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BBEJAEHUE

Pa3paboTtka CTPYKTYPBI yIpaBJIEHUs ABJISIETCS 00BEKTHBHOM
HEOOXOJMMOCTBIO JUIs JH0OOW KOMIAHHMM, BBICTYIAIOLIEH CaMOCTOATEIbHBIM
cyOBeKTOM XO3siiicTBOBaHMSA. B TO ke Bpems, CTpyKTypa YIpaBJicHUS,
pazpaboTaHHass ¥ JACWUCTBYIOLIas, MOXET OBITh IMOJBEpPKEHA H3MEHEHUSM,
HEOOXOIMMOCTh KOTOPBIX OOYCIIOBJI€HA KOMIUIEKCOM (PaKTOpOB BHELIHEH U
BHYTPEHHEW MNpEANPUHUMATENBCKOW cpenbl. 1Ipu 3TOM mnpeanpuHUMAaTEnbCKas

cpega oOTI 0 O0am, oTpacieBou

]
[ ]
HAIIPaBJICHHOCTH, OPraHU3allHOHHBIM OCOOCHHOCTSIM 1 IMPpOYUM XapaKTCPUCTHUKAM,

Baltia.BKE.noa. kmnod. Ha

IPOUCXOAT B paMKaxX KOHIIECMIINU Kopyopa‘Tﬁoro ynpasieHus. B nocnenHue

o wo B IS OKY AR @FFF] cvmecrscrmsns

Hp606 a30BaHUSAM, CBA3AHHBIM C BHCAPCHHUCM IIPAKTHYCCKH BO BCC KIIIOUCBLIC

8 (806 Byt -EQud D

OTBCTCTBCHROCTH, YCTOI\(JI‘-II/I Oro pasBuTusga, TO CCTb OCHOB C6aJIaHCHpOBaHHOFO

infozakazatzvkrry

otueTHOCTH ¢ yu€toM ESG-dakropoB. D10 TpeOyeT OT KOpHopaiuii MOCTOSHHOTO

OOHOBJICHUSI, COBEPIIICHCTBOBAHUS CTPYKTYPHI YIIPABIICHHUS.

OnHolt W3 JEWCTBEHHBIX MOJENEl B CHUCTEME pealu3aluu lenen
COBEpUICHCTBOBAHUSI CTPYKTYpbl YNPABJIECHUSA, JACHCTBYIOIIENM B KOMIAHUH,
SIBJIIETCSL MOJI€NIb, B OCHOBE KOTOPOM HAXOJUTCS MCMOJIb30BAHWE HWHCTPYMEHTOB
POEKTHOTO yIipaBieHusi. Monens mpenanonaraeT pa3padoTKy COOTBETCTBYIOIIETO
MPOEKTa, B paMKax KOTOPOrO MpEHIaraeTcs mpo3payHasl U JCHCTBEHHAs CHCTEMA

OpraHM3alliii W peaju3alud  HEeoOXOAMMBIX  paboT,  pacmhpeeseHus



OTBETCTBEHHOCTH,  OpraHW3allud  KOMMYHHUKAallUi, OIEHKH  pPHCKOB U
IpeanojgaraeMplX pe3yabTaToB. B TO ke BpeMs, AaJieko HE KaKaas KOMIIaHHUS
UCIIOJIb3yeT WHCTPYMEHTHI TMPOEKTHOTO YIPaBICHUS I pEHIeHUs MmpoodiieM
COBEpIIICHCTBOBAHUS CTPYKTYPBI YIpaBieHHSA. J(OBOJBHO YacTO ASTO CHHKAeT
PE3yIBTATUBHOCTh MPEANPUHUMACMBIX YCWIMA TI0 YIydIIeHUI0 3(PHEeKTHBHOCTH
yOpaBJIICHUs] KOMITAHMEH, JIeNlaeT HEOOOCHOBAHHBIMU M HEI(D(PEKTUBHBIMU
3aTpaThl.

Takum 00pazom, TPOOIEMBI WCIIOIB30BAHUS WHCTPYMEHTOB IMPOECKTHOTO
YOPABJICHUS] TPU PEIICHUU 3a/lad COBEPIIEHCTBOBAHUS CTPYKTYpbI YIpaBICHUS
MPEACTABIAIOTCS  aKTyalIbHBIMHA, TaK KaK WX pEIIeHHe CIOCOOCTBYIOT
Ka4yeCTBEH CKQ IT miekca (QyHKIui

YIIpaBIeHHA W, KaK pe3ylbTar, HOBBIIEHHIO S(P(GEKTUBHOCTH IeATeTbHOCTH
MIQHEW, JOCT CHICHYy CTRIYMBQI'0 QKOHOMUMECKOIO a
Batla - BRP ORI Ha

CTPYKTYpHI yrpasienus (Ha nmpumepe OQO « CUM (PYC) CM»).

1 B COKMIM D I T

- paccMOTpETh TMOHSTHUE CTPYKTYphI YINpaBlIeHUS M TOKa3aTh €€ pojb B

Bl OO DA 0ud?

- BBINGJIUTHL OCOOCHMOCTH WCIIOIL30BaHUS HHCTPYMCHTOB IIPOCKTHOI'O

j:[:]m @Z éKkg Z)agtp_“VRarifﬂr [ijmypm

- natb xapakrepuctuky OO0 «XOJICUM (PYC) CMy»;

- OIICHUTHh HEOOXOIUMOCTh BHECEHHUS M3MEHEHUU B CTPYKTYpPY yIPaBIICHUS
000 «XOJICUM (PYC) CMy;

- COCTaBUTb pE3IOME TMPOEKTa IO COBEPIICHCTBOBAHUIO CTPYKTYPHI
ympasienuss OO0 «XOJICUM (PYC) CMy;

- OTpa3uTh COJICPKAHUE TTPOCKTA;

- OLIEHUTH 3 (PEKTUBHOCTH MPOCKTA.

O6bexTom uccienoBanus BeicTynaeT OO0 «XOJICUM (PYC) CMy.



[Ipeamet uccnenoBanus — crpykrypa ympasieHuss OO0 «XOJICUM (PYC)
CM».

Teopernueckoil U METOIOJIOTUYECKON OCHOBOM PaOOTHI BBHICTYIWIH TPYAbI
OTEYECTBEHHBIX  OKOHOMHCTOB B  00JacTM  MEHE)KMEHTa, SKOHOMHUKHU
npeanpustis,  (UHAHCOBOTO  MEHE/DKMEHTa,  aHaju3a  XO3SHUCTBEHHOU
NEATENbHOCTH, TEOPUM YIIpaBICHUs MpoekTamMu. B xozme wucciienoBaHus
UCIIOJIb30BAIMCH OOIlIEHAyYHbIE METOJbI, a TaKXKe CHelUalIbHble MPUEMbI
SKOHOMHUYECKOTO  aHanu3a (TOPU3OHTAIBHBIA W BEPTHKAJIbHBIA  aHaIu3
(UHAHCOBOM OTYETHOCTH, KOA(P(GUIMEHTHBIH METOM); METOJAbl IPOEKTHOTO
aHaIM3a.

Crpy . KB ajoH 60oTa COCTOMT U3
BBEJICHMS, By X I'1aB, 3aKJIFOUCHHS, OMOMHOrPaGUECKOr0 CIIICKA, PHUIOKEHHH

B 1e pI{TP&B b, 3318 eKT 1 eTe.I;lip
amaaTB pemtjnﬁﬂnquao T é
COBEPUIEHCTBOBAHUIO CTPYKTYpPBI YIIPABIICH Bo Bropoil rmaBe mpoBencHA

oo v MG QKW A D VT Frsssenss 000

«XOJICUM (PYC) CM». Tpetbst rnaBa mocCBsIIeHa pa3pabOTKE MPOEKTa IO

%)p%’] afeyf el Do cw. s

3aKJIIOYCHHU pa60TI>I IIPUBCACHBI BLIBO/bI.

iInfo@zakazat-vkr.ru



I''TABA 1. TEOPETHYECKHUE OCHOBbBI PASPABOTKHMITIPOEKTA 110
COBEPHIEHCTBOBAHMIO CTPYKTYPhbI YIIPABJIEHUSA

L1. o ZEHCER R LN e fily fosmnoro pocrs

KOMIIaHUM

Bauja BKP non knoy Ha

A3aTeNTbHBIM ATAllOM OpTraHM3aIis O pOJa JeATENBHOCTH ABIAETCS
COo3IaHue Typb ﬁ:Mﬁ HKIMOHUPOBAHHS
opraHmauEBioQQKMB Hm OCHOBaHWH JIs
pa CHHS KO Ha JTame

(mo ;p 432 OCHOBBI

(PYHKLII/IOHI/IpOBaHI/IH COOTBETCTBYIOIIETO Me€XaHu3Ma. B 3TON CBS3M BO3HUKACT
e Z@ka@@%kar ru
O.B.I'pu u A H.MbubHHKOBAa MOJaratoT, 4YTO «CTPYKTypa
yOpaBJIEHUs -  OTO  YHOPSAOYEHHAass  COBOKYIIHOCTH  B3aWMOCBSI3aHHBIX
YIPABJICHYECKUX MOJAPA3ACICHUM W OTAEJIBHBIX JOJDKHOCTEH, HAXOMSIIUXCS
MEXAy co0Oil B  YCTOMYMBBIX  OTHOIIEHHUSX, OOECIEUYMBAIOIIMX  HX
(YHKIIMOHUPOBaHWE M pa3BUTHE Kak enuHoro ueioro» [7, c.111]. Jannoe
ONPEIEICHUE OTPAXKAET TAKHE KIIIOUEBBIE XAPAKTEPUCTHKH pPacCMaTpUBAEMON
KATETOPUU KaK B3aMMOCBA3aHHOCTb, ME€pPAPXHsl, YCTOMYMBOCTh OTHOIIEHUH. B TO
K€ BpeMs, 31eChb CTPYKTypa YHOpaBiI€HUs MpeACTaéT B OTPBIBE OT BCEH

OopraHusalnu, KOTOpasd, IIOMHUMO YIIPAaBJICHYCCKHX HOIIpElBI[CJICHHﬁ, HMECT H



MHOXECTBO JPYTHUX.

O.M.bensieB  cuuTaer, UYTO «CTPYKTypa YIpPaBJICHHUS - COBOKYITHOCTb
YCTOWYUBBIX  CBSI3€  OOBEKTOB H  CyOBEKTOB yIpaBJICHUS OpraHU3aIlNH,
pea30BaHHBIX B KOHKPETHBIX OPTraHU3AIIMOHHBIX (JopMax, 00eCIeYnBAIOIINX €ro
LEJIOCTHOCTh M TOXJAECTBEHHOCTh CAMOMY C€0€, TO €CTh COXPaHEHHE OCHOBHBIX
CBOWCTB MpU PA3IUYHBIX BHYTPEHHHMX M BHEIIHUX H3MeHeHusx» [4, c.137].
['1aBHBIM HEOCTATKOM JIAHHOTO OIPEEJICHHs] BBICTYNAET €ro OOIIMM XapakTep,
OTCYTCTBHME KOHKPETHKH: HETOHSITHO KaKHE€ CBOWCTBA SIBJISIIOTCS OCHOBHBIMH, B
YEM MPOSBIAETCS TOXKIECTBEHHOCTD U T.1.

Haunbonee  MOHATHBIM  MPENCTaBISECTCA  CIEAyIOLIEe  JTAKOHUYHOE

ompeneneH 8ok a%xaﬂt kpryn;lmt:jym - COBOKYITHOCTb

3BCHLECB YIIPABJICHUA, HAXOJAJAIMIMUXCA BO B3aMMOCBA3KM MW COIOJYMHCHHOCTH U

Balla.BRP IO KITIoU Ad

OCHOBHBIE 3JIEMEHTHI CTPYKTYPbIYIPaB s peCTaBIeHbI Ha puC. 1.

BEHEOKIA Oann

8 (800) 551-80-42

info@zakazat-vkr.ru

Hcrounmk: cocTaBieHO aBTOPOM 1O JTaHHEBIM [ 16, ¢.92].

Kak mnokazano Ha puc. 1, MOXHO BBIJIEIUTH CICAYIOIINE KIIOUYEBHIC
COCTaBIIIOIIUE CTPYKTYPbI YIIPABICHUS:

- 3BEHbBS, MPEJCTABISAIONINE COOOM JODKHOCTH WM TOApPA3IeICHUs,
CYIIECTBYIOIINE B OpraHu3aluu;

- CBA3M — OTHOIICHHWS B3aUMHOW 3aBUCHUMOCTH, OOYCJIOBJICHHOCTH U
OOIIHOCTH MEXAY OTIEIbHBIMU D3JIEMEHTAMU; MOTYT OBITh TOPU30HTAIbLHBIM

(cormacoBaHne Ha OJHOM YpOBHE), BEPTUKAJIbHBIMH (COMOJYMHEHHE Ha



HECKOJIbKUX YPOBHSX; JIMHEWHBbIE M (PYHKIIMOHAJIBHBIC); B 3aBUCHMOCTH OT
XapakTepa CBsi3el 00pa3yeTcs OpraHu3allMoHHas CTPYKTYpa, KOTOopas MOXKET ObITh
JMHEHHOW, THHEHHO-(YHKITMOHAIBHOU, TPOCKTHOW, MATPUIHOM, TUBU3NOHAITBHON
U TIpOY.);

- YPOBHU yMpaBjieHUs1, oTpaxkaroniue Nerepapxuto (MUpaMmuay) yrnpaBieHUs
¢ muddepeHnpanmel Mo paHry KOMaHJHOW BJIACTH, KOMIICTCHIIUH ITPUHSITHUS
pEllIeHUH, aBTOPUTETY, TTOJ0XKEHUION 5, ¢.134].

CrpykTypa ymopaBl€HUS ONPEAENACTCS KOHKPETHBIM  COAECpPKaHUEM
yKa3aHHBIX OCHOBHBIX M JPYIruX (BCIIOMOTATENIbHBIX) AJIEMEHTOB M B 0OIIEeM
aCIleKTe 3aBHCHUT OT pa3HbIX (haKTOPOB — OPraHU3alMOHHO-MIPABOBOU (OPMBI U

(bopMbI coGZeack a;zralt@vkbro?rﬂmam GusHeca u

MHOTHX APYTHX.

a Oy, PEHBI DH ;Kj:ll aHWi, H@é
peanu3yIoT KOHIISIIIIUIO KOPIIOPATHBHORQ,YTIP

B ACORIAY DR Fhoro + i

OpraHu3anu KOPIIOPATHBHOT'O  YIIPABJICHUSA PYKOBOACTBYIOTCA HC  TOJIBKO

. O @ @ @B)Ka 5551)ew@@-u492a) HO 1 BCe

KOpIopanu OIIpCACIIACT #CI0  KaK «06111ee PYKOBOJACTBO ACATCIIBHOCTBIO

infa@zakazateykr o

OTHOIIEHUN (KaK pErjaMeHTUPOBAHHBIX BHYTPEHHHUMH JOKYMEHTaMH, TaK U

He(pOpManM30BaHHBIX)  C  €IUHOJUYHBIM  HUCIOJIHUTEIBHBIM  OPTraHOM,
KOJUIETHAJIbHBIM ~ UCHOJHUTEIbHBIM ~ OPraHOM..... OPTraHU3allid W UHBIMU
3aMHTEPECOBAHHBIMU JIMLIAMHU. .. » [2].

