu e PHOBUIM OT HpCILHpI/IHHMaTCHBCKOﬁ JACATCIIBHOCTH O3HA4acCT

aTel KEH OBITh

&b UINYECKOE

YAOBJIETBOPEHUE TMOTpeOHOCTEM oO0miecTBa. 3aKOH YCTaHABIMBAET OCHOBHBIC
CIOCOOBI  TONyYEHHUS! NPUOBUIM OT MPEANPUHUMATEIHCKOW  JESTEIHHOCTH.
Hcnonp3oBaHue MPOAYKIINH, peanu3anus MPOAYKIINH, BCJICHHC
npeANPUHUMATENbCKOMN AESTEILHOCTU U OKa3aHUE YCIYT.

Takum 00pa3oM, OCHOBHOW W TJIABHOW ILIE€JIbIO MPEANPUHUMATEIHCKON
NEATEeNIbHOCTU SIBJISICTCSl MOJydeHue MpuObUIM (Mpojaka TOBApOB WJIHM YCIYT) B
pesyibTaTe yIOBIETBOpPEHUsT ToTpeOHOocTe ob6mectBa. s sddexTuBHOTO

JIOCTHIKEHMS STOM LICIIN HCO6XOI[I/IMO peuiaTth pas3IMIHbIC 3alavuu.
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- YBaXXE€HUE K OKPYIKAIOLLIEU CPEAE U COLMAIbHAs ATUKA.

- OnTuManbHOE COUYETAaHUE CTPATETMYECKUX U TAKTUYECKUX 3a7a4.

- O6ecnieyeHre TUKBUIHOCTH KOMIIAHUU.

- UccnenoBanre pblHKA U OLIEHKA KOHKYPEHTHBIX BO3MOXKHOCTEH

KntoueBass posib mnpeanpuHuUMaTens 3aKIIOYaeTCsl HEMOCPEACTBEHHO B
MIOUCKE PECYPCOB [JIA JOCTHMIKEHUS BCEX BAXXKHEHIIMX IEJIEM KOMIIAHUM U
00beIMHEHUN OOJBIIOr0 KOJHUYECTBA JIIOAEH JUIS JOCTIDKEHUS JKEJIaeMBIX
pe3yiapTaTOB Ha Oy1aro Bcero oOmiecTBa (camMoro mpeanpuHUMATENsI, TOCYIapCTBa,

€ro pa6OTHHKOB, IIOCTAaBIIIUKOB, HOKYHaTGJIGﬁ n T.I[.).

By 75} €5 Tk RAVA T N o ——
Bcsa xomm C BbHOCTb OCYIHCCTBJICTCA B (POPMC IIPCAIIPUATHA.
Baula. BRE. HO4-KIHOH Ha

NpCAIIPUHUMATCIIA, HO B OoJbIIEH CTGHG\P}I/I oT O?? ;GKTI/IBHI)IX 00CTOSTEIBCTB.

=BG OKNN Oalll

HaJIn4ue CpCaCTB;

8-(800)551-60-42
infS@zakaz at-NRE T

KOMIAHUSIMH M TOCYAapCTBEHHBIMU YUPESKICHUSMHU - C Apyroil. OCHOBHBIMU
(dbopMamu peIIPUHUMATENHCTBA SIBIISIOTCS

- HHIUBUIYaTbHBINA

- KOMaH/[Ia;

- KOMIIaHusl.

NunuBuayanpHOEe TpeANpUHUMATENBCTBO (sole proprietorship, cemelHbIi
Ou3Hec) - 3TO0 OW3HEC, OOBIYHO MNPUHAICKAIMNA OTAEIBHOMY 4YEJIOBEKY WIIN
cemMbe, T/ie (PYHKIMU BIaJeiblla U MpEeANnpUHUMATENST OObEIMHEHBI B €IUHYIO

CTPYKTYpy, KOTOpas IOJIyd4aeT A0XOJ JUOO CaMOCTOSITENIbHO, JUOO BMECTE C
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cembeil. . Bbl HeceTe Bce pPUCKH, CBA3aHHBIE C BAIIUMHU aKIUSIMHU M OM3HECOM, U
IPUHUMAETE Ha ce0sl MONHYI0 (MHAHCOBYIO OTBETCTBEHHOCTD IMEpe]] KpeauTOpaMu
U TPETbUMH JHUIAMU. Takue KOMIAaHUM HE SIBIIAIOTCS FOPUIAMYECKHUMH JIMLAMHU.
Brnangenbipl Takux OpeAnpUATAA MOTYT HaHUMAaTh OTPAaHUYEHHOE KOJUYECTBO
paboTHUKOB (MakcuMyM 20).

[IpeumymectBo 93T0i (HOpPMBI  yIpaBICHUS 3aKIIOYaETCS B TOM, YTO
WHAVUBUIYAJIbHBIA  TPEeANpPUHUMATENh TOJHOCTBIO HE3aBUCHUM, CBOOOJEH U
a¢pdexTBeH B cBoeM OwW3Hece, a TaKkKe B TOM, YTO WHIWBHIYaTbHBIN
IpeanpuHUMaTeIh UMEET NPEHMYIIEeCTBO B TOM, YTO OH MOXET ObICTpee
OpUHUMATh pemeHus u 0onee 3pPEeKTUBHO BeCTH OM3HEC. €CIIU ATO HEOOXOAMMO.

OTOT BU] Zxab 'aCZ)aftO_ka)re. rptsjeKaTenLHHM, qeMm

KPYNHBIA KamnuTal. VIMEHHO I03TOMYy B KOMMEPYECKOM CCKTOpE TaK MHOTO
B VaULHEI Ktpm”r KALUT ol;ﬁqBaec e
élmé HE Howﬂﬁ)ﬂn:]gﬁn Hnolﬂr‘a
CIMHCTBEHHBIM  BIAJCIbIIEM OW3HEGYy OHmwHANpPSIMYI 3aWHTEPECOBAH B

w3 GO K@ S5} o « -

IMOJOKUTCIIbHOM PAa3BHUTHUHU OusHeca. HeIIOCTaTKOM CAUMHOJIMYHOI'O BJIaJACHU

G f SO Iy Ju e won

BKIIIO4asA BJsaaciibla, MNPCAMPHHHUMATCIII, MCHCIKCpPA, HMHBCCTOPA, YIIPABJICHHC

info@zakazat=ykrr...

cTaynu B OOJIbINEH CTENEeHU MPeo0IaaaTh Kak B MaJIOM, TaK U B KPYITHOM OW3HEcCeE.

XOTs HalIMOHAJIbHBIEC 3aKOHBI PA3JIMYAOTCS, MUPOBAs MPAKTHUKA IMOKA3bIBAET,
9TO 3TU (OPMBI KOJUIEKTUBHOTO MIPEANPUHUMATEIHCTBA TPOYHO YKOPEHUIIHUCH.

- X034CTBEHHBIE 00I1I€CTBA U TOBAPUIIIECTBO;

-AO

Opunnyeckoe HaMMeHOBaHHME TNPUBEAEHHBIX (OPM  KOJUJIEKTUBHOTO
MPEANPUHUMATENILCTBA B OMNPEACIEHHBIX TOCYJAapCTBaX MOXKET MPETEpIeBaTh

N3MCHCHHMA, HO HUX OpPraHu3alilMOHHBLIC (l)OpMBI, a TakKKC OJOKOHOMHYCCKOC
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CoZiepKaHUE COXPAHSIIOTCS, COBEPIICHCTBYIOTCS U MPAKTUYECKU HE MPETEPIEBAIOT
W3MEHEHUM Ha MPOTHKEHUU JCCATKOB JIET.

B Owusnec-mporieccax BO3HUKAIOT CHUTYalMH, KOT/a HECKOJBKO YEIIOBEK
JIOJDKHBI B3aMMOJICHCTBOBATh JAPYT C JPYrOM HAa OCHOBE COIJIAIICHUs 00 OOIIuX
uHTepecax. OgHoi u3 Takux GopM opraHuzanuu Ou3Heca SIBISETCS MapTHEPCTBO,
KOTOpPOE Ompenesercss Kak oObeAMHEHHE JIIoAcH B oO0mmeld SKOHOMHYECKON
JNEATEBHOCTH ... "KaXJbIi YEJIOBEK JEMOHCTPUPYET BIMSHUE HA KoMIaHuio" [4].
Baxxnocts 3TOM (dopmbl OW3HECAa 3aKIOYaeTCs HE TOJBKO B TOM, 4YTO OHA
npeAcTaBisieT co0oi 00beIMHEHHE KaluTajJoB, HO M B pPa3JeICHUH MEXIY
y4aCTHUKaMHU BBITOJl, PHUCKOB U OOIIEl OTBETCTBEHHOCTH 3a pe3yJbTar
MpeNPUHU ILO H u Bp U TOBAPHUIIECTBO

[ ]
Ha BCPC IMPCACTABIICT COOOM OOBCAMHCHHUC HCCKOJBKUX TI'pPaXXKIaH (I/IJII/I)

Ballia. BKE GO KIouHda
allld. L RE. IO
X035 UCTBEHHBIE ~ TOBApHUIIECTBA, COZ&IOTCSI B ¢dopMme:  IOJHOTO

B =Y Vo Yo YAV TV W 2Y= 1 m 1 B

[TonHoE TOBAPHUIICCTBO MMPECACTABIACT coboi IMpCaAIpuATUC, OCHOBAHHOC HaA

= 8mb B0 HB (s P o

JTIMYECKUX JIUIL/TIPEIHA3HAYCHHBIM JIJISI COBMECTHOM XO3SMCTBEHHOMU

infao@zakazatevkrorr

00s13aTeIbcTBAM TOBApHUINECTBA BCEM CBOMM HMYIIECTBOM. MMYyIIECTBO Takoro
IPEeAnpUATAS GOPMHUPYETCS 32 CUET BKIIAJIOB YYACTHHKOB, TOJYYCHHBIX JOXO0JIOB
U JIPYTUX 3aKOHHBIX HCTOYHUKOB, U TPHUHAIJICKHUT €ro YYaCTHHKAM Ha IMpaBax
o0111eii 10JIEBOM COOCTBEHHOCTH.

[TotHOE TOBaApWINECTBO MMEET COOCTBEHHOEC HAWMEHOBAaHWE C YKa3aHHEM
OpraHU3allMOHHO-TIPaBOBOM (OPMBI M HMMEHH HE MEHee OJHOTO Y4YacTHHKA
TOBapHIEeCTBa. Takoe TMPEANpUATHE HE SBISACTCS IOPUIUYCCKUM JIUIIOM, B TO

BpCMs KaK IOPUANYCCKUC JIMId — YHACTHHUKU IIOJTHOTO TOBApUIICCTBA — COXPAHAIOT
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CBOIO CaMOCTOSITEIbHOCTD U MPaBa IOPUANUYECKOTO JIUIIA.

Kaxaplii ToBapuily UMEET MpaBO JEHCTBOBATh HCKIIOYUTEIHHO OT HUMEHU
TOBApUIIECTBA, €CIM MHOE HE MPEAyCMOTPEHO JIOrOBOPOM. YTPaBJIEHUE MOJIHBIM
TOBApHILECTBOM OCYIIECTBIISIETCS KOMHUCCHOHEPOM, HO O3TO HE O3HA4yaeT, 4TO
KOMMCCUOHEDP HE3aBUCUM KaK MHAUBUIYATbHBIN IpeAnpuHUMaTesb. Beap Kax bl
NapTHEP MMEET MpaBO MPEACTABIATh TOBAPUIIECTBO M MPEACTABIATH €ro BO
BHEIIHUX OTHOIICHUSX. [[s mpekpalrieHus AesSTeIbHOCTH JOCTaTOYHO OJHOTO
pEIICHUS] WU BO3PAXKEHUS JIFOOOTO M3 MapTHEPOB. DTO O3HAYAET, UYTO KaXKIbIH
napTHEp MpUTJaliaeTcsl K Y4YacTUIO B YIpaBieHUM naenamMu. TakuM o0OpaszoMm,
nepegaya (QyHKIUNA BIAJEHUS OCYILECTBISIETCS NPHU TMOCPEAHUYECTBE KaXKJIOTO

yqaCTHI/IKa kﬁZaartEvaracer tl\j’IHGCTBOM II0 BCEM
| |

065[33T€JIBCTB3.M KOMIIaHMMW WM 3aKJIIOYCHHBIM CJHCIKaAM CTaBUT KaxXa0I'o

Batla BRE.] wcﬁﬂ%tl%ma

NPEANPUHUMATEISAIM,  IPEKPACHYI)  BH3MO Tb IPOSBUTH HWHULHKATHUBY,

M - Y VoY 72V IV M Y=Y o e

JIro6oe HUMCIOIMICCCA HU3MCHCHHUC B COCTABC IIOJIHOTO TOBApHUIICCTBA

BE00)-bbd=00-42

ToBa meECTBO HA BC 9TO TOBApHUIICCTBO, B KOTOPOM OJHH YUYaCTHHUK HWJIN

nfo@zakazar=vkerer.:

yUpeauTeNbHOW JOoKyMeHTanuu. [lpoune yd4acTHHKM OTBe4aloT 3a paldoTy

TOBApUIIECTBA B paMKax CBOETO BKJIAJa.

JlesTenbHOCTh  OCYIIECTBIISICTCST HAa TIpaBaX IOpJAHWIlAa W COCTOUT U3
YYaCTHUKOB W BKJIQJAYUKOB (MOCTOSHHBIX). [loHBIE YYacTHHKH TOBapHIIECTBA
HECYT COJIMJJAPHYIO OTBETCTBEHHOCTH MO 005A3aTEIhCTBAM TOBAPHUIIECTBA CBOUM
UMYIIECTBOM. B cMmemaHHoOM HUMyIIECTBO (OPMUPYETCS TMOCPEICTBOM B3HOCOB
YYaCTHUKOB M TMPUHAJICKUT HaA TpaBe J0JEeBOM COOCTBEHHOCTH (0OIIIEi)

Y4aCTHHUKAM.
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Bo B3aMMOOTHOLICHUAX MEXAY YYaCTHUKAMHM TOBAPUILECTBA JIEUCTBYIOT
cienyrolue o0s3aTeNabHble MpaBuila: BKIATYMK MMEET BO3MOXHOCTH YIPAaBISAThH
JleJlaMU TOBApHUILECTBA TOJIBKO B KaYeCTBE JOBEPEHHOI'O JULA U, IIPU OTCYTCTBUU
TaKWX IOJIHOMOYMI, HE MMeEEeT IpaBa OCHapuBaTh OE30TBETCTBEHHBIE IEUCTBHUS
naptHepa. B ciydae 0aHKpOTCTBa TOBAapHILECTBA BKJIAIUYMK IIOJIy4aeT B3HOCHI U3
UMYILECTBA  TOBAPUIIECTBA, KOTOPOE  OCTAJIOCH IIOCJIE  YAOBIECTBOPECHUSA
TpeOOBAHMI B MOJIb3Y ACHCTBUTEIBHBIX TOBAPUILIEH.