C onHOM CTOPOHBI, B paMKaxX KOPIIOPAaTUBHOI'O YyIpPaBJICHUS, MPOUCXOIUT
ompeneNeHre  Ieled MU 3aJad  Kopmopanuu, — o0mux — myTed — uXx
noctuxkeHus/pemieausi. C  apyrodl  CTOPOHBI, KOPIOPATHUBHOE YIIPaBICHUE

BBICTYIIACT B Ka4yCCTBC HMHCTPYMCHTA  OpraHu3aluin n OCYIICCTBJICHUA



MOCTOSTHHOTO KOHTPOJIA AESATEIbHOCTH KOMIIAHWM, IPEXIE BCEro, CO CTOPOHBI
aKIIMOHEPOB, HO TaKXe€ M MPOYMX 3aUHTEPECOBaHHBIX CyObekToB. K cocraBy
NOCJIEAHUX MOXHO OTHECTH TIOJIHOMOYHBIE T'OCYJAapCTBEHHBIE  OpraHbl,
PEUTUHTOBBIE areHTCTBA, MApPTHEPOB M KOHTPArE€HTOB, MOTPEOUTENCH, a TaKkxke

BHYTPEHHHX (PYKOBOJICTBO, IEPCOHAN) KIIUEHTOB.

zakazat-vkr.ru
Bawa BKP nog kntoy Ha
BbICOKUW Dann
8 (800) 551-60-42
iInfo@zakazat-vkr.ru



1.2. Henau u 3a1a4u CTPYKTYPHbI yIIPaBJIeHUs NpeANPUsiTHEM

['1TaBHBIMH LIETISIMU KOPITOPATUBHOTO YIIPABJIEHUS BBICTYIIAIOT:

1) obecnieuenne coxpaHHOCTH U 3(PPEKTUBHOIO HUCIOJIB30BAaHUS CPEJCTB
aKIIMOHEPOB;

2) cHmkeHue puckos [15, ¢.76].

[Ipu »sTOoM o0c000 mnogYepkuBaeTcs poiab AOPEKTUBHOrO yHpPaBICHUS
pUCKaMH, KOTOpbIE€ HE BCErJa MOTYT OBbIThb MPAaBUIBHO HIECHTHU(PUIUPOBAHBI H
aJIeKBaTHO OIICHEHbl HMHBECTOpaMH. B cBOIO ouepenb, 3TO BJIEUET COOBITUSA
HEBEPHOI0 pPEAarupoBaHUsl WM, HANPOTHB, OMACHOrO OE€3lEUCTBUS U B HUTOre

MOXeET inakﬂxz avtcy‘/akr I:orkt}jﬂ CHIDKCHUH ©8

HHBCCTUITUMOHHOU ITPUBJICKATCIbHOCTH.

10

SIBJIIETCS TJIABHOM LIEJIBIO KOPIIOPALMUKAK KQMMEPUYECKON opraHusauuu. B sron

CBS3H, KGBb[I;]@@pKJMeMaue @ aJ-/:I).cl;tIkeHHe IUIAHOBOM

pGHTa6€J'II>HOCTI/I HffO,Z[a)K, dAKTHUBOB, KallMTalla. DTO Takke HMEET OT'POMHOC

peryiaupoBaNus pa3IMuYHOT0/POa PUCKOB.

iInfo@zakazatzvkr.ru

- CO3JaHUC CTUMYJIOB pr,HOBOﬁ ACATCIIBHOCTH,

- JIOCTIDKEHHE  KOMIIPOMHCCA  MEXAYy  ydYacTHHUKaMH,  WICHAMHU
HAOJMIOaTeIbHOTO COBETa M MCIOJHUTEIBHBIMU OpraHaMH, KpEeAUTOpPaMH,
BKJIaTYMKaMHU, TPOYMMHU 3aMHTEPECOBAHHBIMU JIUIAMMU;

- obOecrnieueHusl coOmoAeHUs 3akoHoaarelbcTBa P® ©  BHYTpeHHHX
JIOKYMEHTOB, IPUHIIMIIOB JEJI0BOU 3TUKW» [6, €.82].

B pamkax CcTpyKTypbl KOPHOpPaTHBHOTO  YIPABJICHUS TMPOUCXOJIUT

pacrpeneneHue MOJHOMOYUM M OTBETCTBEHHOCTH, a TAKXKE CTPYKTYPHUPOBAHHE



IpOLIeCCOB  MpUHATUS  pemeHud. OIHONW U3  OCOOEHHOCTEM  CTPYKTYpHI
KOPIIOPATUBHOTO YIIPaBJIEHUS SBISIETCA €€ BCEOOBEMIIONIUM XapaKTep, KOTOPhIN
OpOSBJISIETCST B peanm3anuu  (QyHKIIMA BO  BCEX  KIIOYEBBIX  cdepax
YKA3HEIESATEIbHOCTH KOMIIAHUU:

- CTPaTErnyeCKOM YIIPaBJICHUH;

- pmHAHCOBOM YyTIpaBJICHUH;

- YOPaBICHUU YEJIOBEUECKUMU PECYPCAMU;

- ONEPALMOHHON AESATEIbHOCTH;

- MAPKETUHIOBOW JIESTEIIBHOCTH;

- MOCTPOCHUU KOPIMOPATUBHON KYJIbTYPhl U TPAHCIALMU €€ NPUHLIMIIOB Ha

=R 7 At-VKI

- OpraHu3anuy  B3aMMOIACHCTBHA rocyaapCTBCHHBIMHU  OpraHaMU,

Batira . BRKP T Kiftou Ha

11

- OCYILIECTBJICHUU BHYTPEHHETO KQHTPOJH

vrlB HO@ Kb/

cOaaHCUPOBAHHOE faBBI/ITI/IC colMyMa, SKOJOTMU M SKOHOMUKH [7, ¢.119]. Ero

G800 DA ud mom

HMHBCCTHUIIMOYHAA ACATCIIb b, HAY4YHO- TEXHUUYCCKUU nporpecc, pa3BUTHUC

info@zakazat: ”\LKE“IQE’LE

yJOBJIETBOPEHHUSI YEIOBEUECKMX MOTPEOHOCTEM W YCTPEMIJICHHWM, TOBBIIICHUN

MHorumu apyrumu [11 cl13].

KauyecTBa JKWU3HHW. TakuM o00pa3oM, YCTOHYHMBBIM SIBISICTCS TaKOE pa3BUTHE,
KOTOpOE OTBEYAeT TMOTPEOHOCTSIM CETOMHSIIHEr0 MJHS 0e3 ymepba ms
BO3MOXKHOCTEH OyAylIMX TOKOJEHUH YIOBICTBOPSITh CBOM MOTpeOHOCTH [7,
c.123].

ESG (Environmental — okpyxatomasi cpena, Social — comuanbHas cdepa,
Governance — yIpaBJeHHUE) SABIISCTCS, CKOpee, CTaHIaPTOM OTYETHOCTH KOMITAHUU

0 CBoe¢it ACATCIBHOCTHU B paMKax CTpPAaTCruu YCTOIZQHBOFO Pa3BUTHA, B TOM YUCIIC,



TECHO CBSI3aHHBIM C PUCK-MEHEHKMEHTOM B COOTBETCTBYIOIUX cdepax [11 ¢.58].
VYcroitunBoe pa3BUTHE — Kareropuss 0oJjiee BBICOKOTO (00IIero) mopsijaka, a
¢akroper ESG, Oyayum ero cCoOCTaBHOM dYacTbio, BBICTYHNAlOT B KayeCTBE
WHIMKATOPOB JIJIs1 OLIEHKU OM3HECa HHBECTOPAMH.

B cBow ouepenb, «KOpmopaTvBHas COIMajibHAas OTBETCTBEHHOCTh — 3TO
CBOOOJTHBIN BKJIAJ] OpraHu3alud B GOpMUpPOBAHUE COOOIIECTBA B OOIECTBEHHOMH,
(UMHAHCOBOM M JKOJIOTHYECKOM cdepax, HEMOCPeICTBEHHO B3aMMOCBS3aHHBINA C
OCHOBHOU pa0OTOW OpPraHH3alliy M PEAIM3yeMblii B OCHOBHOM JOIIOTHUTEIIBHO 10
OTHONIIEHUIO K YCIIOBHSIM 3akoHoAaTenbcTBa» [J5, ¢.68]. Ecniu KCO kpaline BakHa
JUTS peITyTaIliy M HE OKa3bIBAST MPSAMOTO BIUSHUS HAa (DMHAHCOBYIO YCTOMYHUBOCTb,
to ESG-d C op¥Cil, § TaxKe NpU3BaHBI

]
00ecrneynBaTh HMHBCCTHUIHMOHHYIO IPHUBJICKATCIIBHOCTh KOMIIAHHUH.

Baula BRE. L KISt HE

12

BBIBOJT O TOM, 4TO ymnpaBieHue ESGzbakTgpamu, npakTudeckas peaausarus

oo B NS QK M MO} smpamsenns. 5

ATOM CBSA3M, MOXXHO 3aKJIOUUTh, 4YTO A((HEKTUBHAS CTPYKTypa KOPHOPATUBHOIO

COBPEMEHHOY KOMITAHUU.

iInfo@zakazat-vkr.ru
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1.3. Oco0eHHOCTH MCIIO0JIb30BAHUS HHCTPYMEHTOB NPOEKTHOI0 yYIIPaBJICHUS
npu pa3padoTkKe Mep Mo COBEPIIEHCTBOBAHUIO CTPYKTYPhI yIIPaBJIeHUSs

Crpykrypa yIpaBi€HHS HE SBISIETCd UYEM-TO HE3BIOJIEMBIM U HeE
nojanexamum Moaudukanuu. OHa, Kak U JIpyTrue 3JIEMEHTHI KU3HEACSITEIIbHOCTU
OpraHM3aliy, MOKET ObITh MOJBEPKEHAa U3MEHEHUSM, HEOOXOIUMOCTh KOTOPBIX
MOXXET OBITh CBsSI3aHAa C CaMbIMHM pa3IMYHbIMU (pakTopamu. B uymcie TakoBbIX
MOKHO Ha3BaThb HM3MEHEHHUS BO BHEIIHEW cpele OpraHu3anu, Tpelyromue
pearupoBaHus, a TaKkKe MepenpouINpOBaHUE, PEOPraHU3ALUI0 KOMIIAHUH,
HU3KYIO (WJIM HEIOCTATOYHO BBICOKYI0) 3(()EKTUBHOCTH ACHCTBYIOIIEH CTPYKTYpPbI
YIIPABJICHUS. Hocne%ﬁ dakTop HOCHT HauOQIee MacCOBBIM XapakTep. Takxke

0oJIbIII0e 3Z1a aZeaa s ;[r cmFtHJe, K TpuMepy, ¢

W3MCHCHHUSMHU 3aKOHOJAaTeIhCcTBa (00IIero, OTpacieBoro W Mpod.), MUPPOBOU

Battra-BKE -romg-kmovea
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s LO, HTQQbI b ﬁxxoﬁaﬁ s W3MEHCHUW B
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1K€, ZIQ ‘~ b KO I O(HO MpOQJIC)ENpIC 30HBI U

(800 55T-60-47
7. TOr0, YTOOBI aHAIM3 W OICHKA OTBEYasIn KpHT:E;IM KOMILIEKCHOCTH,
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y paclipCaciICHUA OTBCTCTBCHHOCTH W T.MO. HGHGCOO6p33HO

OpraHn30BaHHO
MCII0JIb30BATh MHCTPYMEHTHI IPOEKTHOIO YIPABJICHHUS.

IIpoexr mpencraBmsieT CcOOOM  «COBOKYNMHOCTH  IIeJeH, 3amad u
COOTBETCTBYIOIIMX JACHCTBUN IO UX JOCTHKEHUIO W PEUICHUIO, OTJIMYAIOIIYIOCS,
IpU 3TOM, PSJIOM CHEMU(DUUECKHX YepT, B TOM YHCIIC, YSTKUMHU BPEMCHHBIMU
paMKaMM Hadajla U OKOHYAaHHUs NPOEKTA, €r0 YHUKAJIbHOCTBIO, OIPENCIEHHON
CTETIEHbI0  MHHOBAIlMOHHOCTH,  pa3oBbIM  xapaktepom»  [13].  JlaHHBIM
XapaKTEPUCTUKAM U CYIIHOCTHBIM IPHU3HAKAM B IMOJHOW MEPE OTBEYAET U MPOEKT

IO COBCPIICHCTBOBAHUIO KOpHOpaTI/IBHOﬁ KYJIbTYPBI OpraHu3alnu.



YuuThiBas 1enM W 3a7a4d aHAIW3a KOPIOPATUBHOM KyJIbTYPBI, a TaKXKe
O0COOEHHOCTH TNMPOEKTHOTO YMPABJIECHUS MOKHO MPEACTABUTH CIEAYIOUIYIO0 CXEMY
peanu3aluu COOTBETCTBYIOIIETO MPOEKTA (CM. puUcC. 2).

Kak mnoka3zano Ha puc. 2, pa3paboTKe NMpOEKTa JOHKHA MPEAIIeCcCTBOBAThH
olleHKa CTpykTypsl ymnpaiaeHus (CVY), mnpoBeaéHHas ¢ UCIOJIb30BaHUEM
PACCMOTPEHHBIX BBIIIE U APYTUX METOJIOB.

Cob6cTBEHHO, pa3paboTKa MPOEKTa BKIIOYAET CJIEIYIOLIUE OCHOBHbBIE ATAIIbI.

1. Beibop meronma dopmupoBaHHs KOMaHABI IpOEKTa U pa3paboTka ero
OpraHU3alMOHHON CTPYKTYPBHI.

Komanga npoekrta mpeactaBisieT cOO0M COBOKYMHOCTh OTJIEIbHBIX JIHII,

—— mnzragka%ﬁtrgv kslmn a6OT 110 TPOEKTY,

JOCTHKEHUS IIeJIed MPOeKTa M HMMEIOIIy0 CBoero juaepa (pykoBoautens) [10,

KTa H

KazZa Al

2.4. IlocTtpoenue nuarpammel ['anta

2.5. PazpaboTka KOMMYHUKAIIMOHHOW CUCTEMBI TIPOEKTA

2.7. IIporuo3Hast orieHka 3 (HEKTUBHOCTH MPOEKTA

Pucynox 2 - Dranbl pa3paboTKi MPOEKTa MO COBEPIIICHCTBOBAHUIO CTPYKTYPhI

KOPIIOPATUBHOI'O YIIPaBJICHHUS
Hcrounuk: coctaBieHo aBTOpoM 1o JaHHbM [10, ¢.75]

VYmpasiaeHue KOMaHIOW, B 0OmeM ciaydae, BKIIOYAeT TIPOIECCH €€
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(GopMupoBaHus, pa3BUTHS U COOCTBEHHO pealu3alii YIpaBJIeHYECKUX (PyHKIUH,
CBA3aHHBIX C OpraHU3alMel, IUIAHUPOBAaHUEM, KOOpAWHALMEH, MOTHUBALUEH U
KOHTPOJIEM.

IIpu dopmupoBaHMM KOMaHABI MOYHO HCIOJB30BaTh TAKHME METONbI Kak
LEJIeNoJaratofi, MEeXIMYHOCTHBIM, POJIEBOM, MPOOJIEMHO-OPUEHTUPOBAHHBIN.
Kak BHIHO M3 HaMMEHOBAHUSA METONOB, B OCHOBY Ka)KJIOI'O M3 HUX IIOJIOKECHBI
TaKHE KJIFOYEBbIE OPUEHTUPBI KAK LEJIH, JIUYHOCTh, PACIIPENCICHUE POJICH MEXIY
YIEHAMH KOMaH/Ibl, @ TAKXKE MpOo0JIEMbl, HA PEIIEHUE KOTOPBIX HALIEJIEH IPOEKT.

2. Jlexommo3uuusi paboT wid, Kak e€ eni€é HasbIBaloT, pa3OueHue pador,
uepapxuyeckas CTPyKTypa paOoT, MpEeACTaBISIET COO0OM OJWH U3 KIHOYEBBIX

PIHCTp}IMeHz a)kea Z‘ﬁ‘t‘“ ) Kﬁgirtjapxmo, cocTaB H

COACPIKAaHUEC BCCX IPCAIIOIaracMblX J€UCTBHU

P HIOLLRTIRY e
fram kad I neleN=1p
[IpyHIMOHATBEHEIM MOMEHTOM SBASICTCSa@O0TBETCTBUE YCTAHABIMBAEMBIX

et o DA COKMMAADBFT F o corcprnc

Ka4YCCTBCHHBIC XaAPAKTCPUCTUKH, KOTOPBIM MOOJDKHBI COOTBCTCTBOBATL IMCJIHU, a

e 65 58@@@%@5MSWG@WAQMMMG-

noctwkuMbMu, Realistic - peanuctuunbimu, Time related - orpaHudeHHBIMU BO

mio@zakazal-vkr.ru...

matpuilbl PA3Y (pa3nenenus aiMUHHCTPATUBHBIX 3aJlad yNPaBICHUS), TO €CTh,

UCIIOB30BaHUsl  Tpado-aHATUTUYECKOTO  WHCTPYMEHTA, YCTAHABJIMBAIOIIETO
OTBETCTBEHHOCTh HCIIOJIHUTENICH 3a BBIIIOJIHECHHE OMPEACICHHBIX paboT 1o
npoekty [10, c.115]. OObr4HO MaTpuIla COCTaBISACTCS B BUJIE TAOJIHIIbI, B KOTOPOUH
TOPU30HTAIBHBIE CTPOKH COJIEpkKAT OMHCAHWE OCHOBHBIX pabOT, (QYyHKUHN U
IPOLIECCOB, a B CTOJOIAX YKa3bIBAIOTCS CTPYKTYPHBIE TOMApA3JEICHUs WU
OT/IeNIbHBIC HucnoaHuTenu. Ha mnepeceueHue ompeaenéHHON CTPOKM W CTOJIONA

CTaBAT YCHOBHBIfI 3HaK, KOTOpBII\/'I 0O3HA4YacT CTATyC UCIIOJHUTCIIA 11O TAHHOMY BUAY



pabor.

4. IToctpoenne nuarpammsl ['aHTa.

[IpeumyiectBa  HAaHHOTO  WHCTPYMEHTAa  YOpaBIEHUS  MPOEKTaMu
3aKJII0YAIOTCS B TOM, YTO JIuarpamMma ['aHTa MO3BOJISIET HAMISIAHO OTOOpa3uTh
IUIaH MPOEKTa BO BCEM €ro €AMHCTBE W, OJHOBPEMEHHO, MHOI03aJayHOCTH, a
TaKKe C y4€ToM BpeMeHHbIX pamok. I[lo cyTtu, aumarpamma ['anTa npeacTtaBisier
co00ii Bu3yalibHOE 0TOOpakeHHe rpaduka padboT, TOCTPOCHHOE IO IJIaHY MPOEKTa,
¢ yu€ToM IeKoMMOo3uIuu padoT u Mmatpuiikl PA3Y [3, c.133].

5. Pa3paboTka cucTeMbl KOMMYHHUKALIUNA TPOEKTA.

JlaHHBIN 3Tan SBISETCS HE MEHEE BAXKHBIM, HEXKENU MPEAbIIyIue, Tak Kak,

1o OHCHK&]ZK ,alzla'lt d k EUTeMe peanuzanuu

Oejacu IIpOCKTa TPATUTCA Ha KOMMYHI/IKaIII/II/I qTo Tpe YCT HUX paI_[I/IOHaJIBHOI/I

Balla. BRE ORI Ha

uHpopmarmu [3, c.157].

. B FSOKHAD QI weotommon

BBIACJICHUA CYHICCTBCHHBIX PHCKOB H p33pa60TKI/I MCTOAOB YIIPpABJICHUA HMH.

-8 (BN -BEADGed

BBIJICJICHHBIX PUCKOB Ha MPOLKT, ycrex ero peanusanuu [ 12, ¢.202].

info@zakazatzvkr.ry....

3 PEeKTUBHOCTH, KOTOpPhIE MOXKHO ObUTO OBl OlleHWTH. JlaHHAs 3amaya SIBISETCS
JIOBOJILHO CJIOKHOW B OTHOIICHHWH IPOEKTA, Kacaromerocs: nepedopMaTupoBaHuUs
CUCTEMBI TuTaHupoBaHus. [Ipexae Bcero, motoMy, yto 3PGHEKTUBHOCTH, TJIABHBIM
o0Opa3oM, ompejensercs YpoBHEM BhIMOIHEHUs miiaHoB, KIID, ycTraHOBIEHHBIX B
CTpaTeTUH, a OCYIIECTBUTh TaKyl OIICHKY MOXHO TOJBKO II0 HTOraM
OTpeNenéHHOro TMepuojaa, B TEYEHHE KOTOporo OyaeT (yHKIIMOHUPOBATH
oonopnéHHass CII. Brtopoil npoOiaeMHBIH acleKT — CIO0XHOCTH BBIJACICHUS

KPUTEPHUEB, KOTOPbIE MOKAXKYT 3()(HEKTUBHOCTS UMEHHO MPEANPUHATHIX ASHCTBUN
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B CHCTEME€ IUIAHUPOBAaHUA, a TakXke MWICHTU(PUKALUN HEKOJIUYECTBEHHBIX
MHAUKATOpoB. C y4€TOM JAHHBIX ACIEKTOB, B JAHHOM CIIy4ae IPEICTaBISIETCS
LEeIeCO00pa3HbIM IPEACTABUTh PE3YJbTaThl MPEANOIAraéMblX HM3MEHEHUN B
CUCTEME IUTAaHUPOBAHMSI.

BriBobI.

KoprniopatuBHas KyJjbTypa — 3TO MOJEJb IOBEACHUSA BHYTPU OpraHU3ALNH,
chopmupoBaHHas B rpoliecce e€ (PyHKIMOHUPOBAHUS U UMEIOIIasi B CBOEH OCHOBE
COBOKYITHOCTh YOEX/IE€HUH, OTHOIICHHWI, HOPM, IIEHHOCTEH, paBwWil, TPaaului U
NPUHLIMIIOB, OOIKX JIJIsl BCEX COTPYIHUKOB OpraHU3aI|H.

CocCTaBnsOMKUMY  KOPIIOPATUBHOW  KYJIBTYPbl BBICTYHAlOT MHUCCHS U

LICHHOCTH, ay b OOIIEHUs, TyTH

=
||
paspenieHusi COpoB M KOH(DJIMKTOB, TpaJAWLIMM W PUTYaANbl, KyJIbTypa U CTHJIb

EMulatapanltelC Tt
OJIHOBpE C olbexto
OTHOILIEHUIO K KOPIIOPATUBHOM KYJIbTYPEs

bl COKMM: ORI woer

CY6’I)€KT3 aHaJIn3a i%fOprJ’II/I OBKH OCJIN U OIIPCACIICHUA 3a1ad, BBI60pa MCTOJ0B

sy & (o oy ey T oy (Ysslsiz. & o

ClIy4aC OCHWBHBIMH HAIIPpABJICHUAMHK aHaJIn3a MOI'YT BBICTYIIATb AHMArHOCTHKaA

info@zakeazatzvkrrr:.,

OBITh OCHOBaH Ha pe3ylibTaTaXx OLCHKH H@JIGCOO6P33HOCTI/I Cro pcajin3anuvu, a

TaKk)XKe BKJIIOYATh TaKHWE OCHOBHBIC 3Tambl Kak (OPMUpPOBAHHE KOMAHJbl MPOEKTA,
CO37laHUE OPraHU3AIIMOHHOW CTPYKTYpBI, JIEKOMIIO3WIMsS paboT, pa3paboTka
matpuibl PA3Y, moctpoenue rpaduka ['aHTa M CHUCTEeMBl KOMMYHUKAIIUMH,
KQ4EeCTBEHHAsI OLIEHKA IPE/IINOIaraéMbIX N3MEHEHHI B CUCTEME TUIAHUPOBAHUA.
Urak, crpykTypa yIpaBi€HHUS - COBOKYIIHOCTb 3BEHBEB YIIPABIICHUS,
HaXOJSIIIMXCSI BO B3aUMOCBSI3M M COMOAYMHEHHOCTH U 00ECIEeUUBAIOIINX

(YHKIIMOHUPOBAHUE U Pa3BUTHE OPraHU3alMU KaK €IUHOTO LEJIOrO.
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BbiBOa 110 r71aBE

OnHMMH U3 KIIOYEBBIX (DAKTOPOB, KOTOPBIC BIHSIOT Ha CTPYKTYPY
YIPABJICHHSI, BBICTYIIAIOT OpraHU3aIMOHHO-TIpaBoBas (opma U MacmrTad Ou3Heca
KOMITAaHUH. B KpymHBIX KOprHopamusx pedb UAET O CTPYKType KOPIOPaATUBHOTO
yIpaBJICHUS, KOTOPOE TMPEJICTABISICT COOOM CHCTEMY B3aMMOOTHOIICHHA MEKITY
BBICIIIIM PYKOBOJICTBOM KoMITaHuei, e€¢ COBETOM JHPEKTOPOB, COOCTBEHHHKAMHU,
KJIMCHTAMHM, BKJIaJYMKaAMU U JAPYTMMH 3aMHTEPECOBAHHBIMH JIMIIAMH, CITyXKallas
MEXaHU3MOM OIpECIICHUsT 3aad OpraHW3alid W KOHTPOJIS WX JOCTH)KCHUS.
Takas cucTeMa TIO3BOJISICT OpPraHW30BaTh pACHPEACIICHHE ITOJIHOMOYHMH U
OTBETCTBEHHOCTH, a TaKXe TIOCTPOUTh TIPOIECC MPHUHATHS KOPIOPATHBHBIX

i 7k AZAt-VKI.ru

CucteMa KOpIOPATUBHOI'O YIPABJICHHUS SBJISETCA TOH OOBEIUHSIOIICH
0K KTUYECK MIPYHIU
pabota B 00JlacTU JOCTIKEHUS IIEJICK,yCTOJABOTO pa3BUTHSI. B 3Toil cBs3M

emerne RS QKA M R T Feworo spymo

KOMIIaHHUHN CTPATCTHYCCKOC 3HAUYCHUC.

a), NOpPOeKT  ONTUMHU3AUUU  JECUCTBYIOLIEH  CTPYKTYpHI

info@zakazatzvkrarr

Kak (opMUpOBaHHE KOMAaHJbI MPOEKTA, CO3JAHHE OPTraHU3AIMOHHOW CTPYKTYPHI,

qucJjc

JIEKOMIO3UIIUs padboT, pa3padoTka Matpuilbl PA3Y, noctpoenue rpaduka ['anta u
CUCTEMbl KOMMYHHKAIIUH, KAUYECTBEHHAsI OIICHKA MPEIoIaraéMblXx U3MEHEHUN B

CUCTCMC IINIAHUPOBAHUA.



zakazat-vkr.ru
Bawa BKP nog kntoy Ha
BbICOKUW Dann
8 (800) 551-60-42
iInfo@zakazat-vkr.ru



IJIABA 2. OIEHKA HEOBXOJUMOCTH BHECEHHUS U3MEHEHUN B
CTPYKTYPY YIIPABJIEHUSA OO0 «XOJICUM (PYC) CM»

2.1. Xapakrepucrtuka Q00 «XOJCHUM (PYC) CM»

Kommanus «XOJICUM (PYC) CM» 3apeructpupoBana B hopme o0OIiecTBa
¢ orpaHnyeHHON OTBETCTBEHHOCTHIO 07.04.2016 T. 1 ABISIETCA MPABOIIPEEMHUKOM
OMHOMMEHHOTO  HEMyONIMYHOro  akIuoHepHoro  obmecTtBa.  Kommanus
3apEruCTPUPOBAHA B YCTAHOBJIEHHOM IOPSIKE, OCYIIECTBIISIET CBOKO ACSITEIBHOCTD
B CTPOTOM COOTBETCTBUHM C POCCHMCKHAM 3aKOHOAATEIBCTBOM, PETYIUPYIOLIUM

I[eﬂTeJILHocZ alkaczaatglv kTrr.mrewcmo, a  TawKe

OTpaCJICBBIMH HOPMATHUBHO-IIPABOBBIMH dAKTaMHU, MCKAYHAPOIHBIMU CTaHIAPTAMU,

Balld3RE S KN, Ha
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Holcim — mupoBoro nmaepa B TPOR3BOJ 6 CTPOUTEIBbHBIX MATEPUATIOB U

7o BOGOKMM LOGFLF] oo cn

000 «XOJICUM CM» pacnonaraercs B r.KojsomHa, yi.lleMEHTHUKOB,

- ol BOONB B 4P
17}

Kamyxckoitoomactu.

f Z okl Hbm JseTCs
<ln[:)]3 OQB a 1 ,ma 1 0d%1e JIBHBIX
BUJIOB JICATEILHOCTH, B TOM 4HCIe, B cepax N0OBIYM M MEPBUYHON 00padOTKU
U3BECTHSIKA, U THUIICOBOTO KaMHs, MPOU3BOJACTBA TOBAPHOIO OETOHA M CYXHX
OCTOHHBIX CMecel, COOpKM W MOHTa)xa COOPHBIX KOHCTPYKIIMM, PO3HHYHON U
ONTOBOM TOPTOBJIH cTpoiMaTrepuaiami, WHXEHEPHO-TEXHUYECKOTO
MPOCKTUPOBAHUS U TIPOY.

VYcraBHbIN KanuTanm KoMraHuu cocTtaBisieT 199838 py6.  Kommanus

HaxXoauTcCs B COOCTBEHHOCTH HHOCTPAHHBIX IOPUANYCCKUX JIUIT

Opranu3anuoHHas CTpyKTypa KOMIaHuM npejacrasieHa B [Ipunoxenun 1.



Kak nokazano B Ilpunioxenun 1, opraHu3anMoHHas CTPYKTypa KOMIAHUU
OJIKe K CTPYKTYypaM MAaTpUYHOrO THIMA, 0Opa30BaHHBIM C YYETOM peaau3yeMoro
IPOLECCHOTO TOAX0Ja K ymnpasieHuto. OHa BKIIOYaeT OM3HEC-OJIOKH, a TaKxke
orepalioOHHbIe OJIOKM, KacarollMecss BaKHEUIIUX Tpynn OU3HEC-TPOIECCOB,
CBSI3aHHBIX C IUIAHUPOBAHUEM W WHBECTHUIUSAMH, CTPATETMYECKHM PA3BUTHEM H
VHHOBALlMOHHOM JESTENBHOCTBIO, COOCTBEHHO ITPOU3BOJACTBEHHBIMU
HaIpaBJIeHUSIMHU, UHPOPMALIMOHHBIMU TEXHOJIOTHSIMH, YIIPABICHUEM IEPCOHAIIOM,
KAlUTAJIbHBIM CTPOUTEIILCTBOM M WHXUHUPWUHIOM, YIIPABICHUEM HMYIIECTBOM,
KOPIIOPATUBHBIM YIIPABJICHUEM, OPraHU3aLMUENd CUCTEM BHYTPEHHETO KOHTPOJIS U
YIIPaBJICHUS PUCKAMMU.

Kax s1e TH M IIpesugenrta mno

]
COOTBCTCTBYIOIICMY HAIIPABJICHUIO ACATCIBbHOCTBIO M BKIIIOYACT HCO6XOI[I/IMBIC

Baliie BRE. LG KIS HE
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3aBo/1 MPOU3BOJINT: w

-BblCOKK 0ann

- ICMCHT U CYyXHUC CMCCH;

8¢8606):551-60-42

- CBepXIpoUYHbIe PUOPOOESTOHBI;

iInfozakazat-vkr.ru

Taxxe 34aBOJl OKa3bIBACT YCIYI' B o0acTax:

- YKpEIJICHUS TPYHTOB;

- TPAHCIIOPTHOT'O CTPOUTEIBCTBA;

- JKAJIMITHOTO U KOMMEPYECKOIO0 CTPOUTEIIBCTBA;

- He()Tera3oBOro CTPOUTEIHCTBA.

[To HampaBieHUSIM CTPOUTENLCTBA B Pa3iMuUHbIX cepax 3aBoJ Mpeagaraer

OTpacIieBhIC PEIICHMS.



2.2. Anauaus s3koHomuueckux nmokaszaresaeit OO0 «Xouacum (Pyc)»

B Tabm. 1 PaCcCMOTpCHA AWHAMHKA T'JIaBHBIX 3KOHOMHNYCCKHX rokasarejei
KOMIIaHHH.

Tabmauma 1
JluHamuka KiIroueBbIX 3KoHOMHYeckuX noka3zareneit OO0 «XOJICUM (PYC)
CM», ThIC. PYO.