B npunnumne, IEWCTBUTEIBHBIE WIEHBl YIPABISIIOT W MPEICTABISIOT
TOBApUILECTBO. BKIIaIUNUK HE y4acTBYET B YIPABICHUU U IIPEACTABUTEILCTBE. bes
COIVIAIICHUs BKJIAJYUK HE HMeEeT IIpaBa KOHTPOJMPOBATH WM OCIIApUBATH

|

JEUCTBUS T . M t)j OpraHU3alMOHHO-

) ||
IpaBoBOM (DOpME TNpeAlpUHUMATEIbCKAS (DPYHKIUS MPUHAIICKUT TOTHOMY

Balla BRE ORI HE
s ==ns: M€EET HEO 071 y JIATOpaM.
CwMelaHHoe TOBAPHUILIECTBO, OCHOBAaHHQ® HA HIMNAX MPEIIPUHUMATENILCTBA,

wone w2 I S OKIA MDD Flers recromnn

AKTUBHBIMHU YJICHAMH TOBApUIICCTBA.

(v

OI'PaHUYCHHON OTBCTCTBCHHOCTBIO M HCIIOJB3YCTCA IJIA O6’I)GI[I/IHCHI/IH KalimMTalia

info@zakazat=vkr:ra=

OO6mecTBaMu C OrpaHHYeHHON OTBETCTBEHHOCTHIO (OOQO) mnpusHaroTCs

OpraHu3allii, CO3JaHHbIE TI0 COTJIAIEHUIO IOPUJUYECKUMU JIUIAMU U
rpaXJaHaMyd IMyTeM OOBEAMHEHHWS WX BKJIQJOB B IMENAX OCYIIECTBICHUS
X035IUCTBEHHOM AesiTenbHOCTU. OOIIecTBa SABISIOTCS IOPUANYECKUMU JIUIIAMH.
CornacHo poCCHICKOMY 3aKOHOAATENHCTBY YUCIO YYACTHUKOB OOIIECTBA C
OTPAaHUYECHHOW  OTBETCTBEHHOCTHIO  HE  JIOJDKHO  MPEBBIIATH  Mpejena,
YCTAHOBJIEHHOT'O ISl TTOJ00OHOr0 OOINecTBa, — B MPOTUBHOM CiIydyae B TECUCHHE

rojfia OHO IMOJUICKUT MPEOOPa30OBaHUIO B aKIMOHEpHOE 00mecTBo. [Tomumo ToTO,
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o0IIIECTBO HE MOXKET WMETh B KadyeCcTBE EAWHCTBCHHOTO YYacCTHHKA JIPyroe
X03SIUCTBEHHOE OOIIECTBO, COCTOSIIECE M3 OTHOTO JIHIIA.

Kaxmoe oOmectBo wumMeer (HUPMEHHOE HAaWMMEHOBAaHHE, B KOTOPOM
YKa3bIBAIOTCSA BHJI U TPEIMET ero JesreabHocTH. OOIecTBa MOTYT OT CBOETO
UMCHHM  3aKJII0OYaTh JIOTOBOPBI, TMPUOOpETaTh WMYIICCTBEHHBIC W JIMYHBIC
HEUMYIIICCTBCHHBIC MTPaBa W HECTH 00SI3aHHOCTH, OBITh MCTIIAMU U OTBETYMKAMH B
apouTpaxe, cyae, TpeTeHCKOM Cy/e.

OO0mIecTBO MOXKET COCTOSITh M3 JBYX YYaCTHHKOB W Oojee. B mx uucne
MOTYT OBITh MPEATPUITHS, YIPEIKICHUS, OPraHU3aIMH, TOCYIaPCTBEHHBIC OpTaHbl,
a TaKXe TpaxkaaHe.

VYuac TB aB€Huy nenamu oOIecTBa

[ ]
B IIOpAAKEC, OIpPCACIIICMOM YUYPCAUTCIbHBIMH JOKYMCHTAMM, IIOJIYHYAThb 4YaCTb

Ballla " BKE ORI HA

nopsake, pasmMepe M crnocodamu, Unpe[BOTpeHHHMH YUpEIUTEITbHBIMA

ooverdd | COKUI OaATJ

O6H1€CTBO C I[OI'IOJ'IHI/ITGJIBHOI/I OTBeTCTBGHHOCTBIO O O — KOMMCpUYCCKaA

BEJIMYMH, ¥ ®8HA CPOPMUPOBAHA €TUHCTBEHHBIM WU 2-51 U OoJee nuramu. Jlanabie

m @Zazlgazs WK .

UX BKJIAJIOB B TOT KanuTaj, KOTOPbIN SABJISIETCS YCTABHBIM.

OO011ecTBO C JIOMOJIHUTEIILHON OTBETCTBEHHOCTBIO SIBJISIETCS
Pa3HOBUAHOCTBHIO O0IECTBA C OTPAaHMYEHHOW OTBETCTBEHHOCTHIO, MO3TOMY Ha
HEro pacrpoCTpaHsIOTCS MpaBWIa, PEryJIUpYIOIINe MPaBOBOM CTaTyc OOIIECTBa ¢
OTPaHUYECHHOW OTBETCTBEHHOCTHIO. (OCHOBHOM OTIMYHUTEIBHONM OCOOEHHOCTHIO
SBJISIETCA TO, YTO €CJIM HX AaKTUBOB HEJOCTATOYHO JUIsl YIOBJIETBOPEHUS
TpeOOBaHUIM  KPEIUTOPOB,  YYaCTHUKM  oOOIIecTBa C  OTPAaHUYCHHOU

OTBCTCTBCHHOCTBIO MOI'YyT OBITh 00S3aHEBI IIPHUHATH Ha cebs JAOIIOJIHUTCIIbHY IO
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OTBETCTBEHHOCTb M3 CBOETO JIMYHOI'O MMYILECTBA, KOJJIEKTUBHO, HO pa3Mep 3TOH
OTBETCTBEHHOCTH OTPAHMYEH: B KpPaTHOM pa3Mepe OT CyMMbI B3HOCOB,
yIUTAYeHHBIX HEMTOCPEACTBEHHO BCEMHU YYACTHUKAMHU.

Cy1ecTBYIOT pa3Hble NMPU3HAKU, MO KOTOPBIM MOXKHO KJIACCU(PHUIMPOBATH
NEeSATeNbHOCTD NpeAnpuHumMarens (taoiu. 1).

Ta6bnuuya 1

Knaccudumkaumsa npeanpmHMMaTesibCKOW AeATEeSIbHOCTHU

[Ipu3naku knaccupuKanuu Bun

10 BHJIaM IIPEIIPUHUMATEIbCTBA MIPOU3BOJICTBEHHOE, (PMHAHCOBOE, KOMMEPUYECKOE,

KOHCYJIbTaTUBHOC

10 OPraHu3allMOHHO-IIPABOBBIM XO03SIICTBCHHBIC TOBAPUIICCTBA, XO3SIUCTBCHHBIC

Bamtia BKP i ﬁ% YIS-Ha

OCYyJapCTBEHHBIE U YHUTApPHbIE

, KOHIIEPH,
CHUHJIUKAT, XOJIUHT, TOPTOBO-TIPOMBIIILICHHAS
a

infChzakeazat=vkr. ro

IIGSITGJ'IBHOCTB HpCI[HpI/IHI/IMaTeJ'Ieﬁ moapasaciiICTCsa BCCTO Ha 4 TIIaBHBIX

BUJa B COBPEMEHHOM 3KOHOMHKE: (DMHAHCOBOE, a TaKXKEe KOHCYJbTAaTUBHOE,

MPOU3BOJICTBEHHOE U KOMMEPUYECKOE (PUCYHOK 2).
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Puc. 2 - Buas! npenpHERMaTeIbCKOR AesTenbHocTH [1]

Hpomnonmeﬂ-moe TNpEINPHHHMATENBCTBO — 3T0 JEATEIBHOCTh, KOTOpad

HalpaB;IeHa Ha NPOH3BOACTEO NPOAYKLHH, TOBAPOE, BEIONHEHHe paboT, oKaszaHHe

eii. [Zapma
eHHQEM o) eH ro;xv 9aeTcs B TRUL 1
CMV 311 No
232749

| R
0% 0 I 23112022

Qﬂplﬁ,ntQHMHa
BbICOKUI Oann

HpOI/ISBOI[CTBeHHOC NpCANPUHUMATEIILCTBO - 9TO JACATCIBbHOCTD,

~8-(800) oo 1-66:42 -
T8\ (81(0) b=t e= s avi s o

YacTHOE MPEANPUHUMATENHCTBO), MPU 3TOM CO3JAIOTCS HOBBIE MaTepHabHbIC

OJ1ara B BUJI€ HOBBIX TOBapOB, YCIYT WIH paldoT.

B ocHOBE KOMMEPUECKOTO NMPEANPUHUMATENBCTBA HAXOAUTCS AEATEIbHOCTD
B cdepe TOProBiM, TOPrOBOTO TOCPEAHUYECTBA H TOPTOBO-3aKYIIOYHOU
nesrenbHocTH. KoMMepueckoe MpeanpuHUMATENIbCTBO OCHOBAHO Ha MEPEMPOJIAKE
TOBapoB U yciyr (puc. 3). UHpIMU cl1OBaMU, KOMMEPCAHT HE MPOU3BOJUT HOBBIC
MaTepuagbHbIe TOBApPbI, OH MPOCTO 3aKyMAaeT TOBapbhl M 3aT€M 3aHUMAETCA HX

nepenpoAaxeil mo Oosiee BBICOKMM IieHaM. Tem He MeHee, NpeANpUHUMATENN
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MOI'yT YBCIIMIUTH CBOIO HpI/I6BIJ'II> 3a CUCT AO3HUPOBAHUIA OIIPCACIICHHBIX KOJIHNYCCTB

" aCCOPTHUMCHTA, NSMCHCHUS LIBETA TOBApa UK pAaCHIMPCHUA KOMIIJICKTAllUH.

PucyHok 3. CxeMa KOMMep4YeCcKoro npeanpuHMMarTesibCTtBa

CymiecTByeT HECKOJIBKO BUIOB TOPTOBJIH.
1. Ilpsimasg TOproBisi - BHUJ TOPIOBJIM, OCHOBAHHBII Ha KOMMEPYECKOU

ACATCIbHOCTH, BKIIIOYasd HIPOAaXKy TOBAPOB WM YCIYI MW HCIOCPCACTBCHHYIO

e eakaz at-\uKr.
2. Bza a ]é ,- 0 pl@ Euq)OpMaHHOHHOﬁ 51
B Opokepckon ﬂeﬂTB)R,Popaﬂ KOCBEHHO CTIOCOOCTBYET IPOJIayKe TOBAPOB U

duHaHCOBEBII OM3HEC CBS3aH C o6pameHI/IeM JIeHEeT, 0OMEHOM CTOHMMOCTH.

teno by MEEP KA n@ﬂﬂmmem b o

KJIMEHTaM JICHETr, MHOCTpaHHOW BamiOThl M IEeHHbIX Oymar. K ¢dunancoBbiM

KoM EalusiMf o ep a u foBkic O . LexHomnorus
| |

¢buHIHCOBE epafuif~OugHb oxXd Ha" Toprdgno=(puc. 4). HCTBEHHOE

B TOM, fITO TOBApHBI IIPCEICTABIIA co0oi (hMHAHCOBBIC
ZdKd -VKI.I'u
]

-

PucyHok 4. CxeMma (pMHaHCOBOro npeanpvMHMMaTesbCTBa
HOI[ YHOPABJICHYCCKUM KOHCYJIBTUPOBAHUEM B OCHOBHOM IIOHHMMACTCA
KOHCYJIBTUPOBAHHUE TIPOU3BOAMUTEIICH, KOMMEPCAHTOB W IOTpPEOHTENe 1o
pas3iIMdYHBIM BOIIPpOCaM, TAKUM KaK 3KOHOMUKaA, ITpaBO, MCHCI)KMCHT U MApKCTHUHT,
da TaKiKC TIIOJAIOTOBKAa AOOKYMCHTOB, HGO6XOI[I/IMBIX g CO3daHUusA HOBBIX

OpraHu3aluii M TPEeANpUATHNA. DTO BUJ NPEANPUHUMATEIIBCKON IeATeTbHOCTH,
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KOTOpI:Iﬁ BKJIIOYAcCT B cebs KoHncantunronas ACATCIIbHOCTD MOXKCT

OCYILIECTBIIATHCS 10 MHOTUM HampaBjeHUsIM (puc. 5).

PexpyTvent Jibivaciininiig
10 5 ObecrereHne
PHIHTECKHAI HH(OPMAITHOHHEIMU
KOHCAITIHD TEXHOTOTHAMI
Ay, PA3HOBMAHOCTb Jlenosas
byxraurepckoro | o KOHCYNLTATUBHOIO I nH(opMaIL
00CITyKIBAHIIL MPEANMPUHUMATE/ILCTBA P

L M A
zakazat-vkr.ru

Bawa BKE.oog.ka4. Ha

npeanpuHymar

BbICOKUW Oann
8 (80U}-5bI -

. Perccuiic SINPUHUMATENN CTAJIKUBAIOFCsI C MH@QKECTBOM IPEISATCTBUI
i QLakaZal-Vke.: Flbmo

[4; 91], cambiM OonbiM TipensitctBueM B 2020 romy OyaeT rocymapCTBEHHAs

ITOJINTHKA, KOoTOpasd OKaXeET HETaTUBHOC BIUSIHHUC Ha Pa3BUTHC

pearnpuHUMaTenbcTBa (puc. 6).
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T scepdf pdf - Adobe Reader - X
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L. CTATKHBAETCH CO MHOKECTBOM 6apbepoB, MPENITCTBYIOMHEX pasBHTHIO 6u3Beca. [To

[4: 91] CHIBHEIM 6 B 2020 r.

TIOTTHTHKA FOCYAapPCTBa, HETATHEHO BIHAIOMAS HA Pa3BHTHE NPeANPHHHMATETECTEA

e oy
rocyaspersemnie morpnca: (I
soppymuns (L

z0cTyn & gmmvecsoit mgpacrpysrype ([

obpasosamme [

Puc |6 - @akTopsl, HeraTHBHO HA pa3BHTHE

Poccem 2020 r.

C ABTOpaMH IO
npeampHEmMATeTsCTBa. Poccrs 20202021 [4]

3a mocienHme romsl 3KOHOMHKa PoccHH OBlTa MOJBepKeHa PaNIHIHEIM

JKOHOMHYECKHM  ()EHOMEHaM, KOTOpHle  HANpAMYiO  OTPasHIHCh  Ha

23:49:03
23.11.2022 =

Brr{pmenbcma B Poccuu B 2021 r.
Bawa.BK ekl Lo S JHH Hal
DKOHOMHNYCCKHUX HBJIGHPIf/i, KOTOpBIe OI@}HB& HCHOCpC}ICTBeHHOC BIIUSHHUEC Ha

sonord I HS QK A D FFFocr. zamm =

MCII B 2021 roay coctraBut 551,801 Thic. yenosek, uto Ha 0,8% MeHbIIE, YEM B

~B-(BO0) oA G d D

Typu3Ma OOWbIIIe BCEro Mogrpajan OT BBEICHMS OTpaHWYCHUN Ha JalIbHEHIIee

info@zakazat=ykero::

—

pPst b oe 1pulyrcipue epHETe.