Ilokazatenu Ha 1 suBaps roga [Ipupoct, %
2020 2021 2022 2020 2021
Bcero akTuBbI 78440 | 85110 | 93546 8,5 9.9
6 1 1
BueoOopoTHbIE aKTHBBI, B TOM YHCIIe 7006 75386 | 86896 7,6 15,3
1 6
- OCHOBHEIE c[mt%m 1 11,5 5,8
3 6 7
O6OOTHBI€ aKTHUBBI, B'TO 83791 | 97240 | 66495 16,1 -31,6
B CTeol LS
S Hendsic CpiicTna 434,81 L1524
- KpaTKOCPOYHBIS (bI/IHaHCOBBIe BJIOJKCHUS 35676 | 12056 | 10667 -66,2 -11,5

CoOCTBEHHBIE CPEACTBA, B TOM YHCIIE 96052 53 -10,9

5.4

8.4

90,4
|15041 -61,5| 210,7
O l-ZH 37,0

Kak nmokaszano B Tabi. 1, MMylIecTBO KOMIIAHUU BKJIIOYAJIO BHEOOOPOTHBIE

fa)

Hcrounuk: coctaBacHO aBTopoM 1o aHHbIM [20].

aKTUBBI W OOOpPOTHBIM KamuTald. [Ipu 3TOM BHEOOOPOTHBIC AKTUBBI 3aHUMAIIN
okosio 93% ot Bcero umymectBa (Ha 01.01.2022 r.) u 3a mepuoj] BBIPOCIH C
700615 no 868966 ThIC. py0., B TOM uncie, Ha 7,6% B 2020 r. u va 15,3% B 2021 r.
Takxe OoTMedaliCsi yCTOMYMBBIM POCT BIJIO)KEHUM B OCHOBHBIE CPEACTBA, HO CO
CHIDKCHHMEM JUHAMUKH.

OO0OpOTHBIC aKTHBHI, TIIABHOM CTaThEH (HOPMHUPOBAHUS KOTOPHIX BBHICTYyTANIA

I[G6HTOpCKaﬂ 3aJOJDKCHHOCTD (YCTOﬁqHBOe CHM)KCHHUC 3a nepnoz:), HO TaKX¢C

22



00JbIlIOE 3HAYEHHE Wrpalii BBHICOKOJUKBHJIHBIE AaKTUBBI (JIEHEKHBIE CpPEJICTBA
camxenue B 2021 r., kpaTKOCpOUYHble (DUHAHCOBBIE BJIOKEHUS — CHIDKEHHE Ha
MPOTSHKEHUU BCETo Teprofa), mokazamu poct ¢ 83791 no 97240 teic. py6. B 2020
r.—Ha 16,1% u camkenue 1o 66495 teic. py6. —Ha 31,6% B 2021 r.

CoBOKyIHbII 00bEM HMMyLIECTBa KOMIaHUU BbIpoc ¢ 784406 no 935461
THIC. py0., B ToM umcie, Ha 8,5% B 2020 r. 1 Ha 9,9% B 2021 1.

CdopmupoBaTh HMMYIIECTBO KOMIIAHHUS CMOIJIA 3a CUYET MPUBJICUCHUS
COOCTBEHHBIX M 3aéMHBIX CpeACTB. [[1s1 COOCTBEHHBIX CpeACTB OBLI XapakTepeH
poct ¢ 102379 no 107979 Tthic. py6. — Ha 5,3% B 2020 1. 1 cHUXeHHE A0 96052
Teic. py0. — Ha 10,9% B 2021 1. CHmXeHHe ObUIO OOYCIOBJIEHO BBIKYIIOM

KOMHaHHeﬁZIa)kTa tK-WkPSar UeneHaHpaBneHHon

IMOJIUTUKONU YMCHBIIICHHUA YCTaBHOFO KalluTalia

Baula BRKE OO KT Ha
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NepUo/, HO POCT OTMeuasics Tobko B 2020 T. 6 34,8%), a B 2021 r. mokazareib

s (Bl COKU OaAT

K PATKOCPOYHBIC ITACCHBHEI, HanOOJIbIINE YACIBHBIC BC€CAa B KOTOPLIX

8- (BB6Y-5b 46 0ud

236188 no M2435 teic. pyo! — Ha 39,7% B 2020 r., HO TOKa3anu poct Ao 271189

m;fg@zakzazat-v Ky

JIOJITOCPOYHBIX 3aEMHBIX HMCTOYHMKOB, a B 2021 r. — 3a CY€T KpaTKOCPOYHOIO
3aémMHOoro  kanutaia. (CMeHy  NpHOPUTETOB B  BBHIOOpE  HCTOYHUKOB
(dbuHaHCUPOBAHUS, TMOCTYXXUBINTYI0 WM3MEHEHUSAM B CTPYKTypEe HCTOYHUKOB
dbopMupOBaHUS UMYIIIECTBA, HEIB3S XapaKTEPU30BaTh MOJOKUTEIBHO.

B 1abn. 2 orpaxeHa AMHaMUKa (PUHAHCOBBIX PE3YyJbTaTOB KOMITAHUU.



Tabauma 2
Juuamuka ¢unancoBsix pe3ynbratoB OO0 «XOJICUM (PYC) CMy, ThiC. pYyo.

[Tokazarenmmn 3aroxa [Tpupoct, %
2019 2020 2021 2020 2021

Bripyuka 342123 | 358081 | 373326 4,7 4,3
ITonHasg ce6ECTONMOCTD 245920 | 259086 | 279532 5.4 7,9
IIpuOBLIL OT PO TAK 96203 98995 93794 2.9 -5.3
HTtor oT BHepean3allMOHHBIX ONepaIiii -18606 | -31085 | -22151 67,1 -28.7
Yucrast npuObLIH 62371 57026 59709 -8,6 4.7
CrpaBo4HO:

YpoBeHb ce0ECTOMMOCTH B BBIPpYUKE, Y0 71,9 72,4 74,9 0,5 2.5
CpeaHssl YUCIIEHHOCTD, YCI0BCK 27256 27527 26951 1,0 -2,1
[1pon3BOANTEILHOCTH TPYAQ, THIC. PYO. 12,6 13,0 13,9 3,6 6,5

Hcrouynuk: cocTaBieHO aBTOPOM 1O JTaHHBIM [20].

Kak nmoxazano B Ta0:. 2, 1yisi KOMIOAHUH ObLT XapaKTEepeH YCTONUMBHIN POCT

o e KA Zat=vKio

2020 n 2021 rr.

73326 TBIC. PYO.,

COOTBCTCTBCHHO B

Balua-BKR .10 O Kok Ha
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ce0ecTouMOCTH (B CpPaBHEHUU C BBIPY YK ;

o SR A

), TO
@»

€CTh, pPOCT 3arpaT Ha 1 pyo.

)a ﬂoﬂmero Ha 2,9% - ¢

96203 no 98995 Tthic. py6., a B 2021 r. 1 BoBce cHu3miach Ha 5,3% - no 93794

8(0Y(a) A= ("= VA=) VL N

62371 no 57026 ThIC. py0. — Ha 8,6% - B 2020 1., 2 B 2021 1. yBenuuwiack Ha 4,7%
u pocturia 59709 teic. pyo.

CpenHecriucouHasi ~ YHCICHHOCTh ~ TEpPCOHaja  KOMITAHWH,  IIOKa3aB
HeOoubon poct B 2020 1. (Ha 1%), B 2021 r. cHuzunacek Ha 2,1% u coctaBuiia

26951 udenoBek. CHWKEHHE CBSI3aHO C ONTHUMHU3AIMENH OW3HEC-TIPOIECCOB,

BHEJIpeHHEeM  HUQPPOBBIX  TEXHOJIOTHH,  mepedopMaTUpPOBaAHUEM  PadbOThHI
MOApa3ICIICHUI KOMITAHUMU.
[TonoxuTenbHBIM dbakTopom SIBJISIETCSI YCTOMYMBBIN pocT



MPOU3BOJIUTENILHOCTH TPyJa, KOTopas 3a nepuoj Bbipocna ¢ 12,6 no 13,9 Toic.

py0., B ToM uncne, Ha 3,6% B 2020 1. u Ha 6,5% B 2021 T.
2.3. Ananu3 ctpykrypsl ynpasiaeausa OO0 «XOJICUM (PYC) CM»

Kak yxe OBUIO OTMEYEHO BHIINIE, KOMMaHusA, HaumHas ¢ 2016 .
byHKUHOHUPYET B opMe 00IIECTBA C OTPAHUUEHHON OTBETCTBEHHOCTHIO. B 310l
CBs3M, oOOpa3oBaHHE CTPYKTYpbl KOPIOPATHBHOTO YIIPaBJICHUSA, CO3JaHUE
OTJENbHBIX OpPraHOB HE SIBISETCS JUIsl He€ 00s3aTeNbHbIM MO 3akoHy. OnHako,
BJIAJENbLIbl 3aBOJA MPUHSAJIM pEIICHHWEe, 4YTO YIpaBJIE€HUE BO BCEX JOYEPHHX
IPEANPUAT ' 0 0 rr' BIM CTaHAapTaM U

[
MpuHOUIIaM, YYUTHBIBAIOOIUM IICPCAOBYIO MCKAYHAPOIHYIO IIPAKTHUKY H OIIBIT

Balla . BRP IO KITIOY Ha
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Crpykrypa koprnopaTuBHOro ynpasiceHuss OO0 «XOJICUM (PYC) CM»

cevarnrf b GO - O AT 1T T

Kak nokazano B IIpunoxxenuu 2, BBICHINM OPTaHOM YIIPpABJICHUSA KOMITaHUEH

-8 {BOB) D5 Fbd o

paBoO MPUHNTH y4yacTue JIFoOON ydacTHUK. OJHAKO HA MPAKTUKE €IUHCTBEHHBIM

oD zakazat=vKri...

KOPIOPAaTUBHOTO  YIIpaBJCHUS, TJIaBHbIE (PYHKIMU KOTOPOIO CBSI3aHBI C

CTpPaTErM4ecKUM yrnpaBieHuEeM. MOXHO cKa3aTb, 4TO UMEHHO COBET ITHPEKTOPOB
ompenenseT obuume npaBuia paboThl OPraHOB KOPIIOPATUBHOTO YIIPABJICHHUS, IS
Yero yTBEPKJIaeT He0OXOAUMbIE TOKYMEHThI, KPUTEPUU OIIEHKU d(PPEKTUBHOCTHU U
KOHTPOJIS, a TaKKe YOpPaBIsSIeT KOH(PIUKTAaMU HMHTEPECOB MEXAY CaMUMU
opraHaMu ympaBlIeHUs, aKIIHOHEpaMU U PaOOTHUKAM.

[Tpu Cosere AupekTopoB (YHKIUOHUPYIOT CIETYIONINE KOMUTETHI:

1) Komurer no crpareruu;



2) Komurer no ayaury;

3) KomuTeT 1o kajijpaM U BO3HATPAXKICHUSIM.

VYKka3zaHHble KOMHTEThl HE SBISIIOTCS OpraHaMH YMPABJICHUS, LEId HX
paboThI — OCYIIECTBICHUE MPEIBAPUTEIHLHON MPOPAOOTKU KITFOUEBBIX BOIMPOCOB U
npoOJyieM, pa3pabOTKa pEeKOMEHJAIMid, TO €CTh, MOBBIIIEHUE S(DPEKTUBHOCTU
peanuzanuu CoBeToM JIUpeKTOPOB, BO3JIOKEHHBIX HA HETO (PYHKITUH.

KopniopaTuBHblii CeKpeTaph SIBJISIETCS JOJKHOCTHBIM JIULIOM,
yTBepknaeMbiM CoBeToM JIUpEKTOpOB M MOAYUHSIONIMMCS eMy (yHKIIMOHAIBHO,
a agmunuctpatuBHo — [Ipesupenty/llpencenaremto IlpaBnenus. llenp paGoTsi
ceKkpeTapsi - 00eCIeYeHUEe BhITIOTHEHUS opraHaMH KOPIIOPATUBHOIO yIPABJICHUS U

COTPYJIHHK UHaTeJ'IBCTBa Hu

BHYTPUKOPIIOPATUBHBIX ,Z[OKYMGHTOB B I'Ia.CTI/I Cco HIO,Z[GHI/IH ImpaB U HHTCPCCOB

Ballid. E@ﬁ@ﬂ RITOHHA
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YIIPaBJICHUS.
TN [aT2) 17 17 W aP-Y o = Wgpe—
KOTOpD LII/I COBMCECCTHO C 1T PE3NACHTOM — IT peaccaaTciicMm HpaBJIGHI/I}I

B(BOOYB AR

ACATCIIBHOC KOMIIaHH paMKax cBOCH KOMIICTCHIINH, OpraHusy:a

info@zakazat=vkrru—

Cornacuno Koaekcy kopnoparuBaoro ynpasienus OO0 «XOJICUM (PYC)
CM», BaXHOM COCTAaBHOW YACTBIO €AUHOM CHUCTEMBI KOPHOPATHUBHOTO KOHTPOJIS
ABJISIETCSI CUCTEMA BHYTPEHHETO KOHTPOJISI M ayAuTa.

JUis KOHTpoJs 3a (PMHAHCOBO-XO3SIMCTBEHHON JAEATEIbHOCTBIO KOMITAHUU
u30upaeTcss peBU3MOHHAs Komuccusa. ExxerogHo (uHaHCOBas OTYETHOCTH
KOMITAaHWH TIOABEPraercs ayauTy, JUIS 4ero NPUIJIAlIaloT CHEHUaTIu3UpPOBAHHYIO
opraHuszanvio. B paHHOM ciydae npoBeNEeHUE ayInuTa TakKe HE SBISIETCSA

00s13aTeIIbHBIM IJis1  KOMIIaHWH, OHa OCYHICCTBIIKICT €10 II0 COOCTBEHHOM



HMHHUIIUAaTHUBC.

B Tab6n.3 mnpuBeneHbl pe3ynbTaTbl OLEHKH COCTOSIHUS KOPIIOPATHUBHOTO
YIPABJICHHUS] KOMIIAHUU.

Tabnuma 3

Onenka cocrosinust kKopnopatuBHoro ynpasienus OO0 «XOJICUM (PYC) CM»
Ha OCHOBE CHCTEMbI KAYECTBEHHBIX MTOKa3aTeen

KonmuecTBo 3acemanuit Onenka

1. PactipeneneHre mogHOMOYHI MEKTy OpraHaMu yIIpaBJISHHS Db dexr.

2. Opranuszanus gesrenbHocTd CoeTa JJUpeKkTopoB Db dexr.

3. YTBepxkaeHUE CTPATETUH PA3BUTHSI IEITEIBHOCTH U KOHTPOJIb 3a €€ Dddexr.

peanau3anuei

4. KoopauHaius yrnpaBjaeHHUs] pUCKaMHU YnoBaer.

5. IlpenoTBpaiieHne KOHPIMKTa HHTEPECOB Db dexr.
Dddexr.
O dexr.
DddekrT.

0 pe3yanaTaM aHaim3a ObUTH C(HOPM

BHJIOB: (B :hl aC(QKVI meneﬁan@uem To ecTh
8(85 i) Donkek ) i o, o

Hayame psijia HEJI0OCTATKOB/TIPOOIIEM.

NIS(EOT Tk ST @ Ty beroeist |

ITo pesy. AM OLEHKHM DPAaCHpeAciICHUs IMOJTHOMOYHMM MEXAY OpraHaMu

DOBAHBI ONCHKH IBYX OCHOBHBIX

yOpaBJIeHUs OBUTO YCTAHOBJICHBI TaKW€ TOJOXKUTENbHBIE (DAKTOPHI  Kak
pasrpaHU4YeHHe MEX]y OOIIUM CTPATETHYECKUM PYKOBOJCTBOM U PYKOBOJICTBOM;
TEKYILeW NesITeNbHOCThIO, paclpeeseHne noaHoMounii mexnay llpaBienuem u
[Ipe3uneHTOoM, YTO CHOCOOCTBYET COOJIIOJICHUIO MPHUHIIUIA KOJUIETHAIBHOCTH;
3aKperyieHue MopsiaKa MOoA0TYETHOCTU UCTIOTHUTEIBHBIX OpraHoB nepen CoBeToM
JTUPEKTOPOB U T.1.

[To pe3ynbTaraM OlEHKH OpraHu3anuu AestenbHocTd CoBeTa TUPEKTOPOB, B

TOM 4YHUCJIIC, B321PIMOI[CI>iCTBPI$I C UCIIOJHUTCIIbHBIMU OpraHaMU, OBLIO YCTAaHOBJICHO,
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Balia.
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YTO B KOMIIAHUM HMEETCS BCS HEOOXOoauMasi JOKyMEHTAIUs, PeryIupyroias
paboTy AaHHOTO OpraHa YyIpaBlICHHS; ompesneieHa cdepa ero KOMIETEHIINH,
chopMUpOBaHa ONTUMAaNbHAS CTPYKTypa, OpPraHM30BaHbl 3acelaHUs, OTJIaKeHa
cuctemMa  pedopmMupoBaHus, 0O€CIEeUMBAETCS  PacKphITHE  HEOOXOAUMOMN
uH(pOpMaIKU O COCTaBE YYaCTHUKOB M padoTe.

[To pesynpTaTam aHaivd3a HATWYUS CTPATETHH PA3BUTHS JESATEILHOCTH H
KOHTpOJISI 3a €€ peaJu3anue ObUIo BbISIBIEHO, 4TO CTparerus uMeeTcs;
coOmomaercs TopsAnok e€ pa3paboTku, U yTBepxkaeHus, B Crpareruu
HAJIMYECTBYIO 1€MW, 3aJlaud, HaIMpaBJiCHUS M PECcypchbl HJisi UX pealu3aluu,
KJIFOUEBbIe TTOKa3aTeau 3 (PEKTUBHOCTH; OU3HEC-MO/ICIIb U MPOY.

ITo p. p OBLITM BBISIBJICHBI

]
TAKUC ITOJIOKHUTCIIBHBIC (PAKTOPBI KaK HAJIHUYHUC CTPATCTUHU PHUCK-MCHCKMCHTA U

KE-DORITEY, Ha

yIpaBJIeHUs] HHPOpPMALIUU O pUCKaX, HpreneB MOHUTOPHUHIA PUCKOB M OLEHKHU

S(P(beKTHB*B‘b"E@@MM M a J-I J-I

B 10 xe B?EGMH HCO6XOI[I/IMO BBIACIIUTL U TaKOU HCIOCTATOK KaK OTCYTCTBHUC

paboTel B oOmactu ympapfieHUs pPHUCKaMHU, KOHTPOJEM 3a HMX COCTOSHHEM,

rfo@zakazatzvkr.r...

yuyacTHUKa, CoBeTa AUPEKTOPOB M HCIOJHUTEIbHBIX OpPraHOB KOMIIAHUH, €€

0%

CIIyXalluX, KpPEeIUTOpPOB, KIMEHTOB OBLJIO BBIABICHO HAJIMYME HEOOXOIUMBIX
JOKYMEHTOB (TIOJUTHUKH), IPUHIUIIOB U MPaBWI; COONIOICHNE MPaBUiI B 001acTU
BBIIJIATHl BO3HAIPAXKACHUM.

OTHOCHUTENIBHO OTHOWIEHUH C aQUIMPOBAHHBIMU JULAMHU OBLIM CHEJIaHBI
BBIBOJBI O TOM, uTo COBET HIUPEKTOPOB o00OJamaeT Bced HEoOXoauMon
uH(popMaImen, CTporo cieayeT HopMaM 3aKOHOIaTeIbCTBA.

Komnanmeit paspaboTanbl Bce TMpaBWiia U TPOIEAypbl B oOnacTu



oOecrieueHrss COOJIIOJICHHS] TIPUHIIMIIOB JIEJIOBOM OSTHUKH, a COTPYIHUKH —
O3HAKOMJICHBI C STUMH JOKyMEHTaMU; TPOBOAUTCS OIICHKA MX COOTIOACHHUS.

B xomnanum yTtBepkaeHa MH(GOpMALMOHHAS MOJIUTUKA; B COOTBETCTBHH C
TpeOOBaHUSIMU 3aKOHOJATENLCTBA PACKpBIBACTCS HeoOXoauMmas uHdopmaius;
coOJr0/1aeTcs KOMMepYecKas TaiHa.

Cucrema BHYTPEHHETO KOHTPOJISI OTBEYAET JYUIIMM MPAKTHUKaM B JaHHOU
chepe, uro obdecrieunBaeTcs 3a CYET 3PGHEKTUBHOTO pacipeieseHus MOJTHOMOYNH,
obcyxnennii Ha CoBeTe IUPEKTOPOB MMEIOMIUXCS MPOOJIEeM, TMPOBEICHUS
IPOBEPOK PabOTHI COOTBETCTBYIOIIUX OPTaHOB.

HemanoBaxHoe 3HaueHue umeer ToT ¢akt, uro no urtoram 2021 r. OO0

xoncineyrey Ry o e e Jor20 rouman
HaHI/IOHaJIBHOI‘O HHACKCA KOPIIOPATUBHOI'O yr[paBJIGHI/DI..

Bawld. BRE: G KT
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18.10.2021 r. Crpaterum yCTOMYMBORY, pa3 g Ha 2022-2025 rr., KOTOpas

i = 1=4ale YAV 1Y I olz) £ n M
(806 554G ub R
infa @Z aRazat=vkr.reu—

2) BKJMJl B yCTOMYMBOL pa3BUTHUE SKOHOMHUKHU;
4) OnaronmpuATHBIA pabouyumii KIUMAT W TMOJACPKKA B PpeaTu3aluu

YeJI0BEYECKOro MOTECHIMANA;

5) ycroitunBoe pasButHe (uHTerpanus ESG-dakTtopoB B cuctemy
KOPIIOPAaTUBHOIO yNPABJIEHUS W MHTETPUPOBAHHOTO YIPABICHUS PUCKAMU;
WHBECTHUIIMU B 9KOJIOTUYECKHUE TPOEKTHI) [19].

B cooTBeTcTBMM ¢ BHOBb MPUHSTOW CTpaTerueil B 00JACTH YCTONYHMBOTO
pa3BUTHUSI  KOMIIAaHHMS  BHECJIa  HEOOXoJuMble  KOppekTuBbl B  Kojekc

KOpHOPAaTUBHOI'O YIIPABJICHUA, B KOTOPOM B HaCTOHI_HI/Iﬁ MOMCHT COICPIKHUTCA



YTBEPKJIEHUE O TOM, 4TO cucTema ymnpasiaeHuss ESG-npuHIMnamu BCTpOEHA B
aApXUTEKTYpPy CHUCTEMbI KOPIOpPAaTUBHOTO ympasieHusa. OpHako, 3TO, CKopee,
JEeKJapanys, TaK KaK [pPaKTUYECKM OKOHYaTEelIbHAasi MEPECTPOMKA CHCTEMBI
KOPIIOPAaTUBHOI'O YIIPABJICHMS HE 3aBEpIICHA.

KoMmnanus ocymiecTBiisiia IaHOMEPHYIO pad0oTy B paMKax:

1) opranmzauuu yuéra ESG-pHuckoB, pacuiupeHusi 0XxBaTa MX aHalu3a IO
BCEH LICMOYKE ITOCTABOK;

2) npoBEeACHUS IKOJIOTMYECKOM SKCIEPTU3bI KPYITHENIINX CIIEIOK;

3) mpoBeleHUsI aHKETUPOBAHUS KIMEHTOB U MapKUpOBKH 3eneHbIXx U ESG-
CHEJIOK TTOCPEJICTBOM PAaHKUPOBAHUS B COOTBETCTBUU C pa3pabOTaHHON CHCTEMOM

HOKagaTeneza kazat— kr . ru

4) omnpeeeHus 1Mox0/10B K olleHke ESG-puckos;

Balwd:BRE O KIOS Ha

PHUCKOB B paMKaX OCHOBHBIX OM3HEC-TIPQLIECCO

5 B G OHeh A oD DT 56 saropon

B CTPYKTYpy M BCKHO cucTteMy KopropaTuBHoro ympasieHuss OOO «XOJICUM

(PYEGAC >8O 3 ioq%}lqgm@@ 4.49@ sBseTCS

OTCYTCTBHUC TIPAKTHYCCKOI'O /PYKOBOZCTBA, TO €CTb CIAWMHOU IIOJIUTUKHU, B paMKax

infaCzakazatykrrer:

oOpazomM, oanoi u3 HacynHbix 3amad OO0 «XOJICUM (PYC) CM» BeicTymaer

OCYILIECTBIICHUE TMOJCTPOMKUA CHUCTEMBbl KOPHOPATUBHOIO  YIPABICHUS B
co0TBETCTBUM cO CTpaTerueil ycrToiunuBoro pa3BuTHs.

B Tabn. 4 paccmoTrpensl mokaszarenu 3(PpGeKTUBHOCTH PabOThl KOMIIAHUH,
KOTOpPbIE MOXKHO pacCMaTpuBaTh B KaueCTBE KJIOUEBBIX IOKa3aTenen
s pexTuBHOCTH PabOTHI OPraHOB KOPIOPATUBHOTO YIIPABICHHUS.

Tabmuna 4
Jnaamuka ko3 dunmrentoB pearadensHocTH OO0 «XOJICUM (PYC) CM»

| [TokazaTenu 3aroa | H3menenue
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2019 2020 2021 2020 2021
PeHTabenpHOCTE KanmuTana 60,78 54,26 58,58 -6,52 4,32
PentabennpHOCTL aKTUBOB 7,68 6,97 6,68 -0,70 -0,29
PenTabeapHOCTh Mpoaax 28,12 27,65 25,12 -0,47 -2,52
PenrabenpHOCTD YHCTAS 18,23 15,93 15,99 -2,31 0,07

Hctounuk: cocTaBieHO aBTOPOM 10 TaHHBIM [20].

Kak noka3zano B Tabin. 4, peHTabenbHOCTh aKTUBOB U KamuTalla yCTONYHUBO
CHIDKAQJIACh: C KaKABIM TOJOM Ha €IMHUIly MMYILECTBA M COOCTBEHHBIX CPEICTB
KOMIaHHs TOyJyana BCe MEHbIIIE MPUObUIA. AHATOTHYHAS TEHACHIIUA XapaKTepHa
U A NpUObUIM OT NPOAAXK, TO €CTh, F3(P(HEKTUBHOCTH OCHOBHOHM AESTEIBHOCTU

TaKKe CHM3MJIach. UTO KacaeTcs YHUCTOM peHTa6eJ'IBHOCTI/I, TO IIOCJIC CHHUIKCHUA B

2020 r. on K akn n?;H i tpnpﬁcl k()f) r LEJIOM 3a MEepPUoj
TaKKe ymezé é g - n m

Hrak, OO JI (PYC) CM» (11IeMeHTHBIN 3aBOJI) SABISETCS OTHUM
B a bbi@-B KR Ml
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PBIHKCE. I'maBHBIC HarpaBJICHUA ACATCIIBHOCTU 3aBOAa CBA3aHbI C IIPOHM3BOJCTBOM
A4

IIeMEHTa B)IE@’@ |<le HM6ea1ﬂkﬂ TEXHOJIOTUSIMH

AHEProcOepeKeHus, MPOMBIIIIEHHOM 0€30MaCHOCTH U MUHUMU3ALUK BO3JACHCTBUS

Ha (OKpy «XQJIC C) »  SBIAETCS
. ] ]

caMOeTOsATEIb PURMYECKU , UMy BO*KOTOD XOIUTCA B

WHOCTP@HHOM C €HHOCTH.

N e L e ) VAT ol o W

IMpUPOCT AaKTHUBOB, B TOM YHUCJIC, OCHOBHBIX CPCIACTB; BBIPYYKH, IIOAACPKUBATDH

npUObUIBHBIA M PEHTAOENbHBIA YPOBEHb ACSATENIBHOCTH M HAPACTUTh YHUCTYIO
npubsts B 2021 1., a Takke MOBBICUTH MPOU3BOJAUTENBHOCTh Tpylda. B To ke
BpeMs, OOOpPOTHBIM KamuTajl KOMIAHUM CHU3WICS;, CHU3WINCh OOBEMBI
JOJITOCPOYHOTO M, HAO0OOpPOT, BBIPOCIAM -  KPAaTKOCPOYHOIO  3a€MHOIO
(uHaHCHPOBaHUS; CHU3WINCH COOCTBEHHBIE CPEICTBA U IPUOBLIL OT MPOJAXK.
000 «XOJICUM (PYC) CM» Kak caMOCTOATEIIBHOE IOPUINYECKOE, HO B
TO K€ BpeMs, JOYEpHEE NPEANpUATHE MEXIYHAPOJHON  KOPIOPALHH,

OpraHnu30BaJI0 CUCTEMY KOPIIOPATUBHOI'O YIIPABJICHUA B COOTBCTCTBHUU C MOACIIBIO



roJIOBHOM Koprioparuu. OHa cBsizZaHa ¢ OPraHU3alMOHHON CTPYKTYPOM M CUCTEMOI
yOpaBieHUsT  BCEMHM  MOJIpa3iCliCHUsIMA  3aBOjJia,  OOpa3OBaHHBIMU WU
GYHKIMOHUPYIOIMUMHE € yYY9€TOM TPOIECCHOTO TOAXO0Aa Y BKIFOYAIOIIIMU
CEerMEHTHI aIMUHUCTPATUBHOTO U (DYHKITMOHAJILHOTO YIIPABIICHHUS.

B cucremy koproparuBHoro ymnpasieHus BxoasaT: OOmee coOpanue
YYaCTHUKOB (BBICIIMIA OpraH ympasiieHus); CoBeT AUPEKTOPOB (TJIABHBIA OpraH
cTparerudeckoro ynpasieHus); IlpaBmenne u Ilpesunment — Ilpencenarens
npaBieHUs (KOJUIETUANIbHBIA M €AUHOJIMYHBIA OpraHbl TEKYIUEro YMNpaBJICHUs);
Tpu KomuTeTa (10 CTpaTerdd U KOPIOPATUBHOMY YMPABJICHHUIO, O KajapaM H

BO3HArpaXKJI€HUAM, MO ayIauTy), JedcTByromue npu HaOmronaTtenbHOM COBETE;

KopnopaTuBpii4 Z Ha o, 0a BHYTPEHHETO
|
| |
aynuta U BHeIHMM ayquTop. CoridacHO Koaekcy KOpropaTuBHOTO yIpaBICHUS, K

Ballla"BRP Ho RITIOJ"HA
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BrniBoja o riaase

1o Bl GO KM B @ JAFT comcpmmrors

yOpaBJieHUs] ObUIA CHENIaHbl BBIBOJABI 00 3(¢ekTuBHON peanuzanuu QGyHKIUAN

B BO0YB 5 s60-dPn

oTMeTUTh OrcyTcTBHE KoOMHTETa IO pHCKaM B CTPYKType KOPIOPATUBHOIO

info@zakazat-vkr.ru....

CUCTEMBI KOPIIOPATUBHOT'O YIIPaBJIECHUS, OCHOBHBIE LIEJIM U HANPABICHUS KOTOPOU
HallUIU CBOE JIOTMYECKOE 3aBeplieHue ¢ npuHsAthueM CTparerud yCTONYMBOIO
pazButus Ha 2022-2025 rr. Kommnanueii Obuta Havyata paboTa MO BCTPAMBAHUIO
OPUHIMIOB, (akTopoB, puckoB ESG-moBecTkn B cHCTEMY KOPIOPATUBHOTO
ynpasienus. OgHako JaHHas paboTa He 3aBeplleHa M TpeOyeT aKTHBU3ALUU.
Taxke HEOCTaTKOM SIBJIIETCS OTCYTCTBHE MOJUTUKHU, 00beIUHSIONIEH B cebe Bce
COBPEMEHHbBIE TPEH[bI, LIeJId KOPIOPATUBHOTO YIPABJICHMS, a TAaKXKe IMYTH HX

JOCTHIKCHMU .