Bo muorux cyOwekrax Poccuiickoit ®exnepaniid HEOOXOIUMBIE YCIOBUS IS
OTKPBITHSI OM3HECA OocTatoTCsl OnaronpusTHeIMU [4; 5; 6].

BBenenue cankiuii B 3uMHee U BeceHHee BpeMs ((dhespane-maprte) 2022 roga

U KojebaHus Kypca HallMOHAJIBHOM BAIIOTHI TAKXK€ TMOBIWSIN Ha JalbHEHITUN

OW3HEeC W HAPYIIWIM HEOOXOJWMBIC TIICTIOYKH TIOCTABOK TOBApOB U CHIPHIX

MaTepuayioB. boisbllle BCEro TMOCTpajaliv XUMHUYECKas, AaBTOMOOWJIbHAS,

TYPHUCTHYCCKAs, TCXHOJIOTUYCCKAA 1 06pa6aTBIBaIOIlIa$I IMPOMBIINIJICHHOCTD.

B  Poccnm  KOHUEHTpanuss — NPENNPUHAMATENBCKMX  OpraHU3aluu
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PEUMYITIIECTBEHHO KoMMepueckas (0kosio 93%). 9To 0ObsICHAETCS TeM, UTO, €CIIU
TOBOPUTH O KOMMEPUYECKOM MpPEeANPUHUMATEIBCTBE, TO, BO-TIEPBBIX, POCCUNUCKOE
IPEAIPUHUMATEIIHECTBO OCPET CBOE HAYaJl0 HMEHHO OT TOPT'OBJIH, I/I€ HCTOYHHKOM
JI0X0JIa SABJIACTCS pa3HUIIA B IIEHE MEXY MOKYIKOW W Mpojaxed ToBapa (Kak B
KOMMEPUYECKOM npeANPUHUMATEIILCTRE). Bo-BTOpHBIX, pa3BuTHE
NpEeANPUHUMATENILCTBA  MPEANOoJaracT  MOSBJICHWE B KOPOTKHE  CPOKH
npeAnpuHUMaTeseld ¢ OOJBIIMM HayajdbHBIM KalUTajJOM, YTO HECOBMECTHMO C
Pa3BUTHEM MPOMBINIJICHHOTO MPEANPUHUMATENbCTBA. HakoHelr, 3a cuet ObICTPOro
pa3BUTHSA SKOHOMUKH 3HAYUTEJIBHO BO3POCIIO (brHaHCOBOE
OpeANPUHUMATENILCTBO,  YTO  MPHUBEIO K  KPUBUCY  IPOMBIIIJICHHOTO

NpeJIpHHE ﬁk aeza*civkrr rupasnnqnme BHTBI

MpCaAIPUHUMATCIIbCKOU ACATCIIBHOCTU OKa3bIBArOTCsA O4YCHb

Battiia, BKE.LSH. Kond. Ha

NEeATEeNIbHOCTh B cpepe TpaHCIopTa U XPAHE E62,51%, a TaKXK€ CTPOUTEIHCTBO

6,39%, KOBTb[I G@&MJM)CT aPHﬂJ;)lHMoe UMYIIECTBO

5,99%.

8 480055604

BHJIOM JeAT&IbHOCTH B Pocdmiickont deneparniun. 910 00BICHACTCS HECKOIBKUMU

rfozakazatzvkr.u. ..

POCCHSIHE JIOSTIBHO OTHOCSTCA K TPAAUIIMOHHOMY LIONUHTY [3].

- B 2021 rogy B Poccum otkpoercst 15 HOBBIX MHOCTPaHHBIX PUTEHIIEPOB,
yT0 Ha 15% Gonbire, yem B 2020 romy.

- Cdepa TOpProeiu B pO3HUILY HE MPEJICTABISAET 3HAUUTEIBHBIX TPYIHOCTEH
JUIS1 KOMMEPUYECKUX OpraHr3alnil.

B mpouecce pasButusa < Ou3Heca  MPEANPUHUMATENH  BBITIOJHSIOT
onpeeneHHbIe MPOPECCUOHANIbHBIE 33/1a4H, TAKUE KaK:

- YIIPABJICHUE PA3BUTUEM ITPEAIIPUHUMATENIBCKON AEATEIBHOCTH;
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- TUBepCcUPUKALUS TPEITPUHUMATEIbCKON NeSTEIIbHOCTH;

- POBEJICHUE CTPYKTYPHBIX U3MEHEHHI;

- PEMHXUHUPHUHT OM3HEC-TIOAPA3/IEIICHNUS;

- peOpEeHAMHT U paJuKalbHOE U3MEHEHUE 00pa3a;

- oOecrieueHre TEXHOJIOrMYECKOro EpeyCTpoiicTBa OnU3Heca;

- PYKOBOJICTBO IIPOLECCOM BHECEHHUSI npeodpazoBaHuit B
peANnpPUHUMATEIBCKON e TENbHOCTH.

CoBOKYMHOCTh (YHKIUH OpEeANpUHUMATEIbCTBA MPEJACTABIAECT COOOMH

GYyHKIMOHANBHYIO  HOPMY  JI€ATEIIBHOCTH  TIpodeccruoHaIbHOrO  Ou3Heca.

CooTBeTCTBOBaTh CTAaHAAPTYy - TJIaBHas npodeccruoHanbHas O0S3aHHOCTh
R 4= | Vs {2 I A
Baxxneuiueu XapaKTEpUCTUKON 3¢ (HEeKTUBHOCTU

Ballia . BRE.IIG - RIS H

NEATENbHOCTH, & HE TOJIy4aeT U3BHE K&K;HaGEI/I pabotnuk. [IpennpuHumaTenu

OCO3HAIOT %I@@K MI'M a)ﬂ J-HI)O(l)eCCI/IOHaJII:.HBIX

00s13aHHOCTEH. HOC—)TOMY OHH paHI/IOHaJII/IBI}Ip§ CBOIO ACATCIIBHOCTD,

8800 B GO

CBOM JICJIOBBIE MHTEPECHI U SNPEILISIIOT chepbl COTPYIHUYECTBA U KOHKYPEHIIUU

min@:m@zat VKEIL....

NEATENBHOCTH, IOCJIIEIHUM U3  KOTOPBIX SBISETCS  HECOBEPIICHHOE
pEryJINpOBaHUE NMPEANPUHUMATEIBCKON NEATEIIBHOCTH CO CTOPOHBI IOCYAAapCTBa.
[IpennpuHUMaTEeaTHCTBO HauOOJIEE YCIEUIHO B TOPrOBIE, HO, YUUTHIBAsL JaBJICHUE
CaHKIMHA Ha DSKOHOMHMKY CTpPaHbl, TOCyAapCcTBa JOJDKHBI MOAACPKUBAThH
IIPOU3BOJICTBO KAaK AJIBTEPHATUBY HUMIIOPTY M YIEHIATh BHUMAHHE PA3ZBUTHUIO

MECTHBIX IPEAIPUATHH.

BeiBoa mo raase 1

30



PesynpTaramMu  ocymiecTBieHUST JTOH pabOThl  ABIAETCA JAETaIbHOE
paccMOTpEHHE BCEX BOINPOCOB, KacaTeIbHO TEOPHH, KOTOPbIE HENOCPEICTBEHHO
CBSI3aHBl C OJHOW M3 CaMbIX TJaBHBIX JKOHOMHYECKHMX KaTerOpHUil - CO
CTpaTernueckuM (HOpMHUPOBAHHEM OpTraHU3AIUH.

B oOnactu pbIHOYHOM SKOHOMHMKHM pa3BUTHE KOHKYPEHTOCIIOCOOHOCTU
OpraHM3aIllH, a TaKKe 00ecreueHrne CTPEMIICHHSI KOMIIAHUU K POCTY HAlpaBJICHO
HETMOCPEICTBEHHO Ha TO, YTOOBI MPOUCXOJWJI POCT MPOU3BOACTBA M COBITa
NpOAYKINH, TpeOdyemoi moTpedurensiM. Takke HEOOXOOUMO CleNaTh aKIEHT Ha
CHIDKEHHE PacXoJI0B TPAHCIIOPTHOTO XapakTepa. 3a CBET Pa3BUTON KOHKYPEHIIUU

BOZMOIKHO zra;k a)ez fyv;t‘(fa Tﬂe Y IORIIETBOPEHHE

HOTp€6HOCTCH B ICJIOM mccTBaA. J_—[J'I}I HpI/I-613UIB ABJICTCA  BaXHBIM

HO®S d Toro, wp MU 0 CHHbIC
TSI MHBECTUIIMN B JJAHHEIC 00MacTH. Y QRTKH e HMEIOT Ba)XXKHOE 3HAUYCHME, TaK

o o BTG KWW B T 1} o

oOecrneueHU H?;OI/BBOIICTBa N OCYIICCTBJICHUU IIPOAYKTOB.

8 (80 0Y5 D0 ucdh P

BBHITIOJHACTCH aHAIW3, MMEWIIHK pa3inudnbie Gopmbl. BosnmelicTBue Ha BBIOOD

info@zakazatzvkrrn..

OopraHu3allys, CreruaIn3anium, padoTbl KOMIIAHUH, 000pOTa, TEMIIA.

4..4

I[To aTO¥ MpUYMHE PYKOBOJCTBY KOMITAHWH BaKHO MMPUHUMATH TaKyto Gopmy
aHaimM3a, Mpyu KOTOpOoil obecrieunBaeTcsl Hanbosee moxHas HHPOPMUPOBAHHOCTH C
IENBbI0  MPaBUIBHOW OIGHKH CYIIECTBYIOIIETO TIOJMOXKEHUS KOMIAHWH U
pa3pabOTKM  MEpOTNPHUSITHH 10 OCYIISCTBICHHWIO MEHEDKMEHTa B  IIENIX

MOBBIIICHUS €€ YPOBHSI KOHKYPEHTOCIIOCOOHOCTH.
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zakazat-vkr.ru
Bawa BKP nog kntoy Ha
BbICOKUW Dann
8 (800) 551-60-42
iInfo@zakazat-vkr.ru



2. AHAJIM3 IEPCIIEKTHUB PA3ZBUTHUA BU3HECA

2.1 Xapakrepucruka aesreabHoct [IAO «Maraur»

[Tybnuunoe akmumoHepHoe obmectBo "Maruut" (manee mo tekery — [TAO
«MarauTy, kKoMmmaHus, o0miectBo) Obuto chopmupoBaio B 2003 roay B Buje
3AO«Marnut». bpuIO NPHUHATO BaXXHOE PEUICHHE O KOPPEKTUPOBKE IOJIHOIO
¢bupmennoro nazBanus 3A0 Ha [TAO «Maraut». [TAO «Maruut» nelcTByeT B
cootBeTcTBUM ¢ ['pakmanckum Koxpexcom PD, denepanbubiM 3akoHOM PO «O06
AKIIMOHEPHBIX OOIgCTBaX» U I/IHH¥/I HOPMATHUBHBIMH aKTaMu Poccuiickoit

omZ @k BEAE-VKI .MU

IOpunnuecknii agpec: 350072, r. Kpacnoaap, yn. Conneunas, .15, kopi. 5

Baura-BKE-nion-krmeyw Ha

CHOBHBIM BHUIOOM JCATCIIBHOCTH ABJLACTCA OIITOBAA WM PO3HHUYHAA TOPIOBJIA

T BICORAT S ar -
& TBUUY557-B0nd 2

MarasyHOB U OXBATy B IeOrpaduuecKoM H3MEPCHUH;
INfTof@rakazat=vkr.ru

o ox KpynHenmmx paboromareneit B Poccuiickont @enepanmm.

Llenbro AesTeNnbHOCTH OOLIECTBA SBISETCS YIOBIECTBOPEHHUE OOIECTBEHHBIX
NOTPEOHOCTEM, a TAKIKE U3BJICUCHHUE MPUOBLIY.

I[TAO «Marnut» mocTaBWwIO Tepes; coOol 3amady — YKPENHUTh TEKYIIHe
JUAUPYIOLIUE TO3UIMH, YBEIUUMUBAs JIOJIO PhIHKA MPU COXPAHEHUH JOXOAHOCTHU
ousHeca.

NHCTpyMEHTBI TOCTUXKEHUS [IOCTABIICHHOM 3a4a4u:

. OpHEHTAalMs HA MOKYNaTeNs IPU NPOLECcCe NPUHATUS PELICHU;

. yIydllleHHe  TO3WIMOHUpPOBaHMUsS  OpeHja, BKiIoYas  3a00Ty,
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0€30MacCHOCTb, YCTOMYMBOE PA3BUTUE U BHITOJHOE IEHHOCTHOE MPEIIOKEHUE;

. aKTUBHBbIE WMHBECTUIMU B KaApbl JUis OOeCleyYeHus Jydlien
KBJIM(PUKALIUU [IEPCOHATIA;

. ruOKMe 3aKyIKH, BKJIKOYAas MapTHEPCTBA C MOCTABIIMKAMH, YETKOE
¥ KaU€CTBEHHOE MPEJIOKEHNUE MTPOAYKIIMH COOCTBEHHOTO IPOU3BOICTBA;

. ruOKasi OpraHu3allMOHHass CTPYKTypa M YETKOEe pasJieieHue
OTBETCTBEHHOCTH.

YcroitunBoe pasutue [TAO «MarHuT» OCYIIECTBISETCA MOCPEACTBOM 5
OCHOBHBIX HAIIPaBJICHUM:

1. COVID-19. Komnanus TpyaoycTtpousa 2,5 ThIC. COTPYAHUKOB KOMIIAHUM,

KOTOpbIE 612 akﬁ Zlatﬂ/IVk 1 ;Tﬁga KOpPOHaBHUpYCa.

KpOMC TOro, T'HUT» IIPCIOCTABUIIO CKHIKY COIOUAaJIbHBIM
Bdllla BRP MO KoY Ad
2. Dxonoeus. Komnanus 3allyCTIAIA H};)g: «BTOpaﬂ KHN3Hb IINIaCTUKa», B

pamKax KoBobEI KM MI/I aMOMaTH it coopa

IIACTUKOBOM Taphl. Kommanust Ttakxke HiJeHIJ'Ia Ha HCIIOJIB30BAHUC IIAKCTOB,

~G§{E00}55760-47

emcmeennvle JF3axynku. IIAO  «MarHuT» 3amyCcTHIO  IPOEKT

info@zakazat:vkrr

4. 300posve u bnazononyuue. Komnanus cyiecTBEHHO HapacTuia MpOoJaku
oBomieil u ¢GpykTroB, a Takxke 3amycTwia mpoekT «Kyouku 30XK», rme Ha
CHEUMaIbHOM CTeJUIaXe MpeACcCTaBuiIa NPOAYKThI C HATYpaJbHBIM COCTaBOM.