HeratuBHbIM (akTOpoM SBISETCS CHIDKEHHE MPUOBUIM M IOKa3aTeseu
pentadensHoct OO0 «XOJICUM (PYC) CM». Takxke y KOMIAHUU UMEIUCH
npobnemMbl B cdepax JIMKBUTHOCTH, TUIATEKECIIOCOOHOCTH U (DUHAHCOBOU
YCTOMYUBOCTH.

[To COBOKYMHOCTH BCEX CJEIaHHBIX BBIBOJOB M 3aKJIIOUCHUM, a TakKke
BBICOKOIO MecTa B pedTtuHre HanumoHanpbHOro WHAEKCA KOPHOPATHUBHOIO
yIpaBJeHUs], MO3BOJISIIOIIETO CUUTATh COOTBETCTBYIOIIYIO MPAKTHUKY YCIEITHOM,
clemyeT TpU3HATH paboTy oOpraHoB KopmopaTuBHOTO ympaBieHus OO0
«XOJICUM (PYC) CM» B 2019-2021 rr. yaosineTBopuTelbHON. B TO %e Bpewms,

BBIXIBJICHHBIC HCOOCTAaTKH Tpe6y10T IIPHUHATHUA AACKBATHBIX MCP B obiacTu

mepaRAZ AR rory © oo

Bawa BKP noa knwo4 Ha
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8 (800)55t«60-42
info@DzakazatzyREiL."

COBEPIIICHCTBOBAHUM, IS YEro TMPEeIoiaraeTcsi pa3padoTarh CHeIHaTbHBIN

MIPOCKT.
Henu npoekta SMART:
1) moBeICUTH MPUOBLTH OT MpoAax MUHUMYM Ha 10%, cpok 2 mecsa;
2) MOBBICUTH PEHTA0CIBLHOCTH TIPOJIax 110 27%, cpok 2 Mecs1ia.
st Toro, 4ToOBI JOCTWYL JAHHBIX II€JICH, MpejiaraeTcs pearnu30BaTh
CJIeIYIOIE MEPOTIPUSATHUS.

l. OnTumusanus CHUCTEMBI YNPABICHUS PUCKaMU W €€ HHTETpauus B



CUCTEMY KOPIIOPATUBHOT'O YIIPABIICHU.

1.1. Yupexnenne npu Cosere aupektopoB Komurera mo yIrpaBiICHHIO
PUCKaMHU.

Ilenp paGotsl Komurera — moAroToBka M MPEACTABIEHUE PEKOMEHAALNN
CoBeTy THPEKTOPOB 10 BONIPOCAM YIIPABICHUSI PUCKAMH.

OcHoBHbIe 3a1aun KomuTera 110 ynpasieHUIO pUCKAMMU:

1) nmpenBapuTeabHOE PACCMOTPEHUE CTPATETUU MO YNPABICHUIO PUCKAMMU
KOMITAaHUU W €€ ['pynmbl, anneTuTa K pucky;

2) NpoBEeACHUE MOHUTOPHUHIA PEAIM3ALUU CTPATETUHN YIPABICHUS PUCKAMHU
U COOJIFOICHUST PUCK-AMTIETUTA.

OyH 10

1) OCYIICCTBICHHE  KOHTPOJSA ~ 3a  Pa3paDOTKOM 1 NpeaBapHTETbHOE

Balia BRPTOH RITIOY A4

2) pacCMOTPEHHUE OTYETHOCTU TIOPMCKA

> Bt G Ol 140 D e oo

KIIFOYCBbBIMHU BHAAMH PHCKOB, B TOM YHCIC, COLUAJIBHBIM H 3JKOJOTHUYCCKHUM

- EHB00Y551-60-47

Komu'set 1o YIIPAaBJICHUIO PUCKAMU IIPH Coserte AUPCKTOPOB JOJIZKCH CTATb

info@zakazat=ykr.ra=

UHTEIPUPOBAHHOTO PUCK-MEHEPKMEHTA.

1.2. Cozmamne B crpykrype Coera gupekropoB Komurera 1o
TEXHOJIOTHSIM.

OOpazoBaHue Takoro KOMHUTETA IMPENCTaBISETCS KpallHEe Ba)KHBIM B pyciie
uuppoBoil TpaHchopmanuu, MacITAOHOIO BHEAPEHUS TEXHOJOTHMYECKHX U
IIPOYMX UHHOBALIHM.

OcHoBHas 3amaya Komurera mno TEXHOJOTMSM - TOATOTOBKA U

npenacraBiieHne pekomeHaanuii CoBeTy IHPEKTOPOB IO BOIPOCAM BHEIPEHUS,
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WCII0JIb30BaHUS, Pa3BUTHUA U YIIPABICHUS TEXHOJOTHUSMH.

Oynknusam KomureTra 1o TeXHOJOTUSAM SBIISIIOTCS:

1) KoHTpOJIb 3a OpraHM3alueld MPOIECCOB MOHUTOPHMHIAa W HaJJIEXkKaIlero
pearupoBaHusi HA U3MEHEHUS B TEXHOJIOTUSIX, BKJIIOYAS Y4YET MX MOTEHIIMAIbHBIX
BO3MOKHOCTEH, OILICHKY UX BO3MOKHOTO BO3JICHCTBUS Ha JIESITEIbHOCTh KOMIIAHUU
n Crpareruto €€ pa3BUTHUS; CO3JIaHME HOBBIX BO3MOKHOCTEH MJIs JajdbHEHIIEro
CTPaTEru4ecKoro pa3BUTHSI;

2) paccMOTpeHHe COBMECTHO ¢ KomMuTeTOM MO YNpaBIEHUIO PUCKaAMU
BOIIPOCOB, CBA3aHHBIX C YIPABJICHUEM PUCKOM TEXHOJOTHH.

2. Pazpabotka u BHeapenue ESG-nonutukmu.

Jlan Thb JIdETH COLMAILHOU U

] o
IKOJIOTHUYCCKON OTBCTCTBCHHOCTHU, KOPIIOPATHUBHOI'O YIIPABJICHUA W YCTOUYHUBOIO

Ballid BRE.LION RITRY Hd

IIpu paspabdotke Ilonutuku HGO@XOJII/IB}’CT&HOBI/ITB cieayromme oomme

o3 Bl COKUI OAT T

- COOTBETCTBUE OO0IIel crpareruu, B ToM uucie, ESG- ctparerum, a Takxke

Y
o (S0] S sTog S le W ke i
JPYTUM BHYSPEHHUM JOKYM@HTAM;
i nfﬁT azkn HUga mpa ERUAMU;
|

- Z 0 aza{ JICM e, LIUIIOB,
HaIpaBJICHUH U 3a7a4 aesTenbHocT B o0actu ESG u ycToMUnMBOTO pa3BUTHS;

- nyONWYHBIA XapakTep, TO €CTh, JOCTYNMHOCTh Ha HWH()POPMAIIMOHHBIX
pecypcax KOMIIAHUY,

- JIONOJIHSIEMOCTh W W3MEHSEMOCTh B CBA3M C MU3MEHEHUSMHM BHEIIHEW U
BHYTPEHHEW Cpe/Ibl KOMITAHUMU.

Taxoke B [TonmuTrke HEOOXOAMMO YPETryJIUPOBATh:

1) apxurektypy nesrenbHOCTH kommnanuu B cepe ESG u ycroitunBoro

pazBuTHs (Tpu chepbl, COOTBETCTBYIONINE KOHIEMIIUNA YCTOWYUBOTO PA3BUTHS H
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ESG: Environmental - oxpyxaromas cpena; Social - comumanbHas cdepa;
Governance and Prosperity - KOPHOpPaTUBHOE yIpaBJICHHUE
¥ YKOHOMHUYECKOE MPOILIBETAHUE; YETHIPE YPOBHS BO3ACUCTBUSA U POJIU — KOMITaHUS
KaK OopraHmu3alys, Kak KOMMYHHUKAIIMOHHO-TEXHOJIOTHYeCKasl TPy, KaKk OI1H U3
TJIaBHBIX JIUACPOB POCCHUICKOTO PBIHKA, KAK YYaCTHUK MEKIYHApOTHOTO PHIHKA U
r7100aJIbHBIX HHUIIUATHUB.

2) 3asBJICHHE O IeJIM (CTaTh JIUJAEPOM CHUCTEMHBIX U3MEHEHUU B 00JacTh
ESG ans co3ganust 5KOHOMHKHM TpoOLBeTaHUs, PQPEeKTUBHON s olIiecTBa U
COXpAaHEHHUs  OKpYyXKalwIled  cpeapl, Ha  OCHOBE  3aWHTEPECOBAHHOCTH,
COTPYIHUYECTBA W  TBOPYECTBA COTPYJHUKOB, KJIMEHTOB, HHBECTOPOB,
aKIIMOHEPOH; ¢ ;

]
3) MMPpUHOUIIBI OCATCIBHOCTH B oOnacTu SrG U YCTOHMYUBOI'O pPA3BUTUA

Ballta, BKP O KT
aHHco ;006]?:( ﬂ:ua 0 Nl THKNIO3 B
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MHOro0o0Opasue, CIHpaBeUIMBOC M PaBHOC OLICHUE KO BCEM; OepeKHOe

N =Y I VYo YTAV TV I =1 w 1 I

YIIPaBJICHUC ESG-pI/ICKaMI/I; HECCHME IOJHOM OTBETCTBEHHOCTH 3a BCE I[GﬁCTBPIfI;

SO0 )by e 5l Do

uH(OPMAITM®HHAS] OTKPBITOCAD U TPO3PAYHOCTH );

info@earRazat=vkrre =

5) kioueBble HANpaBJICHHS H 3a7auyd  JEATEIbHOCTH (MUHUMM3AIUS

OTH Thb

BO3JICHCTBHSI HA OKpPYXKAIOUIYI0 CpeAy; pa3BUTHE MPAKTUKUA YIpaBIEHUS
KJIMMaTUYECKUMH pHUCKaMU W BO3MOKHOCTSIMH; CO3JIaHHE YCJIOBHM s
3¢(}EeKTUBHOIO Tpysla M PA3BUTUS YEJIOBEUYECKOrO IOTEHLMaNa; oOecredeHue
COOJIIO/IEHUS M 3alIUThl IPAB YEJIOBEKA, MHKIIO3UBHOM Cpebl U paBHOIO JOCTYyIa
K NpOAyKTaM M YyciyraMm; IMOJJEpKKa MECTHBIX COOOIIECTB U COJAEWUCTBUE
COLIMAJIBHOMY  Pa3BUTHIO; COBEPIICHCTBOBAHUE CHUCTEMBI  KOPIOPATUBHOTO

yIOpaBICHUS; pa3BUTHE MPAKTUKH OTBETCTBEHHOT'O (DMHAHCHUPOBAHUS; COACHUCTBUE



Batilar.
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AKOHOMHUYECKOMY OJIaronoyiy4uio U MPOLBETAHUIO OOIIECTBA);

6) TOpSAOK B3aUMOJEWUCTBUS C  3aMHTEPECOBAHHBIMU  CTOPOHAMHU
(ompeneneHve mTyTed W HUHCTPYMEHTOB KOMMYHHUKAIMW C aKUHUOHEpaMHU U
WHBECTOPAMH, KIMEHTAMH, COTPYJAHUKAMH, MOCTABUIMKAMU W NOAPSIAYUKAMU,
rOCyJIapCTBEHHBIMU  OpraHamu; OOIIECTBEHHbIMU  opranuzamusmu, CMU,
YYaCTHUKAMHU PBIHKA, NMPO(ECCHOHATBLHBIMU COOOIIECTBAMHU, MEXIYHAPOIHBIMU
OpraHu3alMsIMU U IPoY.);

7) TOpAIOK MOHUTOPUHTAa M OTYETHOCTH (OTCIICKMBAHUE W3MEHEHUU
BHYTPEHHEW M BHEIIHEH cpenbl; akTyanusanus uHbopmaiuu; obecrieueHue eé
OTKPBITOCTH U MPO3PAYHOCTH);

8) cu TO BU

]
B 4aCTHOCTM KOMIIaHHM HEO XO0OAUMO BHCCTH CIICAYIOIMUC HU3MCHCHHA B

KR 0L KN0Y Ha

o)
- OINpENEeNTUTh BO3MOXHOCTh H3QpaHUgmdsypaTopa 1o peanm3anuu ESG-
Gl

HanpaBneﬂB b{ll@@dK—IMOM:OB @ )aﬂﬂ BMCHUTb CMY B

00s3aHHOCTH BBaHMOHCﬁCTBHC oT umeHu CoBeTa HH?iGKTOpOB C MCHCI’KMCHTOM H

~B-tB00) 5B Ab-47

- pachiupuTh KoMneTéHuu komutrera CoBeTa AUPEKTOPOB MO CTPATErHU U

info@@zakazat-ykr. e

YCTOMYMBOTO PA3BUTHS, COLMAIIBHOW M HKOJIOTMYECKOM OTBETCTBEHHOCTH, & CaM

KOMHUTET TIeperMeHOBaTh B KOMUTET 10 CTpaTeru M yCTOMYMBOMY Pa3BHTHIO.
[IpoekT mo peanu3anuu MPEJIOKEHHBIX Mep HEO0OXOIUMO OpPraHW30BaTh
TakuM 00pa3oM, 9YTOOBl OHHM CTaJIM TPAKTHYECKH BBIIOJHUMBIMA U ObUIH
peanu3oBaHbl HauboJIee pallMOHAILHBIM CIIOCOOOM.
AKTyanbHOCTh TpaHC(hOpMAIIMU CTPYKTYpPbl YIPABICHUS HCCIIETyeMOM
opranm3anuu B pamkax ESG-moBecTku 00ycioBieHa CIeyOIUMA (PaKTOpaMH:

- HCOOCTaTKaMU, BBIsIBICHHBIMHA IIo uroram aHaJIn3a CHCTCMBbI



KOPIIOPATUBHOI'O YIIPABJICHMUS;

- HEOOXOJMMOCTBHIO TIPAKTHUUYECKOH, a HE TOJIBKO JIeKJIapaTUBHOU
peanu3anuy KOHUENUIHWM YCTOWYHMBOIO PAa3BUTHsA, YTO BIMSIET HA JIEJIOBYIO
penyTauuio  KOMIIaHUM, €€ UMMJIDK, [O3UMIUOHUPOBAaHHE HE  PBIHKE,
VHBECTULMOHHYIO IIPUBJIEKATEIILHOCTD;

- HEOOXOJMMOCTBIO ONTHMHU3ALMUA CHCTEMbI YIPAaBIEHUS PUCKAMH, BO-
IIEPBBIX, C YYETOM CTPATETMM YCTOWYMBOIO PA3BUTHUs, BO-BTOPBIX, C YUYETOM
HEOOXOAMMOCTH €€  OpPraHuYyHOrOo  BCTpaWBaHHMs B OOMIYI0O  CHUCTEMY
KOPIIOPATUBHOI'O YIIPABJICHUS.

Takxe He0OXOAUMO OTMETHUTb, YTO MEPECTPOMKA CUCTEMBI KOPIOPATUBHOIO
yIpaBJeHU 3 ol B U’HpaBHGHI/IH ESG-
PHCKaMH SBIIETCS aKTyalbHBIM ~TPEHIOM, KOTOPOMY CIEAyeT OONBITMHCTBO

B VATHBI KPBK AU ax B o11 H

000 «XOJICUM (PYC) CMnypaspgaetano CTpaTeruro yCTOMYUBOTO

s, B ME QKD @ T e, sosmser o

HeoOxonumoctu yuéra ESG-puckoB, HO rTaKTHqGCKOPO PYKOBOJICTBA B 3TOM

«G-¢8600) 551-60-42
iInfo@zakazat=vkr.ru

Onnum u3 (aKTOpOB YCIHEHTHOW peain3aliuu MPOEKTa SIBISETCS KOMaHa
IPOEKTa, TO €CTh, T€ JIIOJAM, HA KOTOpbIe OYyIyT BO3JIOKEHBI BCE, CBSI3aHHBIE C
npoekToM (YHKIMU W JAelcTBUs. B 3Toi cBsizu, Bompocam (GOpMUPOBAHUS
3¢ (peKTUBHON KOMaH/IbI MPOEKTA yAENAETCS MEPBOCTENEHHOE 3HAUCHHE.

Komanny  mpoekra  mpennaraerca — popMHUpoOBaTh € MOMOILBIO
[EJIeTIONIaraloero  MeToJa, KOTOpPhIM  TMOMOXET  HawIydlmmMm  oOpazoM
COPUEHTUPOBATLCS B MPOIECCEe BHIOOpA IE€JIe U CIIOCOOOB MX JOCTHXKEHUS, YTO

OTBEYaeT crienuduke mpoeKTa.
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Ha pHuc. 3 npcacraBjiCHa OpraHU3dlIUMOHHAA CTPYKTypa H CXCMa

B3aMMOCBSI3€M B paMKax KOMaH/bl IPOEKTA.

PykoBoautens komansl (Ilpencenarens komurera mo
CTpaTerun)

PykoBogutens [lenapramenta ynpapieHUs PykoBomutens [lenapramenta
puckaMu Ut

PykoBoaurens Pgropasanedis Jlenaprament

(uHaHCOB BuyTpeHHero ayauTa
KOPIIOPATHBHOTO YIIPaBJICHHS

zakazat-vkr.ru

raHU3allMOHHAs CTPYKTYpa U CXeMa B3aUMOCBSI3€i KOMaH/Ibl

MIPOEKTA 10 COBEPHIC 10 CUCTEMBI KOpHopaTuBHOTO yrpasienuss OO0
Balla . BKFmoA«KI1H04 Ha
: aBJl p

Kak Jok aﬂr .3 mﬁnﬂﬁ ‘gmbm BKJIIOYUTH B

KOMaHly BB Qeﬁnl{ T€ P (PyKOBOJIUTEIIb

KOMQHHIBI ), BOQAUT ena a _jyrpaBjie HCKaMU #(3aMECTUTEID

pyxgm 8 Q K05:51 1&: @ Qp 'E\ﬁe €ro ayaurta,
I:yKOB(¥I/ITeJIﬂ Henapramenrta UT, TO ecTh, BCETO 5 YENOBEK.

INfOEBZarazat=vkrfi -~

npeAcTaBicHa ypHas nexommosuius padot (CIP).

IIpoekT coBepIIeHCTBOBaHMSI CTPYKTYPbl KOPIIOPATUBHOT'O YIIPABICHHS

VYnpasneHue [KTa IToaroroBka k Hagamno 3aBepiieHue
POEKTOM MPOEKTY peanu3anun pOeKTa
MpOeKTa
VTBepx . uenei Orienka Pernament IoaroroBka VTBepKIC-HIE
HpoeKTa JIOKYMEHT. PaboThI KOM. NT-cucrem JIOKYMEHTOB
obecrey. 110 prcKkam
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Pacmpen. OreHka KajapoB. IMoxroToBka U3Bemenne
GbyHKIHi obecrrey. PernaMent BCex aKIHOHEPOB
ByHTpu KII KOMMTETA 110 JMIOKYMEHTOB
TEXHOJIO-THSM
Cosmarme Ocy1iecTs.
CHCTCMBI Ouenka [Moxroroska ggzigsz;
KOHTPOJIS opraHus. M3BEICHUH 1Sl 30BAHM
MpPOEKTa HIMEHeHM Odopmite-aue AKIHOHEPOB
ESG-noautnku
IIpencras-
[Tnan u JieHue
rporpamma oTuETa
HpoeKTa Kontenms PYKOBOA-CTBY
[HOBOM
CTPYKTYPbI
[yIIpaBJICHUS

PI/ICYHOK 4 - Cxema JCKOMITIO3HUIINI pa60T I10 IIPOCKTY COBCPIICHCTBOBAHHUA

HCToggzi‘zaka}z QTGHWW (PYC) CM»

Kak mnoka 4, OCHOBHBIMU JTamamMu (CTaausIMH) TPOCKTa
Bauia BKP noa kno4 Ha

40

1) opranuzanus ynpapieHus TIPOCKTOM;

2B COK A oann

HOI[FOTOBK& K pCajin3aliuu IIPOCKTA,

3 QSQKT) 551-60-42

n Bast I/Iﬂ 1oJaraet TBEPKACHU eneI/I npoeKTa
Ilame e 3);a u CTGMBI

KOHTPOJISI IPOEKTA.

B 1a6:1. 5 noctpoena matpuiia PA3Y no npoekry.

Ta0muna 5

Marpuna PA3Y no npoekTy COBEpIIEHCTBOBAHUS CTPYKTYPbI KOPIIOPATUBHOTO
yrmpasieHuss OO0 «XOJICUM (PYC) CM»

Bun pabor Komanna mpoekra
PK 3P Ad | OB | UT
A
YTBepkaeHue 1enei u 3a1ad mpoeKTa P/ II y y y
K
Pacnpenenenue QpyHKumii B KOMaH e MPOEKTa p// I v v v
K




B

41

Co3nanue cucTeMbl KOHTPOJIA P/ II nu nu v
K
OneHka HEOOXOAUMOCTH ONTUMH3ALNN JOKYMEHTALIMH P/K /1 v v v
OlLleHKa TOCTaTOYHOCTH KaJPOBOr0 00CCICUESHHUS P/K /1 y Y|y
OneHka HeOOXOIMMOCTH U COIePIKAHUS P/K Iy u u -
OpraHM3alMOHHBIX H3MEHEHHUI
Pa3paboTka miaHa ¥ IporpaMMbl TPOSKTa P/K /" Y Y Y
Paszpabotka Permamenrta padotsl Komurera mo prckam P/K /1 y y -
Paszpabotka PermamenTa pabotel KoMuTeTa 10 TEXHOJIOTHSIM P/K /1 y y -
Pazpabotka u opopmnerne ESG-nomutiku P/K v v v I/
)41
Pa3paboTka HOBOIM MOJENH CTPYKTYPHI YIIPABICHHS P/K /1 v y y
IToaroroska nHGOPMAIIMOHHBIX CHCTEM K M3MEHEHHUSIM P/K M - - vy
[lonroroBka K YTBEPXKICHHIO Bceit  HeoOxomumoit | P/K y v v v
JIOKYMEHTALMH
TloaroroBka u3BENMICHUH I aKIIHOHEPOB P/K vy n " vy
YTBepKIAeHHE BCEX JTOKYMEHTOB P/K /n Y Y Y
H3BeleHne akmOHEPOB P/K /1 )41 M M
OcymecTBiieHue opraHH QLHOHHEIX npeo6pa303 HUU P/K /"1 )4 y y
HOI[FOTOBKa ; ; )4 y y

JenaprameHnra GuHaHCOB
aymuta; UT — pykoBoauTens

KPmeHHH, VYV — yuactue B moarotoske pemenuit; M - ucnonuenue; K -

Kak BUAHO H3 JaHHBIX Ta0JI. 5, II0 KaXXJAOMY HAIIPAaBJICHUIO IIPOCKTaA
A

pacnpe)lenBl Bi}@@[ﬁ%%ﬂ )ﬂﬂcero BBIZIEICHO 5

OCHOBHBIX ypOBHeﬁ — IPUHATHUC PCHICHUA, IMOATOTOBKA PCHICHUA, Yy4YaCTHUC B

1OJ1 ﬁ Qﬂ 5 5 j;ponﬁ@« 4 5 4YJIeHOB
KOMJH/IBI c(a Q );on D2npoeI<Ta. B
I[HHX I/ICT TBYIO BC qneHLI KOMaH, YIUX — TOJBKO 4acTh. [Ipu

z Z\éntcm& dy KLu Taxxe

PYKOBOJUTCIIb KOMAaHAbI U IPUHUMACT PCIICHUA, 1 KOHTPOJIMPYCT UX UCIIOJTHCHUC.

U KOPIIOPaTUBHOTO"Y
Henapramenta UT
**P- an/IHs[TI/Ie pelieH

B cooTBeTCTBHM C CETEBBIM Fpa(l)I/IKOM IIOCTPOCHA AuarpamMma FaHTa,

KOTOpasi MpPEACTAaBJIEHA HA PUC. 5.



VTBepKIeHIe Lienell H 3amad rpoekTa Pl
Pacripegenetiie pyHKLRI B KOMAaHIE IT) 0€KTa
Cosganiie cicTeMbl koHTpond — [HEM

=

Ot1eHKa He0OX0AHMOCTH OTTTHMIT3 AL JOKYMEHTALIHI [ 3 |
OLIeHKa JOCTATOMHOCTH KaJIp 0BOTO 0OecTIeueH A ESE
OLleHKa Op TaHH3ALHOHHBIX H3MeHeHHT T [ G|

PaspadoTkaTuiaHa H IIp OTp aMMBI [1p 0eKTa [ 3 |
PaspaGotika Pernamenta padotel KomiiTeTa Mo pHeKaM
PaspabotkaPernamenra padots Komiitera mo. .
PaspaGotkan odopmnerrie ES G-rmonHikH1
PaspaboTtkaHOBOIT MOJENTH CTPYKTY P VP aBI€HHA
[ToaroToBKa HH( OPMALOHHBIX CHCTEM K H3MEHEHHAM
IToaroToBKa K yTBEPAIEHHIO Beel HeoOX 0IHMOIT. .
TToaToTOBKA H3BEIEHIMIT 7714 aKIMOHED OB (2]
VTRepAKeHHE BeeX TOKYMEHTOR [ G|
I13BelTeHI e aKITHOHED OB [ 3 |
OcyIecTBIEHHE Op FAHH3ALOHHBIX T €00 a30BaHIIT
TToaroToBKa H MpecTaBleHIe OTUETA PYKOBOJICTRY 2]

zakazat=vkr:rer ==
u
Pucynok 5 - IO IPOEKTY COBEPILIECHCTBOBAHUS CTPYKTYPBI
alll a3 monEntoe Ha
: aBJl p

Kak mokazaHo Ha puc. 5, NpOEKT paccuuTaH Ha cpok 2 mecsma. IIpoekt

HaIlI/IHaeTCB BT@@K Wﬁem6aﬂ0ﬂ. HmenHo K 510ii

JlaTe TUIAHUPYETCS MOJHOCTBIO BHEAPUTH ONITUMHU3UPOBAHHYIO MOJAENb CTPYKTYPBI

yIp HU ex1f pe yeTc, i CYUs UTOTOB
pab 3a ggo‘@n;jneﬁao c;qﬁﬁ-ﬁ?

. Th TUTAHUPYETCS  TIPOBOJIHU napgUIeIbHO,  HAIpUMeEp,
info (@ zaKaZ St kiU

HCO6XOI[I/IMBIX OpraHU3allMOHHBIX W3MEHECHUH U 00eCIeUYeHHOCTH KaJapaMu,

pa3paboTKy perJaMeHTOB KOMHUTETOB U T.J. OTO TO3BOJUT PAlMOHAIBHO
UCIOJIb30BaTh BPEMsI U MPaBWIIBHO PACHpPEIEINTh HArpy3Ky Ha YJ€HOB KOMaH/bl
HPOEKTA.

B Tabin. 6 npencraBieHa MaTpuila KOMMYHHUKAIUI KOMaH bl IPOEKTA.

Kak noxazano B Tabn. 6, B pamkax pa3paOOTKU CUCTEMbl KOMMYHUKALIMMA
BBIJICJICHBl MX HWHUIMATOPBI, aJpecarbl, CPEeACTBa/METOMAbI, CPOKH (4acToTa) U

CITOCOOBI.
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Taobmuna 6

Martpuiia KOMMyHUKaIMid KOMaHbl 110 MIPOEKTY COBEPIIEHCTBOBAHUS CTPYKTYPHI
kopriopatuBHoro ympasiieauss OO0 «XOJICUM (PYC) CM»

Z

gsat-vKr.r

WNunnmartops Anpecar Cpencrsa/ Yacrora Crioco6
MeTto1bl
PykoBogurens  [Bce dimeHbl Pacriopsokenuss  |[EskeHenenbHO (DNIEKTPOHHAs PAcChUIKA
[KOMaHbI IPOEKTAKOMaH1bI YTBepknennsie [[Io mepe UInuHas BcTpeua
[JTaHbI HeoOxoauMocTH - [KoH(pepeHI-CBsI3b
CoBenanus aare
3amecTuTenb PykoBogutens [lokymeHTauus |[EsXKeaHEBHO (DJIeKTpOHHAs PaCChlIKa
pykoBoautens  [HauanbHUK [10 IPOEKTY UInuHas BcTpeua
KOMaH/bl IPOEKTAOTEIIa OTueThbl CBsi3b 110 TeneoHy
otuBalMu U [PacniopspkeHus KondepeHu-cas3b
a3BUTHUS [losicHuTENbHBIE
HUK

KOBOJUTENbL  [3 e YMEHTalUs
T8 BRI
lokna,
KOPIIOPATUBHOTO BaITMCKHU
TIPABJICHUS Otuerbr
PykoBoauTElbat [3aMeciuTe ‘ T
JlenaprameHTa {pyKOBOAHTCHS eKT
BHYTPEHHETO JloknanHbIe
ey DN VB
- a5 OTUCTh
PykosefuTenh MPykosOmiteels /(Pesyhstarse’
JlenaprameHTa TECTUPOBAHUS
T Jl0x1aHbBIC
NTO (O ool
Acto -‘eolrdptefio’as foport= -

)KCH b

L

[To mepe

HE00XOIUMOCTH

e— A
[ _J

v

E>xeqHEeBHO JICKTPOHHAA pacChblIIKa
Kned-Ha
1o TECICPO

DIIEKTPOHHAS PACCHLUIKA
UInHas BcTpeua
CBsi3b 110 TeeQoHy

/

(D1eKTpOREas pacCchUIKa

Ulnunas BcTpeya

CBs13b 110 TeNeOHY

I/IHHHI/IaTOpOM KOMMYHHK&HHﬁ, KaK W HX KOHCYHBIM aJApcCaTOM, MOKCET

BBICTYIIATBh

000U

YJICH

KOMaH/IblI,

qTo

o0OecrieunBaeT

OUKINYHOCTD,

ACMOKpPATHU3M, LCJIOCTHOCTb, CHCTCMHOCTD IIpOoIecCa KOMMYHHKaHHﬁ.

Ha

ypOBHE

PYKOBOJICTBA

TPYNIION

OCHOBHBIMH

CpeIICTBAMH

(MHCTpyMEHTaMH) KOMMYHHUKAlUW SIBJIAIOTCS PACIOPSIKEHUS, IUIAHbI, OTYETHI O

pe3yiibTaTax, IOACHUTCIBHBIC 3alIMCKU, pa3JIMYHAd JOKYMCHTAIHUA (6IO,H)I(eTHaﬂ u

yIpaBJeH4YecKas).

Ha

YpOBHE

PAIOBBIX

YJICHOB

IPYIIIbI

OCHOBHBIM

CpEeICTBOM




(MHCTpYMEHTOM) KOMMYHHUKAIIUU SIBJISIETCS OTYET O MpoJieiaHHoi pabore,
WUTIOCTPUPYIOIINI BBITTOJIHEHUE BO3JIOXKEHHBIX (PyHKIMI. Takke 3TO MOT'yT ObITh
pa3lIMuHbIC JTOKJIAJIHbIE 3alUCKH, MPEMJIONKEHUS], TUIAHBI-MIPOTHO3bI, PE3yJbTaThI
UCCIIEOBAHNN, TECTUPOBAHUI U TIPOY.

OCHOBHBIMM CITOCOOAMU KOMMYHHKAIIMU SBJISIIOTCS SJIEKTPOHHAS PACChUIKA,
JIMYHBIE BCTPEYH, TeIEPOHHASI CBA3b. PyKOBOAWTENM TPYyMIbl MOTYT BBICTYIATh
WHUIIMATOPAMHU MPOBEAECHUS KOH(DEPEHII-CBA3H, TPATUIIMOHHBIX COBEIIAHUM.