Pexxum paboThl KOMITAaHUM: ¢ TTIOHEAEIbHUKA 110 mATHUITY — ¢ 9:00 1o 18:00.

[TAO «MarauT» uMeeT 3aperucTpUPOBAHHBIN TOBAPHBIN 3HAK ( PUCYHOK 7).

Crpykrypa yOpaBji€HUS aHAIM3UPYEMOM KOMIIAHMM  OTHOCUTCS K

GyHKIIMOHATBHO-IMHEHHOMY THITY (PUCYHOK §).
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PucyHok 7. ToBapHbin 3Hak NMAO «Maruumr»

O6uee cobpaHMe akKUMOHepoRB

zakazat-—~vkr ru
BaLwu amB KP=RO&KN F@*ﬁlm Ha
B"BJCO KiAA-Ba N

leHepanbHbIn AMpeKTop MpesuaeHT

8 (800) 551760-42

AenapraMeHT
KOpNopaTUBHOro

iInfo@zakazZalzvkr.cu

I[TAO «Maraut» wumeeT 3GGEKTUBHYIO CHCTEMY KOPIOPATUBHOTO

yTpaBIICHHUS.

OO6miee coOpaHHWe YICHOB aKIMOHEPHOTO OOIIECTBAa MPEACTABISIET COOOM
BBICIIMK OpraH ympaBieHUs opraHu3aiuu. CoBeT pPYKOBOACTB HW30MpaeTcs
yiieHaMu AQ, a TakXkKe SBJISCTCS MOJOTYCTHBIM UM, 00ECIICUNBACT CTPATETHIECKOE
yIpaBJICHUE MOHUTOPUHT pPabOThl OpPraHOB (MCTOTHUTENbHBIX) — [IpaBicHws,
reaaupektopa (Ilpeacenarens [1paBnenus), a Taxxke [Ipesunenra.

Texymee PYKOBOJICTBO OpraHu3aIe BBITIOJTHSIOT OpraHbl
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(MCTIOJIHUTENbHBIE), a TAaKK€ OHHM OCYILECTBISIOT TE€ 3aJaud, KOTOpble ObLIN
noctasieHbl wieHaMu AO 1 COBETOM TUPEKTOPOB.

[Ipu CoBere AMPEKTOPOB OCYLIECTBISIOT AEATENBHOCTD 4 KOMUTETA!

O 0 ayIUTY, a TAKXKe KaJpaM U BO3HATrPaKICHUIM;

O IO CTPATETUH U TAaK)Ke PbIHKaM (PUHAHCOB.

OTnen mo BHYTPEHHEMY ayJUTy OCYILIECTBISIET aHAIUW3 M OLIEHUBAET
JeSITeIbHOCTh CUCTEMBI YIPABICHUS PUCK-MEHEKMEHTA M CUCTEMBI BHYTPEHHETO
KOHTPOJISL.

B JlemaprameHTe KOPHOPaTUBHOIO YNPABIEHUs OCYLIECTBIISIOTCS (PYHKLIHUU

cekperapsi Kopmopaiuu, obecrneunBaercs 3ddexTuBHas paboTa MHBIX OpPraHOB

e zat VKr I

HpCJICTaBJ'IeHa XapaKTepuCTHKa  IepcoHala  HCCIeayeMOi

Battra"BRP"11 C)Tﬂ“yf{n lOY Ha

Tabnuua 2

HA 01 01. 2022

5 S ()~
%

Kareropus nepconaJja

8 (800)

Ucnonuurenu (psaoBbie 227696 74,01
COTPY/IHHUKH)

CrienaanucThl 76975 25,01
PyxoBogurenu 2984 0,96

Ucxoas w3 panHbIX Tabmuiel Nel2, Oosblmass 4acTh COTPYJIHHUKOB

OopraHu3anuu — KeHuHbI (61,99%).
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Crpyktypa mnepconana I[IAO «Maraur» 1o ypoBHIO 0Opa3oBaHUS

npejacTaBieHa B Tabiuile 3 Ha PUCYHOK 9

Jlanee mpexacraBieHa Bo3pacTHasg cTpykrypa nepcoHana I[IAO «MarHut»

(cM. Tabnuiry 4).

PucyHok 9. Ctpyktypa nepcoHana NAO «Maruumr>»

Ta6bnuuya 3

NleHpepHana cTpykTtypa nepcoHana NAO «MarHur»

Bcero nepconaga

%

Har

Ta6bnuua 4
™
201.2022
2 | CoTpyaHUKH, UMEIOIIHNE CPEHE - CIICIIUATIBHOE 35134 | 11,42
obpa3oBaHUe
3 | CoTpyAHUKH, UMEIOILINE CPETHE - 69653 | 22,64
npodeccruoHaabHOe 00pa3oBaHUE
4 | CoTpynHUKH, UMEIOIINE BhICIIEe 00pa3oBaHUe 19665 | 63,92
3
Hroro: | 30765 100
5
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PucyHok 10 O6pasoBaTtenbHas CTPyYKTypa nepcoHana
MAO «Maruur»

Tabnuuya 5

Bo3pacTtHaa cTtpykTtypa nepcoHana NAO «Maruumr»

zakazat-vkr.ras
Bawa BRPToL kntoY Ha

COTpYIHHKH, BO3PACT KOTOPBIX COCTABIACT OT 25 10 | 81682 26,55

“BHICOKWIA BDann
3 | CoTpyaHUKHU, BO3PACT KOTOPHIX COCTABISET OT 35 10 | 14570 47,36

11,66

W3 mpeacTaBieHABIX TAaHHBIX CIIEMYET, YTO HauOOJIbIIast OIS COTPYTHUKOB
npuxoAuTcs Ha Bo3pact ot 35 no 45 ner (47,36%), 10751 COTPYAHUKOB 110 25 neT
coctasisiet 14,43%, nons corpyaAHUKOB oT 25 a0 35 net coctaBiusiet 26,55%, nons

COTPYIHUKOB B Bo3pacTe cBbilie 50 jet coctaBiusier 11,66%.

2.2 AHAJIM3 OCHOBHBIX JKOHOMMYECKHUX MOKAa3aTeJieil OpraHu3annu

OCHOBHBIMH HUCTOYHHKaMU HWHGOpMaLMK [UIsl aHauu3a (PUHAHCOBOTO
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COCTOSIHUSI OpTraHU3alluy MOCIY KXW OTYET O (PMHAHCOBBIX Pe3yJbTaTaX KOMIIAHUU
3a nepuoa 2019-2021 rr.

Huxe mnpencraBneHa JOWHAMUKa OCHOBHBIX TOKa3aTene (hUHaHCOBO-
xo03siicTBeHHON nearenbHocTH [TAO «Marnut» 3a 2019-2021 rr. (cM. Tabauiy

Nel5 u tabnuiy Nel6).

Ta6bnuua 6

AnHaMukKa OCHOBHbIX Noka3aTtenen (pMHAaHCOBO-X03AMCTBEHHOM
peatenbHoctn NMNAO «MarHuT»28

Ne IHoka3zarenn Enxunun 2019 2020 OTkJI0HEHH e
n/n bl
a0c. Y%
zakazs-vKr.rijpm
: . % 5 dg; |
: €0eCTOUMOCTh THIC.pYO. 1 6777 -402 -3,
MPOJIAK s
i i e e e
208,65
Rz T
6. | Joxonasl oT yyactusi | TeIC.py0. | 2435000 | 4007000 | 1572000 | 64,56
B JIPyTUX 0 0 0
OpraHu3aIusIX
7. | IIpoueHTsI K ThIC.py0. | 8927100 | 4049281 - -54,64
MOJTYYEHHIO 4877819
8. | IIpomenTsl k yrate | ThiC.pyO. | 465300 | 2018500 | 1553200 | 333,81
9. | IIpoune n1o0X0b1 THIC.pyO. | 667651 | 279234 | -388417 | -58,18
10. | IIpoune pacxozasl TeIC.pyO. | 540711 | 715852 | 175141 | 32,39

28 Coct. mo: Byxranrepckas ordetHocTs ITAO «Maraut» 3a 2019-2020 rr.
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ajiin

11. | IIpubbuib (yobiTOK) | THIC.pYO. | 3277707 | 4070542 | 7928343 | 24,19
10 8 1
HAJIOTOO00JI0KEHUS

12. | Hamnor Ha npuObLIb ThIC.py0O. | 1779244 | 204764 - -88,49

1574480

13. | Ynucras nmpulObLIb ThIC.py0. | 3099845 | 4050122 | 9502779 | 30,66
(YOBITOK) 0 9

14. | Cpennecnucounas Yell. 297746 | 303691 5945 2
YHCIICHHOCTh
pabOTHUKOB

15. | Cpennsis 3apa6RIaﬂ THIC.pYO. 35,9 37,6 1,7 4,74
—=zakKazat-vKr.ru

16. | ®onp 3apaboTHOM ThIC.pyO. | 128268 | 137025 8756 6,83

Bal KIHQY Ha
. % = 0 1 = 1 98 5 )

MPOJIaXK s

a6nm.|a 7

B-B0R)REEH GO —

Iloka Exunnn 2020 2021 OTkJ10HEHHE
/
nfo@zakazat-vkrstt=
U3MepeHun 3HaY.
|
1. | Belpyuka TBIC.pYO. | 665891 | 767443 | 101552 | 15,25
2. | CebecTouMoCTb THIC.pyO. | 67775 64329 -3446 -5,08
PO
3. | BanoBas npuObuIb TeIC.py0. | 598116 | 703114 | 104998 | 17,55
(YOBITOK)
4. | YopaBneH4yecKue ThIC.pyO. | 1556858 | 940414 | -616444 | -39,6
pacxoabt

23 Cocrt. mo: Byxranrepckas ordetHocTs ITAO «Maraut» 3a 2020-2021 rr.
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5. | lIpubbutb (yObITOK) | THIC.pYO. | (958742) | (237300 | 721442 | -75,25
OT MPOJIAXK )

6. | Hoxons! oT yuactus | Teic.py0. | 4007000 | 2781000 - -30,6
B IPYTUX 0 0 1226000
OpraHu3aLusIXx 0

7. | IIpouieHThI K TeIC.pyO. | 4049281 | 6659308 | 2610027 | 64,46
MOJTYYCHHTO

8. | IlpouenTsl k ymate | Tic.pyO. | 2018500 | 5609800 | 3591300 | 177,92

9. | IIpoune n0X0b1 ThIC.pyO. | 279234 13976 | -265258 | -94,99

10. | IIpoune pacxozsl ThIC.pyO. | 715852 | 376440 | -339412 | -47,41

11. | ITpu6hb 8,kxa T cat AQVZR '82517{]) - -30,57
10 Z Z 3 244567
HaJ0ro00:1 8

4
Bat G R O Ha
TBIC.pYO. 2812755 - -30,55
1,31
6,91

16. | ®onp 3apaboTHOIM ThIC.pyO. | 137025 | 148412 11387 8,31
TJIaThI

17. | PenTtabenpHOCTD % -14,14 -3,68 10,46 -73,92
MIPOJIAXK

I/ICXO)ISI U3 TMPCACTABIICHHBIX JaHHBIX, II0OKa3aTCJIb YHUCTOM HpI/I6BIJII/I

cauzmics. Tak, yuctast npuOsuis B 2021 1. cHusmiack Ha 30,55% 1o cpaBHEHUIO ¢

PEABIIYIITUM TOJIOM.
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ITokazarenb peHTA0EIBLHOCTH OT OCHOBHOM JESTCIHHOCTH YBEIHYHIICS C
-14,14% no -3,68%. VYBenuueHue JAHHOTO NOKA3aTeNsl MPOU3OLLIO 3a CYET
CHUKEHHUSI CEOECTOMMOCTH TPOJaXK.

Cebecroumocth npojiax B 2021 r., mo cpaBHenuto ¢ 2020 r., cHU3MIACh Ha
5,08%, a 00beM BRIpYUKH yBeHuuics Ha 15,25%.

Junamuka mokasarenel ¢uHaHcoBoi ycroitunBoct [TAO «MarnuTt»

Ipe/ICTaBJICHbI B TaOIULE 8.

Ta6bnuuya 8
7 n bdn OW YCTOMUYUNBOCTH
 ZARE 7 bt [T
IMoka3zarTesn 2020 | 2021 | OrkioHeHue, | Pekomenayemoe
(1)
Bawa BKP non koM +a
CoOoTHOIIEHUSI ~ 3a€MHBIX 0,47 | 0,63 -29.,79 K3/c<=0,7
COOCTBEH
ABTOHOMUR (HaCOBOI/I Ka>0,5
HE cu -
M pe , Km=0,5

iINfo@zakazat=vkr.tU. ..

K 3aKiIio4eHur0 o ToM, 4To ITAO «Marmur» [O0OCTaTOYHO aBTOHOMHO B
(UHAHCOBOM IUTaHE, XOTS HAOJMIOJAeTCsl YBEIUYEHUE 3aJI0JDKEHHOCTH Mepen
kpeautopamu B 2021 romy (W3-3a 3TOTO MPOUCXOAWT CHIDKEHUE (DUHAHCOBOM
HE3aBUCHUMOCTH W MaHeBpeHHOCTH KommaHuu). Ilpu stom B ITAO «Maraut»
UMEET MECTO CHHKEHHME YHCTOM NPUOBLIM OT OCHOBHOTO BHUJAA JESTEIBHOCTH.
VYBenuueHue — mokasarenst — peHTabenbHOCTH  OOYCIIOBIEHO  CHH)KCHHEM
ce0ecTOMMOCTH  MPOAaX TNpU  yBenudeHHMH OOBEMOB  BBIpyYkd. Takoe
HEMPOIMOPIIMOHAILHOE U3MEHEHHE O0YCJIOBJICHO SKOHOMHUEW Ha 3arparax, B TOM

qucCJIC 1 Sapa6OTHOI>'I II1IaTC PAAO0BBIX COTPYAHUKOB.
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Kak npCaACTaBJLICTCA aBTOPY HaCTOHHIeI\(JI pa6OTBI, OI[HOﬁ U3 KIIIOYCBBIX

IMPpUYHH HOI[O6HOFO IIOJOXCHHUA AOCJI B KOMIIAHHMH SABJIACTCA €€ HEAOCTATOYHO

s pexkTrBHAS KaIpOoBas NEATCIbHOCTD.

PesynbraThl pacuera mokazaTeneil peHTaOeNbHOCTH TMPEACTABICHBI B

Tabmmiie 9.
Tabnuua 9
Moka3aTenun peHtabenbHoctn NMNAO «MarHuT»
Iloxka3areb 2019 2020 2021 A0COJIIOT.
OTKJIOHEHHE
2020 | 2021
mzaRazat-vkr 10 | e, |
peHTa6eH:za (a - r 104,9 6
8
=X K ke v, 27
A N 0 AR
i RO HE
PEHTA0ENBHOCTH
MepcoHaIa

»
Koo pHIien
PEHTA0ENBHOCTH 3aTpaT

Ha TE o~ a "
nefhotland (U
OpraHu3aLuu

~
J(U

4

J
[IpencraBUM nosyueHHbIE pe3yabTaThl rpaduyecku (cm. puc.11).

-35,44 | 3,90

PucyHok 11. Noka3aTtenu peHtabenbHoctn NMNAO «MarHur»

Janubie Tabauinbl Nel8 u pucynka Ne 10 moka3bIBalOT, YTO B IIEJIOM

OTMEYaeTCs OTpHUIlaTeNbHAS JWHAMUKA B 3HAUYCHHUAX KodddummenTta ooOmen

pEHTA0ENIbHOCTH, YTO CBUACTENILCTBYET O HeddextuBHOU AestenbHOocTU [TAO

«Maruaut». KoappuuueHnt peHTabenbHOCTH NEpPCOHAJa MMEET OTPULIATEIbHYIO

TeHneHuuo: B 2021 romy cHuwkenue coctaBuio 41,94, 4uro mnokasbIBaer

HCC—)(b(I)CKTI/IBHOC HCII0JB30BaHUC IICPCOHAIIA.
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B

chlulebsmlernfis

Taxk >xe HU3KHE 3HAYEHUS AEMOHCTPUPYET U KOIDOUIIMEHT peHTA0ETbHOCTH
3aTpaT Ha CHCTEMY MOTHBAIMM, YTO O3HA4YaeT, YTO 3aTpaThl, BBIJCICHHBIC Ha
CHUCTEMY MOTHBAIIUU HE OBUIN 1eIecO00pa3HbIMU, TaK KaK JEUCTBYIOIIAs CUCTEMA

MOTHUBALIMU HC ITPUHCCIIA HGO6X0,I[HMI>II>1 PE3YJIIbTAT.

2.3 OueHka mnepcneKTHB pa3BuTHs Ou3Heca Ha 0a3e OCHOBHBIX
(pyHKUMI NpeAnpUHUMATE/IA

B ¢despanie 2022 roma TEXHOJOTMYECKH Pa3BUThIE CTpaHbl 3amaja Hayaiu

BBOAMUTH OecCHpeleNeHTHbIE M0 00beMy MaKeTbl CaHKUUH B OTHOuIeHun PO.

ITepBrie pe K y ToC K a Pgccueit 21 derpans

2022 rona za 32:&3;&! ”r:pmpecnyﬁinmc Bcero

K uHsa 6osiee 10000 orpaHuyeHU B JOMOJHEHHE
.Wc

 E QR KIHOY-Ha

HACTOAIICTO MOMCHTA, IIpaBAd TCMII HE/IHHTI/I}I CaHKHI/H?I, IpexKJAC BCCIO B CUITY

TOTO, YTO BB I{@@ KOM)M)BI ‘ ﬂrﬂTBeHHo CHH3HIICS.

Takol mIKBaj CaHKUWK, pa3pylIaBIIMHd CHUCTEMY HAJIAXKEHHBIX IOCTABOK

KOM&T}/ @@3 0;[5, SaﬁIB u engfaBisitMbIX paHee
[ ] [ ]
3anaffpIMHU\ cTPaHdMu, THAKKE TOKCITOpTa” HAIIMX, eXJe BC CBIPbE-BBIX
0 lf)B OBl _ MHITEHCHUBHBIX ctuﬁ C CTOPOHBL _HAIIEro
[ ]
ﬁT HQ . Z‘akazlé 11 V ftlaHru MEp

IPOTUBOJEHCTBYIOIMX Kpu3Kcy. KpailHe BasKHBIM MPU ATOM SIBUJICS ONBIT paOOThI

3a 3TO BpEMsl, M@

B OKCTPEMaJLHON CUTYyallMM M T€ MEXaHHU3MBI, KOTOpbIe ObutH BBeAeHBI B 2020
rogy BO BpeMs OOpbObl C KOPOHOBHPYCOM M KOTOpbI€ BO MHOTOM IOMOTJIU
CIIPAaBUTHCSL C MPOOJIeMaMH, BBI3BAHHBIMU MPOJOJLKUTEIIBHBIMU JIOKJAAYHAMU, B
TOM YHCIIE U MAJIOMY U CpeTHEMY OU3HECY.

Ho cmektp mnpoGiemM mpu HACTOSIIEM KPHU3UCE CYIIECTBEHHO IIUPE I10
CpaBHEHUIO C Kpu3ucoM, BbI3BaHHBIM Covid-19, 3aTparuBas NMpakTUYECKH BCE
OTpacCiy XO3SMCTBOBAHUSI.

[Iponecc pa3pabOTKu W MPUHATHE MEP MOAJEPKKH €IIe WIET, HO MOXKHO
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OTMETUTh OCHOBHbIE HampaByieHus. B ux uucne:

- COXpaHEHHE 3aHSATOCTH, B TOM 4YHCJEe obecredeHue paboTOCIOCOOHOCTH
KOMITAaHUM, 3aBUCAIINX OT BHEITHUX KOMITAHU;

- BBINOJHEHUE COLMAJIBHBIX TapaHTUH, MOJJIEP’KKa HE3alUIICHHBIX CIOEB
HaceJeHus,

- MEpPHI MO BATIOTHOMY PErYJIMPOBAHUIO U HATAXKUBAHUE CUCTEMBI IIJIaTEXKEN
IIPU BHEIIHUX OTPAHUYCHUSX;

- MOJIJIEPKKA POCCUMCKOTO OM3HECA B YCIOBUSX KECTKUX CAHKIIUM.

J1J1st oTiepaTUBHOCTH BHEIPEHUS pa3padaThiBAEMbIX MEp ObUIN CYIIECTBEHHO

pacmmpensl nosHomouus IlpaBurtensctBa PO u b P®, 4rto mo3Boisuio HE

IIPpUHUMATh 7 KOHpI , anrlt:]mmHLIM MIPOBECTH

]
AOIIOJIHUTCIIBHBIC MHIACKCAIIUN CTPAXOBBIX IICHCHUH, IICHCHUOHHOTO KOG)(b(bI/IIII/ICHTa

Ballld BRG] KA

MUHHUMAaJILHOM OIJIaThI Tpyaa.

s BbIGOKIKWIA pa@aﬁj;mm Marrn

HpeI[CTaBI/IMCGSYJIBTaTLI SWOT-ananuzaun PESTLE —ananuza.

pe3ynbTathl SWOT-ananu3

Tajie)(@lpaz! kﬁzart Koo

OTMeTHM, 4TO K TJIaBHBIM OIMACHOCTH MyOJUYHOTO aKIMOHEPHOTO 00IIecTBa

CM. Ta6JII/IHy

«Maraut» UMeeT OTHOIICHHME: MajJeHue crpoca (IMIATeKeCoCOOHOr0) Ha
COBOKYMHOCTh TPOJAYKTOB B OOCTOATENHCTBAX YBEIWYUBAIONMIETOCS KpH3UCa
ASKOHOMUKH, BBICOKHIA ypOBEHb KOHKYpeHIMH. JlaHHbIE (DaKTOpHI, Mald BOBpEMs
UX HE YCTPaHWUTh, MOTYT HETaTUBHO OTPAa3WUThCA HA MAJCHUM JOJU PHIHKA,
KOTOPBIN OBLT 3aHST.

KonndecTBo KOHKYpPEHTOB B OTpaciM OY€Hb BBICOKO, CHEIU(pUKa JTaHHOU

chepbl MpeArnonaraeT BBICOKHME BBIXOJHBbIE Oapbhepbl, IMOCEMY BEPOSTHOCTH
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CHMIKCHUA KOHKypeHTHOﬁ HaIIPAKCHHOCTH MAJIOBCPOSATHA.

C

Ta6bnuua 10
dakTopbl ana SWOT-aHanusa
Bo3MOXHOCTH Yrpos3bl
1 - pacwumpeHne accopTuMeHTa | 1 — CHMXeHMe nnatexecnocobHoro

BbIMyCKaeMol NpoayKummn;

2 - NpPUMEHEHNE HOBbIX TEXHOJIOMUM
Npou3BOACTBA;

3 - peanusauns pas/INYHbIX
WHCTPYMEHTOB NPOABUXEHUSA TOBapa;

4 - BO3M0>|<H0CT perynnpoBaHus

e Zd

- yaydyuweHne MexXxaHmnaMma KOHTPOJIA

{1175 BRP nc

crnpoca,

2 — orpaHMYeHHasi eMKOCTb pPbIHKa;

3 - BBeAEeHMEe CaHKUMW CTpaHaMu

Esponbl 1 CLWA;

— BbICOKa4d CTeneHb KOHKYpPEHL NN

azat_i‘}"ﬁ? r': >'< HME  YPOBHsI

3alMLLEHHOCTH
PbIHKA;

1 KIHOY Ha

BHYTPEHHEHEro

CunbHblE CTOPOHDI

MOJIOXXEHUNE,

- BBOOYH5 1

- Monogon kKeanudpu

BbICOKOTeXHOJ'IO; g‘—IHOG

POBaHHbIN

Cnabble CTOpOHbI

€10CTaTOYHOCTb
cobCcTBEHHOrO KanuTana;

TVIKVI 025u.wu<os;

— ¢ HepocCTaToyHas pekaMHas

zalxaz . k e
"ToBa

NpoOM3BOACTBO; - BbICOKMW YypOBEHb W3HOCA
. | HEKOTOpbIX BUAOB 060pyAOBaHUS;
5 - Hanunyue cobcTBeHHOM
nabopatopuu; 5 - BblcOKasg 3aBUCUMOCTb OT
KpeaAnTOpOB.
6 - BbINYyCK BWMAOB MNpOAYyKUWK, He
MMEKLWMX aHaNoros.
Tabnuuya 11

dakTopbl SWOT-ananusa NAO «MarHur»

OpraHusaums

PblHOK
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Bo3MOXXHOCTH Yrpo3sbi

CW/bHbIE CTOPOHbI | Micnonb3ys CUIbHbIE OCHOBHbIMM yrposamu
CTOPOHbI, opraHusauus | npeanpusTus ABNSAOTCS
MOXeT MCMOMb30BaTh | CHUXEHME
BO3MOXHOCTU: nnaTexecrnoco6Horo  cnpoca
Ha MPOAYKLMIO B YCIOBUSIX
- MCNONB3YIO | apacratowero
COBpEMEHHOE

3KOHOMMNYECKOIo Kpu3uncCa, a

BbICOKOTEXHOIOMMYHOE Takke  BbICOKAs  CTENeHb
NPON3SBOACTBEHHOE KOHKYpeHuun -  6onblioe
obopyaosaHue BO3MOXHO | \onunuecteo  npeanpusitwii,
paclwmpuTb ) aCCOPTUMEHT | 11 3o asimx CXOXYIO
BbIMyCKaeMol npoayKummn; NPOAYKLMIO.

- Hanuyue cobCcTBEHHOM

zalaz atykr.ru

npoayKumu.

au
T npo
oT Ll,eHOBOVI NOJIMTUKUN | PEKNTAMHYIO NONNTUKY no

-- -. e 0 NpOAYyKUWM B
B b (st

n pernoHax, TO
CTa HOBMTCFl HEeraTMBHO CKaXkeTcs

rp MYEHH €MKOCTb
NbHenweMm
VIM n

VYrpo3a nosBiIeHUsT IPOAYKTOB-3aMEHUTENIEH PACCMAaTPUBAETCS KaK CO3/1aHUE

KapJMHAIHHO HOBOTO, HE HWMEIOIIETO AaHaJOTOB NPOJYKTa, KOTOPBIA Oyner
OTBEYATh  3aBBIIICHHBIM  TPEeOOBAaHUAM  COBPEMEHHOTO  MOTpeOUTENs U
yIOBJIETBOPATH CYIIECTBYIOIIUE TOTPEOHOCTH.

— CKJIOHHOCTh TOTpeOuTENe K MOKYINKE MPOAYyKTOB—3aMeHuTeNe. Pob
dakTopa BO3pacTaeT, Tak Kak MpPOrpecc He CTOUT Ha MeCTe, U WHTECHCUBHBIE
UCCIIEJIOBAHMSI B PA3JIMYHBIX OONACTSIX HAIlleIeHbl Ha CO3JaHhe HOBOM, Ooisee
3¢ (pexTUBHON  MPOAYKIMH 18 YAOBIETBOPEHHUS  CaMbIX  Pa3IMYHBIX

noTpeOHOCTEM.

47



— CpaBHEeHHE 1IEHBl M KadecTBa MNPOAyKTOB—3ameHutTenen. lLlena wu
KauyeCcTBO — JBa OMNPEACIAIONINX TapaMeTrpa s NPOAYKTOBOTO pBIHKA, Ha
KOTOPOM JOOUTHCS YBEIUYCHHS JIOJIM PHIHKA MOXXHO TOJIBKO 32 CUET CHUIKEHUS
LEHBI U MPEIOKEHUST 00JIee BHICOKOTO Ka4eCTRa.

YTpo3a mosiBIICHHSI HOBBIX HTPOKOB.

— Haubonee 3HaYUMBIM SBISIFOTCS «BBICOKHE Oapbepbl BXxojaa (JIMIIEH3UH,
aBTOpPCKHE TpaBa, W T.A.)». DTO Hamboiee TPYTHOMPEOoIoIMMas mperpana s
puxoaa HeOOMBIIMX THOKUX KOMIIaHUH.

— Heo6xoauMocTh 3aTpaT Ha nudpepeHiraiuio yCciyr.

KoMrtanus omkHa MOCTOSTHHO MPEANPUHUMATL Mephl Tt AuddepeHIianim

B2 | (€5 Vars iV I Y

PriHOYHAs BIACTh ITOCTAaBIIINKOB.

Baulla BRI RO Ha

KOMIIaHHUH. HOCTaBH_II/IKI/I MOI'YT OTKdsaT I@pa6OTaTB C KOMIaHHEeH nin,

BN = Y VYo Y74 TV Y=Y 1w I,

— Crenens 1 f(bepemmaunﬂ MPOTYKIIUH.

8Ha 800 5@4 -60-42

[To8KOIBKY y KOMAIIAHMHM YK€ CIIOXKWJIACh OIPENEIICHHAs pPEIyTalus,
« J'IH HHX

Haubonee nelicTBEHHBIM HMHCTPYMEHTOM JUIsl OLEHKH BIIMSHHS BHEIIHEU

KpaiHe BBIT'OJHO.

cpensl sBhgercs PESTLE —ananu3. [ OLIEHKM BJIMSHHUS B KAaue€CTBE IIKaJIbI
AKCIIEPTHBIX OIIEHOK B MOJIeNIM ObLla BhIOpaHa 1mkaiza or —3 110 +3, r1e:

- mKana ot -3 10 -1 — (akTop OKa3bIBa€T HEraTUBHOE BIUSHUE B PA3IMYHON
CTETICHU;

- mkaya oT +1 10 + 3 — OKa3bpIBAET MOJOKUTEIBHO BO3ICHCTBUE B PA3IMYHOMN

CTCIICHU.
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st komnanuu [TAO «Maraut» Takoil aHaiu3 mpecTaBieH B Taduuie 12.

Tabnuuya 12
PESTLE —ananu3 ana NAO «Maruumr»
daKTopbl OueHKa BAUSHUA
(or —3 po +3)
Monutuyeckne akTopsbl 0
NlnueHsnposaHune +1
YpoBeHb 6topokpaTtun B PO —2
YxecTtoyeHue perynmpoBaHus +1
DKOHOMMYEecKme paKTopsbl -5
NHbnaumsa —2
CpeoHun g L] —2
Kpusnc —1

lNpuMeHeHne 3 HOro IOKYMEHTO060pOTa

[To pe3ynbpTaTaM NpoBEJACHHOTO aHAIN3a BHISBIICHO HEraTUBHOE BO3JICUCTBUE
nonutudeckux  ¢akrtopoB. CoruanbHbie (AKTOPhI OKAa3bIBAIOT B  IIEJIOM
MIOJIOKUTEIBHOE BINUSHUE Ha JIEITEILHOCTh KOMIIAHUH.

Texnonorndeckue (PakToOpbl, BBIPAKEHHBIE B  pe3yibTaTax HAyIHO-
TEXHUYECKOTO Mporpecca OKa3bIBAIOT KaK IOJOXKHUTEIBHOE, TaK M HEraTUBHOE
BO3/ICHICTBHE.

Henb3s HE OTMETUTH BIUSHUC HOCJ'IGI[CTBI/II‘/JI u OrpaHquHHﬁ, 06YCJ'IOBJ'ICHHBIX
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HaHI[CMI/Ieﬁ. I[aHHLIG (baKTOpLI COCTAaBJIAIOT HCIaTHUBHOC BIIMAHHC B TIPYIIIIC

COITMATILHBIX U DKOHOMUYECKUX (PaKTOPOB.
BriBoa nmo riiase 2

OOBEKTOM HCCIIEIOBaHUS B padOTe BBICTYIUJIO MyOJIMYHOE AKIIMOHEPHOE
obmectBo "Marnut" (ganee mo tekcty — [TAO «Maruurty, KommnaHusi, 00IIeCTBO),
co3manHoe 2003 1. Kak 3aKphITOE aKIMOHEpHOe oOmiecTBO «Maruut». Llensio
NesTeIbHOCTH ~ OOIIecTBa  SIBJISIETCSl  yJOBJIETBOPEHHE  OOIIECTBEHHBIX
NoTpeOHOCTEM, a TAK)KE U3BJICUCHHUE MPUOBLIH.

AHaJank)a%Tn k 3al[ii I103BOJIMII

NPUITH K BBIBOJY, YTO TOKA3aTciib UMCTOM HMPHOBLIN CHHSI/IJICSI Tak, uyucras
B ORLT 02 nan_iS" 11Q.CDABHE YJLUUM T :
dlla.BRE: L. ,QZIKTT Y. Hd
-14,14% no -3,68%. VYBenuueHUE IAPHOTO LHHKA3aTENsI MPOU3OLLIO 3a CYET

CHmeHmB@ﬂ@@KM M6e o IHM( B 2021 ., 10

cpaBHeHuto ¢ 2020 r., cHuzminach Ha 5,08%, a 00beM BBIPYUKH YBEIMYMJIICS Ha

"8 (800)551-60-42

-ananu3a [TAOAMarnut» mnokasai, 4To K OCHOBHbIM yrpo3am [TAO

mm“@za Ratzat-ukrrore

OKOHOMHMKH, BBICOKAA KOHKYPCHIHUA. ,HaHHOl“O poada (I)aKTOpLI C YUCTOM HX

HEYCTPaHEHHUs, MOTYT HETaTUBHO OTPA3UThCS HA MAaJE€HUU JOJIU PHIHKA, KOTOPYIO
3aHUMAET OPraHU3aLus.

ITo pesynbraram PESTLE —anamu3 mna IIAO «Maraut» BBISIBICHO
HEraTUBHOE BO3JCHCTBUE MOJUTHYECKUX (pakTopoB. ColHaTbHbIE (PAKTOPHI

OKa3bIBAIOT B LICJIOM ITOJOXUTCIbHOC BIIMAHUC HA JCATCIBHOCTE KOMITAHHUH.
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3. PASPABOTKA OCHOBHBIX PEKOMEHJAIIU 11O
PA3BUTHUIO BUBHECA ITAO «MAT'HHUT»

3.1 Onuncanue npeajaraeMbpiX peKoMeH1anui

[maBHOE TOJOXKUTENIBHOE KA4eCTBO MPUMEHSIONIETOCS CTPATErHUYeCKOro
MOJIX0/1a K MEHEPKMEHTY (POPMUPOBAHUEM ITyOJIMUHOTO aKIMOHEPHOTO OOIIECTBA
«MarHuT» 3aKII4YaeTcss HEMOCPEJCTBEHHO B TOM, YTO aKTHBHOE MPHUMECHECHHE
JIEHCTBEHHBIX W TIEPEIOBBIX TEXHOJOTHUW YIMPaBIECHUS MTPEANPUATACM aKTHBHO
CTUMYIIUPYETCsl, HAPUMED, PEUb UCT O TAKUX FEXHOJIOTHUSX:

- wrabtfeekda Ll bredolda aiem — omo

Ha6op IHOoACHUCTEM IIpaBJICHUA KOMHaHHeﬁ, COOTBCTCTBYIOIIIMX  HOpMaM

Battia- BRi-RoaA-KrHow He

WIM K€ YaCTUYHO OOBEIMHEHHBIE KOMIOHEHThI, (PYHKIHMOHHUPYIOIIHE B

S =12 (o10):07 17 I OT=1 1 | I
). BT =604 2"

5S» — ppencrasiseT cpO0il S3ProHOMUYHYIO opraimaum MecTa padoThl

O@ Zalkaz ab-\k o

yIIy4IlIeHHE KYJbTYPbl KOPHOPAIMH, a TAKXKE POCT TPYAOBOM MPOU3BOJUTEIHHOCTH

Y YMEHBIIIEHHE PAaCXO/I0B.

be3yciioBHO, nepes pyKOBOJACTBOM KOMIIAHWH, HECMOTPSI HAa JIOCTUTHYTBIE
ycnexu B paszButuu I[IAO "MarHurt", ocTtaroTcsi HEMCIOJIB30BAHHBIE PE3EPBBHI.
VYrpaBiaeHUECKUE PEIECHUS TOJKHBI YUUTBHIBATH OCOOEHHOCTH CaMOOpPraHU3alNH,
BO3HHUKAIOIIME B XOJE peaju3alluy CTpaTeruu pa3BUTHS KoMmaHuu. lloaTomy
peKOMeHayeTcsl  pa3paboTaTh  CHHEPreTUYECKyl0  MoJeiab  (OPMHUPOBAHHUS
ctpareruu pazsutus [IAO "Maraut" u O1ieHUTh €€ IKOHOMHYECKHUI 2P HEeKT.

3aknroyaercss B (OPMHUPOBAHUM M TOCJEAYIOIIEM 3aKperieHUu
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CaMOCTOATEILHOTO YIIPABJICHUS U CaMOIIOAICPKUBAIOIIETOCsS (HOPMUPOBAHMS
CUHEPreTUYECKUM MOAXO0J K MEHEKMEHTY CHUCTEM COLMAIbHBIX U TaKXKe
SKOHOMHMUYECKUX [29, c. 63]. Baxdeilliee 3HaY€HUE UMMEIOT MPOIECCHI
CTOXaCTUYECKOTO XapakTepa B XOJI€ Pa3BUTUS MYOJIMYHOIO AKIIMOHEPHOTO
obOmectBa «MarHut», K TNpUMEpPy, MOXKHO OTMETHUTh JIUHAMHYCCKHEC
aTTPAaKTOpPhl M TakXke TOYKM Oudypkammu. B mpenmenmax paccmaTpuBaemoit
HAaMHU MOJICJIM CTPATETMUYECKOTO pa3BUTHUS MYyOJMYHOTO aKIIMOHEPHOTO
obOmectBa "Maraut" OSHTPONMUS MOXET OBITh HCTOJKOBAHA B KadeCTBE
MOKa3aTelisi ero HeomnpeaeieHHoCTu (Oecrnopsiaka), B pe3ybTaTe 4ero MOTyT
OBITh JIOCTUTHYTHI pa3IMYHbIC PE3YJbTaThl, a CJIEAOBATEIBHO, U KOJIMYECTBO

I/IH(bOPMaZ,a’Ik’a/zJa{ _Evkr.rreﬂmma KaK IpH

OCYHICCTBJICHUU ITpOoHCCCa MCHCIPKMCHTA B LICJIOM, TdK U ITPHU CTPATCTUICCKOM

Ba'llfd RKE..LIQ,

a re ckuit flogxon att AHO!&HZ@HHDHHEL@
U3MEHEHHS XapaKTEPUCTUK ITyOIMYHORS aK epHoro oomrectnsa "Maraut" B
oD D oo DR Db oo

° Yacpo YVRKAI[ B @BIBOTCS HHUEM JISTFOIIErO
8 T80y E5T-6042
_ HOBOMY COCTOSIHHIO €r0 OpraHu3alMOHHO-P)KOHOMHWYECKON CHCTEMBI;

0@ Z2aka Zat -V Fig

BO3MOXXHBIX II N, 1 HCBO3MOXHO TOYHO IPCACKa3aTb, I'’I€ OHO OKaXKCTCA

MOCJIe TOTO, KaK MIPOU30MIET pa3BUIIKA.

Jns  IlyOnumunoro axkuuoHepHoro ooOmectBa "MarHut"  BbIOOD
HamnpaBJ€HUs] Ha JIaHHOM JTale CBS3aH C KOHKYPEHTOCIIOCOOHOCTBIO U

(uHAaHCOBOI CTAOUIILHOCTBIO.

Uem Gosiee pazbanaHCHpOBaHO cO00IIeCTBO MarHuT, TeM OoJblie myTen

Y CTpaTETuii MOKHO BBIOPAThH MIPH Pa3BETBICHUH.

MoryT npoKJaapiBaTh COBEPIIEHHO pa3Hble IMyTH i1 Ou3Heca [Ba
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ITaTa, PacloJIOKEHHbBIE OJTM3KO0 JAPYT K APYTY.

B 10 xe Bpems B OAO "Maruut" oJIUH U TOT K€ MyTh PA3BUTUSI MOKET

OBITh peajn30BaH HECKOJIBKO pas3.

Ucxons w3  BbIIIECKAa3aHHOTO, MOXHO  CJENaTh  BBIBOJ, YTO
ctparerndyeckoe pazpurue OAO "Maraur" MOXHO paccMaTpuBaTh Kak
epexos OT OJHOM pa3BWIKM K japyrod. CuHeprermdeckas MOJEIb
crparernueckoro paszsutus OAO "Maranut" ucCOoNb3yeT CIEAYIOLINE

KJIFOYEBbIE KOMIIOHEHTHI (PUCYHOK 12):
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PucyHok 12. CuHepreTnueckas moaesnb (bopMMpoBaHuA

cTtpaterum passutua NAO «MarHumr»
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1) CHHEPIreTHYECKHE CBOMCTBA MyOInYHOTO «Maruum;

2) OpUHIMUIBI aHAIU3a (CUHEPTHUs);

3) Mozenb mpoiiecca pa3pabOTaHHOCTU CTpaTeruu (popMupoBaHus;

4) sddexTsl pa3BuUTUSA (CHHEPTUYECKUE);

5) dopmbl posBiIeHH UMEONTUXCs 3PHEKTOB CUHEPTUH (POPMUPOBAHUS;

6) Meroa TmpoBeAeHHS ~aHanu3a A(PPEKTUBHOCTH  HKOHOMHUYECKOTO
XapakTepa.

[Ipoananusupyem netajibHee BCE MPHUBEAEHHBIE KOMIIOHEHTHI U ClIE€JaeM

OIIpCACIICHHLIC Pa3bACHCHUA 110 BCCM.

. CuHepreTgyeckue TMOKa3aTe/u MyOJFYHOTO aKIMOHEPHOTO O0O0IIecTBa
«Mamm»zakazaf VKr.ru

COOTBCTCTBHUU CHUHCPICTUUCCKUM IMOAXOAOM  KOMIIAHUSA

Baﬁ:f@“BKP noa KoY Ha

Ona oTkpbiTa U 00ecreunBaeT "MOCTOAHHBIA OOMEH pecypcamu U

el RICORV QA0 e
:&@v@,{) 551-60-42.

HpHMeHeH:i;I KOPIOpPaTUBHON I/IH(bopr UM, (PUHAHCOBBIX

A N U

VBHBIM, MIPEIOaraet HENPEPBIBHBIN IIOMCK

IIpI/ICI'I OJIcHUS

OTIPE/ICICHHOTO COCTOSIHUS (II€JIEBOT'0 aTTPAKTOPA).

— Pa3BeTBIEHHOCTD, 3TO HATMYKE BHIOOPA BO3MOXKHBIX BAPHAHTOB WIIH
nyteil pasButusa. Ilpu 3ToM HampaBieHue OyAyLIEro pPa3BUTUS MOMKET
KapJMHAJIbHO U3MEHUTHCS HM3-3a (QUIYKTyaruid (CIIydailHbIX OOCTOSTEIHCTB HIIU
COOBITHHN).

— @®pakTan. ITO 03HAYaET, YTO DJIEMEHThl OM3HEC-CUCTEMBbI MOXO0XKH
Ipyr Ha Japyra "oT mpocTtoro K cioxHoMy'. Hampumep, ¢ TOYkH 3peHHS

OpraHU3alMOHHON CTPYKTYpPHI, JEJIETUPOBAHMS TOJHOMOYMM M peakluud Ha
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KOPPEKTHPOBKHU.

- OMEp/DKEHTHBI, B  XolIe pabdoThl  KOTOpOHl  (opMuUpyroTCs
COOTBETCTBYIOIIME XapaKTCPUCTUKH CHCTEMBI, HE 3aJIO)KCHHBIE B €€
COCTABJISIIONIUX OTACIBbHO ( E€OWHUIBI, MEHEKEpPhl, TMOJIYNHEHHBIE), a
NOSIBJIAIOINMECS Onaromapsi OOBEAMHEHHUIO ITHX CIUHHI] B paMKax OTICIbHON
CUCTEMBI (BO3MOXXHOCTh YBEIUYCHHS TOXOAHOCTH, TPUOBUIBHOCTH, TOXOTHOCTH

pabOTHI PETPUSATHSA).

Takum o6pa3oM, OCOOEHHOCTH MYOJHMYHOTO AKIMOHEPHOTO OOIIecTBa
"Maraut" Kak COLMaJbHO-3KOHOMHUYECKOW CHCTEMBI OTBEYAKOT BCEM
TpeOOBAHUSIM  CHUHGPTETUYECKOW  MQJIENH B IIOJJHOM MEpe MOIyT
CBI/IIIeTeJIbcz!a Ranzvaa MMk{F\/I. E]upFaHI/ISyIOH_II/IXCH
MIPOLIECCOB BHYTPH MPEATPHUATHS.

BaLlrta-Bki*-neq knoY Ha

KAueCTBE OpHUEHTHpPA Ui CHHEPreTHYECKOro IOJAXO0Ja  IpHU
dbopmyup u T 6 pPEKOMEHTyeM
HCHOHBBOBBhleKmm)OH ,ramnmﬁ CTpPATEruIo
pa3 A K aBJl LADTKD BHOB CUCTEMY,
s W50 NI LW 1
JOApa3JgeHUAMY, Ty OIMYHOr0, aKIIMOHEPHOro obmiecTsa_"Maruur", a Takke
inte@zakazat-vkr.ru

Cymects OpraHU3allMOHHbIE IPOLECCH U IPOLIECCHI
camoopranuzauuu. OOmMM AJi1 HUX SBJIAETCS WHAYLUUMPOBAHHBIA IPOIECCOM
pOCT TOpAJKa, KOTOPBIA HE 3aBUCUT OT BIUSHUSA B3aMMOJEHCTBYIOIINX
3JIEMEHTOB BHEIIHEW cpeapl. B oTianune oT camMocOOpku, COOPKY MOXKHO
OXapaKTepu30BaTh, HAMpUMeEp, KaK OOpa30BaHHE OJHOPOJIHBIX M CTAOUIBHBIX
CTPYKTYPHBIX ITOcTpoeHu. CamMmoopraHu3ais MOKeT IPUBECTU K 0OPAa30BAHUIO
0oJiee CIHOXHBIX HMH(GOPMAIMOHHBIX B3aUMOJCUCTBUN, B3aUMOJICHCTBUI W
koomnepanuu. [Ipu pa3paboTke cTpaTeruu pa3BUTHUS HaIlpaBJIEHHWE Mpolecca

caMoopranmsaniu  onpeacsicTCd HHAWUBUAYAJIbHBIMU W KOJUICKTUBHBIMH
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XapaKTepUCTUKAMH CYIIECTBYIOIIEH OpPraHu3alliii U CUCTEMbl YIIPABICHUS BO
BHYTPEHHEM MPOSBICHUU MIPEITPUATHUS.

[Iponecchl camoopraHu3zanuv MOTYT B3aUMOJEHCTBOBaTh C JIPYyTHUMHU
mpoleccaMu I YIpaBieHUS U MOJIEPKKH MPOIIECCOB camoopranuzanuu. B
YaCTHOCTH, OH MCIOJI3YETCS B OOpaTHOM IMpPOIECCEe W Ha OTIEIbHBIX ATamax
nesatrenbHOCT Komnanuu "Maraut". B TO ke BpemMsi MOXHO CKa3aTh, YTO
KOMITIaHUSI B II€JIOM HAxXOJAWTCS B CTaOWJIBHOM TpeHJE, KoJie0aThCcs B
HAaIPABJICHUHU HBOJIOLUMH WIM yXYILIEHUS W pacnana. 3. Monaenb moCTpOeHUs
CUCTEMBI pa3pabOTKU CTPATErMUECKOro IUIaHa YCTOMYMBOTO pOCTa MyOIUYHOTO

aKkIMoHepHoro oodiecTa "Maraut".

06 Zﬁﬁ klr&ae'IrQ)UTpaTemquI(oro
ynpaBJICHH}I pa3BUTHEM arHuT" TO3BOJICT OMNPCICIUTh AJITOPUTM

Ballia BRE TG KO "Ha

- Onpe;[eneHHe MMpCaAHa3HAUBMA 6 OEICBbBIX YCTaHOBOK I10

erpurernf DS QKM A LD ST Fse armir

- 1T POBCACHUC aHAJIN3a BHEIIHEH M BHYTpeHHeI/I CpCabl ACATCIBbHOCTH

-8-(800) 551-60-42

THC CTPATCTUUADOPMHUPOBAHUA KOMIIAHWH,

inmz@zamza =yKCIT...

IIPEAIIPUSTHUA.

Ha puc. 13 mnpencraBieHO KpaTKOE OMNUCAHUE KaXIOM U3 CTaauid
pPEKOMEHyeMoro anroputMa (OpPMHUpPOBAaHUS CTpaTeruu (GOpMUPOBAHUS U

yIIy4IIeHHs paboThl MyOJIUYHOTO aKITMOHEPHOTro obiiecTBa "Maraut".
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3.1 KOMIAEKE MepOnpHATH .
Pucynok 3.1.2 - Pexcomennyembiii anropay §op MHpOBARNS CTPATETHI
PheyHok 3.11 - CukepreTnue...

( ) pazexTHs ITAO «Marewny
PuicyHoK 3.12 - Pexomenrye...

3.2 Ouetka skoHoMAUeCKkoi .. |||

3aknioueHne

143919
4n202

Bawa BKE-morgrroerHa
i3 G ORI DRI e ctpeon

"Hama paboTa 3akiro4aercsi B pocTe 0JarocQCTOSIHUS KIMEHTOB Yepe3 aKTUBHOE

e WA To Y DY =y g WY o NN

TOBAPOB ITIOBCCAHCBHOI'O CIIPOCA, a TAKIKC 6epe>I<H0r0 OTHOIICHNA K pa3JIMYHbIM

]

I Ve (= Vo =\ R
|

BO3HAIrpaxxJicH OTHMKOB'. AaHHOC 3as1BJICHMC O MMHCCHH, koTopoc YKE

OBLJIO CKOPPEKTUPOBAHO PYKOBOJCTBOM KOMITAHUH M YTBEPkKI€HO B utoHe 2017

Q% 08 wod 7z e

roga. IloaToMy BHOCHUTH Kakue-IHMOO JIOMOJTHUTEIbHBIE KOPPEKTUBBI HE
IPEICTaBISIETCS LEIecO00pa3HBIM.

Pekomennyemasi aTTpakTHUBHAs MOJI€Jb IOCTAHOBKHU II€JIe KOMITaHUU
"Maruut" B CXEMAaTU4YHOM BHUJI€ COCTOUT M3 CIEAyolmux 4-X aTrTpakTopoB
IpoIecca MOCTAHOBKY LIETIEH.

1- ¥ arrpaktop (MeraarpakTop) «CTpaTernueckue IeJIM Pa3BUTHUSY,

npeanoiaraeT JEHCTBUS 1O BBIOOPY HMTOTOBOM 0a30BOM CTpaTeTUH Pa3BUTHS
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I[TAO «Maraut» Ha OIKaNITyI0 IEPCIIEKTUBY.

2- ¥ arTpakTop «ANANTUBHOCTH CTPYKTyphl ympasieHus I[IAO
«MarauT» M B3aUMOJICHMCTBHE €€ JJIEMEHTOB». JIaHHBIA SJIEMEHT CHUCTEMbI
1eJiernojaranus BKI0YaeT B ceosl:

— CTpaTeruyecKuil ypOBEHb: YIPABIECHUE TPOEKTAMH U IEPCOHAIOM;

— TAaKTUYECKUH YPOBEHb: YIIPABIICHUE aKTUBAMU U UMYILECTBOM;

—  OIEepaTHUBHBIN YPOBEHb: yIIpaBJIE€HUE UHOPaACTPYKTYpOil
IPEANPUATUSA U IPOU3BOICTBOM.

3- U arrpakTOop  «3aBEpLIEHHOCTh W  CcaMOperyisauus Ou3Hec-
poreccoB»». BO3MOXKHBIN aIropuT™M camoperyssiiuu ouszHec-mpoieccoB [TAO

«MaruuT» Z(ak axzrat _c\6/ ktlwfmyfo 4acTh H

PE3YABTUPYIOLLYIO YACTh.

Balld BKE. TG KIS Ha

CTaOMIM3AIMS WU COKPAIEHUE). v

., BELCOKUM DAL T s

KPUTEDUHU OLCHKN DD EKIMBHOCTY, BHODAaHHOW CTRATELHHN Pa3BUTHL OTPA3ATCSA U
Ha JTagM @ 05{ @ CHHOpT @ GCyfiepruueckue
a¢dextrl pa3Butus [IAO «Maraury.

iInfo@zakazat-vier=re) =

CHHEpreTHYeCKOre="110/1Xx01a K (OPMHPOBAHUIO OPTraHU3AIMH 3aKIIFOYaCTCs

HEMOCPEJCTBEHHO B TOM, YTO B IIpoliecce (OPMUPOBAHUS U JaJbHEUIIETO
OCYLIECTBJIEHUSI CTpaTeruid pa3BUTUS MOXKHO HCIOJb30BATH  MHOKECTBO
Pa3ITUYHBI3 MpEeUMyIIecTB (cuHepruil). Oxugaemblii cuHEepreTuIecKuii 3P ek ot
UCIIOJIb30BAaHUSI PEKOMEHJyeMOW CHHEPreTHYecKO MOjAeNu MOXKET ObITh
pealin30BaH CIEIYIOIINM 00pa3oM:

3. QyHKIMOHAIBHAS CHHEPrUs C JAJBHEUIINM [IPUMEHEHUEM
KOHKypeHTHOro npeumyniectsa [IAO "Maruut".

4. Crpareruueckas CHUHEPIHUsl. YckopeHnue CTpPaTETUYECKOU
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TPACKTOPUM PAa3BUTHUSl KOMIIAHWU: HEPELIEHHBIE BOIPOCHI OTHOCUTENIBHO POCTa
pematoTcsi ObicTpee (yBETWYEHHE TEMIIOB PACIIMPEHUS PBIHKA M CO3JIaHUS
HOBBIX ITPOJTYKTOB).

5. OdunHaHcOBass CHUHEPrusi (IKOHOMHS CpPEICTB): (OPMHUPOBAHUE
KOMIaHUH MOXET MOBBICUTH MOKA3aTeNb MIATEKECIIOCOOHOCTH OpraHU3alui U
yIy4IIUTh  TMOKPBITHE JOJra IOCPEACTBOM  JIOMOJHHUTEIBHOTO  MOTOKA
(UHAHCOBBIX CpEACTB. OJTO B KOHEYHOM HTOT€ 3HAYUTEIBHO CHIDKAET
(UHAHCOBBIN PUCK KOMIIAHMH, YTO, B CBOIO OUYEpE/Ib, CHIKAET M CTOUMOCTD
kanutana. (OOecneynBaeTCsi OTHOCHUTENIbHAs JICIIEBM3HA POCTa, a TaKxKe

JICTKOAOCTYITHOCTD.

6. k' KFOK e i myOJIu4HOTO
aKIIMOHEPHOT' 0 oaleCTBatZ}@ CHUHEprusi (POPMHUPOBAHUS OpraHU3AIUH
B CHo - apnb HH KRYKFoLIei

ITOBBIIIICHHU IO TPYJIOBOI/I IMPOU3BOAUTCIIbEYCTH.

Bl COKIHA-B I 1 roms

yOJIMYHOTO aKIIMOHEPHOTo o01ecTBa "Maruut".

8 (B00) 5D F-604 2w

HCIIOCPCACTBCHHO caM CTa6I/IJII/I3aI_II/IIO JACHCKHOI'O IIOTOKAa,

lirrfﬁ@ zakazat=vkrro

OO0 ucrnosib30BaHUU METOJA BBHINOJHEHUS aHan3a 3G(HEKTUBHOCTH

BCEX MpeljaraeMbix MeponpusTuil. [IpUMEHHTENbHO K TpPaKTUKE OLEHKH
CHUHEpPruM HanboJiee TOCTOBEPHYIO MHPOPMAIIHIO O KOMIAHUH MOXHO MOJTyYHUTh,
UCIIOb3Ys HEMOCPEACTBEHHO METOJl JTOXOJHOr0 MOAXOAa. DTH CTaHAApTHBIC
METO/Ibl OLEHKH (B MEPBYIO OYEpEb, ONPENEIECHUE CTOMMOCTH (PUHAHCOBOTO
[IOTOKa TOCPEACTBOM IIPHUBEACHHUS CTOMMOCTHM BCEX BBIUIAT K HYXHOMY
MOMEHTY) pPacCMAaTPUBAIOT CHHEPTUI0 C MO3UIMH YBEIWYEHHBIX JI0XOJIOB,

OKOHOMHH  HU3ACPIKCK, HAJIOIOB, KaAIWUTAJIbHBIX 3aTparT W  YBCIUMYCHUA
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JUCKOHTHUPOBAHHBIX ACHCIKHBIX IIOTOKOB OT BJIOKCHUU B O60pOTHLIC CcpcacTBa.

3.2 Onenka COLMAIBHO-I)KOHOMHYECKOM 3¢ PeKTUBHOCTH
NnpeaaaraeMbiX peKoMeHIanuil

JUts pacuéra BpEMEHHBIX 3aTpaT Ha pEaIU3alyi0 IIPEIIOKECHHBIX BBIIIE
mMeponpusTuid pa3sutio Ouzneca [IAO «Maraut» He0OX0IMMO BOCIOJIB30BATHCS

Mozenbto «rpaduk ['antay (cm. puc. 14).

Wions Aeryct CeHTA6pb OKTAGpD Hoa6pb Jekabpb
MeponpusTua

zakazat-vkr.ru

1. NoaroToBUTENbHbLIN 3TaN

Bama-BKP ndf¥cugy Ha
B3| COKUIA Oans

MeponpusaTtue Ne3

"$7800) 551-60-42

.2. 3Tan peanusauuu

infe@zakazat-vkr.rums

PucyHok 14 - BpeMeHHble 3aTpaTbl Ha MEPONPUATUSA NO Pa3BUTUIO
6usHeca NAO «MarHur»

JlanHble pucyHka 14 MO3BOJNSIOT OPUNTH K 3aKIOYEHHUIO O TOM, YTO s
peanuzaiuu npeaioxkeHui mo pazpututo ousneca [TAO «Maraut» norpedyercs 6
MECSLIEB.

Kak neMoHCTpupyeT mpakTuKa, pa3padOoTKa M peanu3aius MpOoeKTa
MEpPONPUSATUNA,  TO3BOJUT CYIIECTBEHHO  ONTUMHU3UPOBATH  JACSATEIHLHOCTH

KOMIIaHUH, IPUBJICYb HOBBIX KIHMCHTOB, YTO IPHUBCACT K YBCIWMYCHUIO o0BbeMa
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IpoJax NpoAykKuuu Ha 25%.

B Tabnune 13 u Ha pucyHke 15 npencraBieH NPOTrHO3 JUHAMUKA OCHOBHBIX
nokasareneid (puHaAHCOBO-Xx03sKcTBeHHOU aestenbHOocTH [TAO «Maraur» (6e3
ydyeTra UHQISIUN, YPOBEHb KOTOPOW, MO MHEHHIO aBTOpa HacTosied paboThl,
HEBO3MOXHO pacCUUTaTh, IOCKOJBbKY COBPEMEHHas OOCTaHOBKa OOYyCIIOBJIEHA

MOCTOSIHHBIMM U3MEHEHMSMH B SKOHOMHUUYECKOM MOJIUTUKE FOCY,Z[apCTBa).

Tabnuuya 13

MporHo3s AMHaMMKM Noka3artenen (pMHaAHCOBO-XO3ANCTBEHHOM
AetanbHocTn NAO «MarHuT»

No Eannnusi 1l pornosubiii OTIoHEeHHE
n/n Lowasaregn H?.i"lepe]]:llﬂ 2021 v TOp abc. THau. LT
1. |Bupyuia shicpyd. (u148 779 0760 185973 8454 37 194 769 | 25,00
2. |CebecToHMOCTE IPOIAHK Toic.pyD. | 100 173 848 | 125217310| 25 043 462 ] 25.00
3 ?%1?:;;“"“6"1”" anic.piG | £F9605308 | 160 FSalsEsq 12 15 1307 | 2506
4. [KoMMepueckHe pacxoabl THIC.PVO. 20 971 520 28206225 1234705 4.58
5. |YupapieHueckue pacxoisl | Thic.pvD 4 111054 4111074 - -
6. | TPrCu (rangrif o7 fhepfa |/ 17 522634 281439 236 || 10 916 602 | 62,30
PO, AR
7. [TIpoTeHTH K MOTVICHHIO THIC.PVO. 142 621 142 621 - -
S TpongnThLk villtaTe THIC.PYO. 17053 259 1953 259 - -
9, Tlpoune noxomnsi THIGAD V0. 541 744 541 744 - -
10. [TIpoune pacxopl THIC.PVO. 0437 131 0437 131 - -
rry | ORI JEDHI) 0 THeVE™Y ~UBICE09 20 733241 Y10 916602 i1 11,21
Hadoro0GIdKeHHg
12. |Hastor na 1ipuGuuft THIC.PYO. 1 893 267 41466421 2253375]1119.02
13. [TIpouce THIC.PVO. 317 869 317 869 - -
14. |Uncrag npuOeorn (vORTOK) | THIC.PVO. 8241211 16 904 438 8663 227(105.12
15. |PenrabenpHocTh IPOgaK % 5.54 9.09 3.55 04,07
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200000 000 10,00

185 073 845

9,09

180000 000 9.00

160000 000 8.00

148 779 076

140000 000 133 011 453 700

125217 310

120000 000 115 623 770 6,00

100 173 848

100000 000 5.00

80000 000 4.00

60000 000 3.00

MHaMUKKN OCHOBHbIXjNnoka3saTteneun
AR Pt
| |
Kak cBumerenscTBYIOT naHHble Tabmumbl 13 u puc. 15, B pesynbrare
peanu3aluy BCEX MEPONPHITHI, TEMI NPHUPOCTa BBIPYUKH U CEO0ECTOMMOCTH
coctaBUT 25%. 3aTpaThl Ha pealu3alio MEPOIIPUATHI OyAyT BKIIIOUEHBI B COCTaB
KoMMmepueckux pacxoqoB [TAO «Maraut», ux poct coctaBut 4,58%.
CoOoTBETCTBEHHO, 00 HKOHOMUYECKOW 3(PGPEKTUBHOCTH pa3pabOTaHHBIX

Hpe,Z[J'IO}KeHI/If/'I ITAO «Maraur» CBUACTCIIbCTBYCT IIOJIOKHUTCIIbHAA AdWHAMHKA

OCHOBHBIX MOKa3aTesiel, Mpe/ICTaBIeHHBIX B Tabuie 16.
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Tabnuua 16

OvHaMmuka nokasareneu 3pPeKTMBHOCTU PEKSIaMHOM
aesatenbHoctu NAO «MarHur»

Ne Iloka3zaTean 2021 IIporHo3HusIi
nepuoj
n/n
Jlonst pbIHKA, KOTOPYIO MIPEANIPUATHE 22% 27,5%

o0ecrieunBaeT MpoaAyKIHUEH

VY menbHBIA BEC MOCTOSHHBIX 42% 50%

noTpeOuTeNeH MPOAYKITUU
3a cqzza Inmarlv,ﬂ yTeM peann3aIyu

peiokKe a:za T YBCIHYCHHSI™ Ipul/l coctaBut 25%.

Tak, momst peIH @) KOT KOMIaHUs oO0ecreurnBaeT MNPOAYKIMEH Tak ke
Baliia-BRRE. 0L KHo.kia

IIPOrHO3HOM IIEPUOJE COCTABUT 27,5%,\‘3T0 Ha 5,5% npeBbimaet pe3ynbTaT 2021

roza. BMeBcbclr@@oKMaW 1 Pod a;ﬁaﬁ notpebuTernei, B

TOM YMCJIE MOCTOSIHHBIX. B pe3ynbrare peanuzanuu MpeajioKEeHHbIX MEPOIPUATHI

06118@11 a TONei 5@4 70 ‘ ;)30114012;15}10 pocty

JOTU PBIHKA). M4CCTBY TOCTOSHHBIX TOTPEOUTENCH —CIIp 3UpyeM B

Tﬁrﬁ@%j BBI}ﬁKI/I KOésalHH {[7 R4f) YfLeJILHLIﬁ BEC
OCT o. ] u

Takum o6pa30M, dHaJIM3 BBIMICU3JIOKCHHOI'O MaTCpualia 1Mo3BOJISACT CACIIATh

BBIBOJ O IIEJI€COO0pa3HOCTH MPaKTUYECKOM peaiu3alnud  pa3zpaboTaHHBIX

MeponpusTuii o pazpututo 6uzneca [TAO «Marau.

BeiBoa mo riiase 3
[lo pe3ynpTaTam NPOBEACHHOTO HCCIENOBAaHUS B paboTe mpeanaraercs
peanusanus CHHepreTudeckod mogenu B aesartenbHoctH [TAO «Marmut» Kak
MEpOIpusATHA TO pa3BuUTUI0 OusHeca. [lporecc cTparernyeckoro pa3BUTHSA
nyOJIMYHOTO aKUMOHEpHOro oOmiecTBa "MarHuT" MOXHO paccMaTpuBaTh Kak
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NEPEXOJ OT OJTHOTO ITyHKTA Pa3BETBIICHHUS K CIEIYIOLIEMY.

B coctaB pexoMeHAyeMOW aTTpaKTOPHOW MOJEIM TIOCTAHOBKH IEJIEH
nyOIMYHON aKIIMOHEPHOW KOMIaHuu "MarHut" cxeMaTH4HO BXOJAT 4 aTTpakTopa
npolecca uenenonaranusi: 1. Arrpakrop (mera-arrpakrop) "CrpaTernueckue meinu
pa3BUTHs", B paMKax KOTOPOI'O MPOBOJATCS JAEUCTBUS 1O BHIOOPY OKOHYATEIBHOM
OCHOBHOMW CTpATErWH Pa3BUTHUS MyOJIMYHON aKIIMOHEPHOW KommnaHuu "Maraut" B
KPAaTKOCPOYHOM MEPCIEKTUBE; 2. aTTpakTop "AlanTUBHAsA CTPYKTYpa YIIPaBJICHUS
nyOJIMYHOTO aKIMOHEpHOro olmiecTBa "MarHuT" W MOPSAOK B3aMMOCBS3H €€

n

aneMeHToB"; 3.  arTpakTop 3aBepIICHHOCT,  OM3HEC-MPOILIECCOB U

camoperynupoBanue”; 4. arrpakrop "Pexum pabotel". TpeOyercs omnpenenutb

o Z ARz At T
Bawa BKP noa Kro4y Ha
BbICOKUW Dann

800) 551-60-42

iInfo@zakazat-vkr.ru
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B

3akJiroueHue

[Toce mpoBeieHHOM PabOTHI MPOAHATM3UPOBAHBI BOIIPOCH! TEOPETHIECKOTO
THUIIA, KOTOPbIE OTHOCSITCSI BAXKHOW 9KOHOMUYECKON KAaTErOPUU — CTPATErnuecKoro
dbopMupoBaHUsI KOMIIAHUH.

B oOcrosiTenbcTBaX pPHIHOYHOM HSKOHOMHUKHA HMMEET OOJbIIOe 3HAUYCHHE
KOHKYPEHTOCTIOCOOHOCTh KOMITaHUHM. HalleleHHOCTh K € pOCTy OPUEHTHUPYET Ha
POCT TPOM3BOJICTBEHHOTO O0BEMa U MPOAAKU MPOAYKTOB, TpeOyeMOll KIUECHTY,

YMEHBIIIEHUE H3JEPKEK Ha OCyIIeCTBICHHE MepeBo3ku. [lpu chopmupoBaHHOU

KOHKprHHZ }a CTVKCHB rltialHHHMaTeHBCKOﬁ
[
ACATCIIBHO 5 CHHU BHBIX IIPOCOB. CI/IFHEL]'I,

KOTOPBI yKa3bl e CTBEHHO Ha TO, TJIE MMEHHO MOXXHO JOOHUTHCS
alila.BKE b @ Lnsdla] HHD bt )

HpI/I6BIJIB, a TaKKC OHa (1)0pMI/Ipy€T C'I;I/}My.]] JUIS KaIlMTAaJIOBJIOXCHHS B JaHHBIC

orpacn. Epbos M@ YA W) @ e dmmancons

yObITKOB. OHHM WUIIOCTPUPYIOT TIPOCYETHI, a TaKkKe pa3Hble MPOOJIEMbI B

e SPQ )poﬁ,ﬁeﬁ}oﬁ_ By P mwowe

COBOKYIIHO OAYKT

Info@ZaRAZALVRET

BO3JICHCTBHE JOBOJHLHO MHOTO pa3HBIX (paKTOpoB: cepa, B KOTOPOW BBITIOTHSIET

CBOIO paboOTy OpraHu3alusi, HallpaBJICHUE AEATEIbHOCTU KOMIIAHUU, KOJIUYECTBO
000opoTa TOBapOB, CKOPOCTh U MPOUHE.

ITo T0# mprUYMHE MEHEIKEPAM KOMIIAHUU OYEHb BaXKHO JaTh MPABUIBHYIO
OLICHKY C(OPMHUPOBABIICHCS CHUTYallMM, a TaKXe BbIOpPATb KOHKPETHO TaKylo
dbopMy aHanmm3a, MOCPEACTBOM KOTOPOW BO3ZMOXKHO MOJyUEHHUE BCEX HEOOXOIMMBIX
JAHHBIX JUI1 COBEPIICHCTBOBAHMS MEPONPHATHI, CBSI3aHHBIX C YIPABICHUEM
KOHKYPEHTOCIIOCOOHOCTH ISl €€ pOCTa.

Cy1iecTByeT MHOIO METOJOB Ul YIyYIIEHUS KOHKYPEHTOCIOCOOHOCTH B
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COBPEMEHHOW HAYYHOMU JIMTEpPATYPE.

OOBeKTOM HCCIIeIOBaHUSI B pabOTe BBHICTYIUIIO MyOJUYHOE aKIIMOHEPHOE
obmectBo "Maraut" (manee o Texkcry — [IAO «Maruuty», KOMIaHus, O0IIECTBO),
cozmanHoe 2003 T. Kak 3aKphITOe aKIMOHEpHOe o01mecTBo «Marauty. llenbio
NEeATeNIbHOCTU  OOIIecTBa  SIBISIETCSI  YJIOBJIETBOPEHHE  OOILIECTBEHHBIX
NOoTpeOHOCTEH, a TAK)KE U3BJIICUCHHUE MPUOBLIH.

AHa/lU3 OCHOBHBIX 3KOHOMHYECKHMX TOKa3aTelell OpraHu3aiiy IMO3BOJIHII
OPUNTH K BBIBOJAY, YTO IOKAa3aTellb YUCTOM NpuObLIM cHU3WiIcS. Tak, uducras
npuobsUb B 2021 1. cHu3miack Ha 30,55% 10 cpaBHEHHUIO C MPEABAYITAM TOJIOM.

ITokazarenb peHTAOENBHOCTH OT OCHOBHOM ):[e;lTeanocm YBEIUYMIICS C

-14,14% n Zbﬁky t (V rTer uOHsonmo 3a CYET
CHIWKEHUS CEOECTOMMOCTH nponam e6eCTOUMOCTD. npogax B 2021 r., mo
Balila BRP 11O A RIS He
SWOT-ananuza [IAO «Maraum»(Jioka YTO K OCHOBHBIM yrpo3am [TAO

e By MO QK- Q@I = morysno »

YCIOBUAX HAPACTAIOIICTO 3KOHOMHYCCKOI'O KPHU3HCA, 4 TAKIKC BBICOKAA CTCIICHDb

~F{ SO BBy Q) v

MOTYT OTPUINATENBHO CKa3aTACA Ha CHUYKEHUU J0JIM 3aHUMAEMOTO PhIHKA.
}l mfg Zﬁka‘z KEIHP:I. ) .
pOB LJ&KTOPI)I

OKa3bIBAIOT B LICJIOM ITOJOXUTCIIBHOC BIIMAHUC HA JCATCIBbHOCTE KOMITAHUH.

[To pesynbraTam NPOBENCHHOTO HCCIEIOBAaHUS B paldOTe MpeJsiaracTcs
peanu3anus CUHEpreThuueckod mojaenu B jAestenbHocTH [IAO «Marnur» Kak
MEpONpUATHSA MO pa3BuTHiO OusHeca. Ctparernueckoe pasputue [TAO «Maraut»
MOET ObITh MHTEPIPETUPOBAHO KaK JBUKEHUE OT OJHOM TOUKHM Omdypkauuu K
JPYTOM.

[Ipennaraemas artpakTtuBHasg Mojenb uenenonaranus [IAO «Marau»

CXEMaTHUYECKH COACPXKUT 4 aTTpakTopa LeJenonaraiusa: 1-i arTpakTop
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(metaaTpakTop) «CTpaTreruueckue ey pa3BUTHs, BKIIOYAEeT B ceOs AecTBUS
M0 BBIOOPY KOHEYHOM OCHOBHOW cTparerur (HOPMHUPOBAHUS MyOJIHMYHOTO
akumoHepHoro oOmiectBa «Maruut» Ha OnWXKaMIIyl0 MEpPCHeKTHBY; 2-i
aTTPaKkTOp «AJANTHUBHOCTh CTPYKTYypbl ynpasieHuss [IAO «Maraut» u
B3aUMOJICHCTBHE €€ DJIEMEHTOB»; 3-H  aTTpakTop «3aBEpIICHHOCTh U
CaMOpEeTyJISILUS OM3HEC-TIPOLIECCOBY; 4-i aTTPaKTop: «Pexum
(yHKIMOHUpPOBaHUSA». Brimodyaer B ce0s OLIGHKM HWHTEHCUBHOCTH LIEJH
dopmupoBanus ©u e€ HaMpaBICHHOCTHM B IUIaHE pPOCTa, OOeCIeYeHHs

CTaOMIBLHOCTH HITH COKpaIllCHHH.

zakazat-vkr.ru
Bawa BKP nog kntoy Ha
BbICOKUI Oann

8 (800) 551-60-42
iInfo@zakazat-vkr.ru
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