YacTtoTa OCYHIECTBICHHS KOMMYHHMKAllMii B psA€ CIy4aeB CTpPOro
periiaMeHTUPOBaHA — NMPEACTABICHUE TJIaHOB, OTYETOB, TOKJIAI0B U T.1., B APYTUX
ClIy4asiX — 3aBUCUT OT IIPOU3BOJICTBEHHON HEOOXOIUMOCTH.

|

Ha . u3 MO UHpElBJ’IGHI/I}I ESG,

) ||
YCTOMYMBBIM Pa3BUTHEM I10CJIE ONTUMM3AIUN CTPYKTYPhI YIIPABICHHUS.

Balu 4 Ha

em
JaH pOBaHI/IIO u
cToin MY Pa3BUTHIO

IIpaBnenne

==5{800) 554=66-42

Komurer o puckam

Y4acTBYIOITUE B ESG-
MOBECTKE

YHOpaBJICHUA IIOBECTKH

puckamu

B3aHMOZ[eI>'ICTBHe; ydacTue B pa60Te; KOHTPOJIb
IOoA00TYETHOCTD, KOMUTET NIpH Cosete JUPEKTOPOB

Pucynok 6 - OpranusanmonHas Mojiens ynpasiieHus ESG, ycToiunBbsIM
Pa3BUTHEM MOCIE ONTUMHU3ALNN CTPYKTYpPBI KOpIIOpaTuBHOro ynpasieHus OO0
«XOJICUM (PYC) CM»

HcTOouHMK: COCTaBIEHO aBTOPOM.

Kak mokazaHo Ha puc. 6, B pe3yJibTaTe peau3yeMoro mpoekra o0pa3yeTcs

MHOTOYpOBHEBasi CTpyKTypa ymnpasieHuss ESG M ycTONYMBBIM pa3BUTHEM B
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paMKax eAauHoN cucteMbl KopropatuBHOro ynpasieHus OO0 «XOJICUM (PYC)
CM».

CoBeT IUPEKTOPOB OYIET OMpeneNsaTh MOAXOAbl K MHTErpanuud (PakTopoB
YCTOMYMBOTO PA3BUTHUSL B CTPATETHI0 KOMIAHUU, 3aKPEIUIATh U CIOCOOCTBOBATH
peanu3anii COOTBETCTBYIONIMX TMPOIEAYpP W TPAKTHK B padoTe, ONpeAciseT
00s13aHHOCTH KOMUTETOB B BOIPOCAX YCTOMYMBOTO PA3BUTHS B COOTBETCTBYIOIIMX
(GYHKIMOHAIBHBIX ~ 00JIACTAX, MEXaHU3MBI OINpPEACICHUS W  MOHUTOpPHHTA
TEMaTUYECKUX KIFOUEBBIX TOKa3zarenel nesrenbHoCcTH. B kommerennmio CoBerta
JTUPEKTOPOB BXOJUT YTBEPXKICHHUE JOKYMEHTOB BEPXHErO0 YpPOBHA, BKIOYas
ESG-nonutuky. M3 coctaBa CoBeTra IUPEKTOPOB HA3HAYAETCA KypaTop IO
BOIIpOCaM o1, , mionupyetr Komurer

]
mo CTparcrudcCKoOMy IUIAHUPOBAHHWIO W YCTOMYHMBOMY  pPa3BUTHIO, a

Ballla.BRP 1O RITIOY " Ha
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[IpaBnenue OyAeT OCYIIECTBIARys KOH b 3a peanuzarueit Ctpareruu

ESG. Jlna rblc@@(I{anM Eh| @BH/]J,-ITBGTCTBGHHOFO 3a

ESG-noBectky. ESG-komuTeT, B CBOIO ouepesb, OyAeT 00ecreunBaTh CleJ0BaHNUE

pg(y& by ey ] ey o sl v 5

KOMHUTEeTa \OyQyT mpucyrcrBoBath  ujieHbl [IpaBrnenusi, pykoBoguTENIN

ot RAZat=VRIL I
|

)ro]ln Q a — paCcMaTpiBdTE aRTyaJIbHBIE

BONpPOCHl U MpoeKkThl B obmactu ESG m ycToiiunBOro pasBuUTUS Ha pEryssipHbIX

3acejaHusIX.

Hupexkuus ESG Oyzer BbIcTynaTb OCHOBHBIM — KOOPAMHUPYIOIIUM
CTPYKTYPHBIM IIOAPA3ACICHHEM, KOTOPOE BHEIPSET CHUCTEMHBIM IOAXOZ K
ynpasieHnio ESG m yCTOWYMBBIM pPa3zBUTHEM, YIPABISET PEANM3alMel ILIaHa
JEUCTBUM Ha OCHOBE KOPIIOPAaTHMBHBIX CTAHAAPTOB, OKA3bIBA€T DKCIIEPTHYIO

NOAJCPXKKY APYrUM nojipasaeienusiM B oosnactu ESG, oTBeyaeT 3a MOHUTOPUHT U

MpeAOCTAaBJICHUC OTYCTHOCTH 110 JAHHOMY HAIIPaBJICHHIO.
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Crnyx0a ymnpaBlieHUs] pPUCKAMH OIPEACNSIeT U OICHUBAET CYIIECTBEHHOCTD
ESG-puckoB, pa3pabaTpiBaeT W TpeAcCTaBiseT Ha paccmorpeHue Kommrera
10 PUCKAM MPEIIOKEHUS TT0 APXUTEKTYPE W 3HAYCHUSIM JINMHUTOB, OCYIIECTBISET
HE3aBUCUMYIO  OIEHKY  (PaKTUYeCKOro YpoBHS mnpuHATBIX  ESG-puckos,
a TaK)Ke COTJIACOBBIBAET M KOHTPOJUPYET MEphI, HAMPABICHHBIE HA yCTpaHEHUE
BBISIBJIEHHBIX HapyieHuid. Ciyk0a obecrieunBaeT pa3pabOTKy MOJENeH OIEHKH U
y4acTBYET B COTIJIaCOBaHMM JOKYMEHTOB TPyMNIbl 1Mo ynpasieHnio ESG-puckamu,
OpraHU3yeT TPOIEAYPhl CTPECC-TECTUPOBAHUS TOABEP)KCHHOCTH KOMITAHUH U

rpynmnbsl ESG-puckam u ¢GopMupyeT OTYETHOCTh B pamMKax TpeOyembix (GopMm

nyOnuKyeMol W BHYTpeHHeW oTdeTHocTu. llonmpasnenenuss B OuzHec-Oiokax

KOMHaHI/II/I K Z_‘a{cg k l:!no HaNpaBJICHUSIM
TH

Ou3Hec- ,Z[GHTGJIBHOC

YAYT PCaIn30BaATH TCM&TI’I‘IGCKI/IG G-I/IHI/IIII/IaTI/IBI)I 141

JISIED I/13I M&H‘ a
ACATCIIbHOCTU W YPOBHA BO3I[efIC{Bﬂﬂ IMaHuM Ha COOUAJIbHYIO H

oo BAGORIAN DT Wb o

06IH€K0pHOpaTHBHBIX IIPUHIIUIIOB, p33pa6aTBIBaTI> HOJ'II/ITI/IKI/I B COOTBCTCTBHHU C

B pcaiu3 OpM OBaThb IPCIMCTHBIC I/IHI/II_IPIaTI/IBBI 1o HpO HIIIO

Iﬁtﬂ@mkazat R

VCIIOJTHUTEIbHBIM OPraHoM WK uieHOM CoBeTa AUPEKTOPOB.

Takum o0Opazom, ¢yHkiuu ynpasieHust acniektamu ESG u ycTONYMBBIM
pa3BUTHEM OyIyT UHTETPUPOBAHBI B ApXUTEKTYPY KOPIIOPATUBHOTO YIIPABJICHUS B
COOTBETCTBHM C JIyYIIMMHU NPAKTUKAMH U TOJOXKEHUAMH MEXKIYHApOIHBIX

CTaHJapTOB.



3.3. Ouenka 3p(peKTHBHOCTH NMPOEKTA

Kpaiine crnoskxHO BBIIEIUTH TOYHBIN IKOHOMHYECKHUH A((DEKT OT peanusanuu
IIPOEKTA [0 COBEPIIEHCTBOBAHUIO CTPYKTYphbl YIIPABICHUS, TaK Kak OHa He
SBISICTCS. KOHEUHBIM  peajn3aTopoM OCHOBHBIX  HalpaBieHUW  OwusHeca,
IIPUHOCSIIUX JOXOJbl, KaK M HE OCYLIECTBIISCT IJIaBHBIX 3aTpar, CBSI3aHHBIX C
TEKyUIEH JAESATEIbHOCTHIO. OCHOBHBIMI/I KputepusiMu  d(PGEKTUBHOCTU TPOEKTA

BBICTYIIaIO krpe:rltijHBHOCTI/I paboThI

000 «XO », TaK KaK PJIaBHaH 1[eJIb YIIPABJICHUS KOMIAHUEH —

Barttia BRE TG k04,2

IPOJAX MO pe3ysbTaTaM peaanu3aluy MPOeKTa

BbICOKUI @M

Junamuka ¢puHaHCOBBIX pe3yapTaToB OO0 YC) CMp», ThIC. pYO.

' p 3MEHCHUS

373326'| 59 1992 5,0%

279532 | 286154

4
a

47

HcTouHMK: COCTABIEHO aBTOPOM.

Kak mokaszano B Tabiu.7, 3arparsl mo npoekty coctaBsaT 1500 Teic. py0. u
OyneT cBsi3aHbl TOJNBKO ¢ m3MeHeHueM B UT-cuctembl mpeanpusiTusi, a UMEHHO
MOJYJIM, CBSI3aHHBIE C AaKKyMyJIMpOBaHHEM HWHGOpMaIHU, €€ JOBEICHHUEM J10
KJIFOUEBBIX COTPYAHUKOB M YYACTHUKOB CHUCTEMbl KOPIIOPATUBHOTO YHIpPaBJICHUS,
OCYILIECTBJICHUEM  aHaiau3a, (opMuUpoBaHHEM  OTUYETHOCTH, MPOBEICHUEM
KOHTPOJIbHBIX MEPONPUATUN. ITO MOTPeOYyeT MPUTIIAIICHHS] CIICIIUATNCTA, TaK KaK
B IIITaT€ KOMIIAHUU TaKOTO HET. Bce ocTanbHbie AEUCTBUS OYAYT OCYIIECTBISATHCS

B paMKaX OCHOBHBIX JOJDKHOCTHBIX OOs3aHHOCTEH M (DYHKIMI YJI€HOB KOMAaHJIbI
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POEKTa U JIOTIOJHUTEIBHBIX 3aTpaT HE MOTPEOYIOT.

[Ipu coxpaHeHUU TEMIIOB BBEIPYYKH HAa YPOBHE MPOILILIX JIET (puMepHO 5%
IpUpPOCTa 3a TOMA), KOMIIAHUS CHU3UT YPOBEHH 3aTpar Ha | pyO. mpomax, 4To
CTaHET BO3MOXHBIM 32 CUET MOBBIMECHHUS APHEKTUBHOCTH  CHCTEMBbI
KOPIIOPATUBHOTO YIIPaBJICHUS, B TOM 4YHCJIE, B YaCTH YMPABICHHUS PHUCKAMHU,
nanpHemero BHeapenus ESG-noBectku.

B pesynbrare npulbuis OoT mpojax BeipacteT ¢ 93794 no 105838 Twic. pyo.
—Ha 12,8%, a pertabenpHOCTH Mpoaax — ¢ 25,15 no 28%. CrnenoBaTenbHO, TEH
npoekTa OyAyT JOCTUTHYTHI.

Wrak, B mensx pewmeHus BbisiBIeHHBIX MpodieM OO0 «XOJICUM (PYC)

CM» HpezaokyaMZaa t@v k ronlmtljamm CTPYKTYpBI

] ..
KOPIIOPATHUBHOI'O  YIIPABJICHHA, TJIABHBIC MLCJIH KOTOPOro — YCHICHHUC CC

LM 3aKII0YAI0TCS B pOCTE IPUOBUIH oupo% pPEHTA0EIbHOCTH TPOJIAXK.

B O QKM Mo B @4

- YUYpeIuTh nfn Cosere mupektopoB Komurer mo puckam u Komuter 1o

-84800Y 551-60-47

penenuth MOPAAOK u30paHus Kypatopa mo peanusanuu ESG-

o zakazat=vkr .y

YCTOMYHUBOMY Pa3BUTHIO;

5) pazpaborars [loauTuky B 00JacTU COIMATBHONW M HKOJOTHUECKOM
OTBETCTBEHHOCTH, KOPIIOPATUBHOI'O YIPABJIEHUS U yCTOWYUBOIO Pa3BUTHS, B TOM
YuCIie, ONPEACIUTh €€ MPUHLIUIIBI, EeJH, aPXUTEKTYPY, KIIFOUEeBbIe HAIIPABJICHUS U
3aayd; TOPSAOK  B3aUMOJEWCTBHSL C  3aMHTEPECOBAHHBIMU  CTOPOHAMH,
MOHHUTOPUHIAa M OTYETHOCTH; a TakkKe pa3padboTaTh KOHUEMHIMI CUCTEMbI
ynpasieHus ESG 1 yCTOMYMBBIM pa3BUTHEM.

BeiBOa 11O ri1aBe



BatlyE.
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B pamkax peannzyemMoro npoekta OCyImecTBIEHbI CIETYIONINE TeHCTBUS:

1) mpencTaBiaeH COCTaB W OpPTaHU3AIMOHHAS CTPYKTypa KOMaHJBI MPOCKTa,
KOTOpas BKIIIOYAEeT 5 4YEIOBEK BO TJaBe ¢ pykoBomgutenem — [lpeacemarenem
KOMHUTETA M0 CTPATETrHH;

2) OCYyILIECTBJICHA JCKOMIIO3UIUS pabOT MO MSATH OCHOBHBIM CTaJHSIM
npoekTa (opraHuzanus W yIpaBieHHE, pa3paboTka MPOEKTa, MOATOTOBKA K
peanu3aluy, Hayallo peau3aliy 1 3aBEpIICHHUE POEKTA);

3) mocTpoeHa MaTpHIla paclpeeICHHs] aIMAHUCTPATUBHBIX 00S3aHHOCTEH,
B KOTOpPOHM BBIIENEHBI KIIOYEBBIE STallbl padOT OT MPUHATHUS PEHICHUS 0 €ro
WCTIOJTHCHHSI ¥ KOHTPOJIS, CTPYKTYpHUPOBAHHBIC B 3aBUCUMOCTH OT THIIa pabOT U

y4acTHHKA Zﬁﬁk(aaz t_

4) COCTaBJICHBI CCTCBOM rpaéiilm n auarpamMma I.aHTa, OTpaXarImue CpoKu

" Ip " J Cemm}];
TPMRA KOMhﬁﬁﬁTp U HHl;lI)a
azpecaThl, CPEICTBA M METObI, YaCTOLY H (60651 CBSI3M B paMKax peEIIeHUs

oo e OAT 1T

Peaﬂmaunﬂ YKa3aHHbBIX MCP IIO3BOJIMT IIOJHATL Ha HOBBIM Kauy€CTBEHHBIN

8 4B B0} -DB B Osd oo

caenatb €€ 8oBpeMeHHeEH, Y@ EKTHUBHEH; YCHIUTh COIMATBHYIO HAIIPABICHHOCTb.

info@zakazatzvkr, .

peiHOYHOM cTouMoctn OO0 «XOJICUM (PYC) CM». Takxke NpeyMHOXKHUTCS

Bkiag OO0 «XOJICUM (PYC) CM» B [AOCTHXKEHHME IeJIe yCTONYMBOIO
Pa3BUTHS, YTO KpaliHEe BaXKHO KaK JIS CaMOM KOMITAHHMH, TaK U JIs € KIUCHTOB,

napTHEPOB, TOCYAAPCTBA, BCETO OOIIECTBRA.



3AK/IIOYEHUE

IIo wutoram HpOBeI[éHHOFO HCCJICA0OBAaHUA OBLIH CACJIaHbl CJICAYIOIIHC
BBIBOJEI.
Kak moxkazanu pE3yJabTaThl HCCICAOBAHUSA TCOPECTUUCCKUX HMCTOYHUKOB,

npescraseTye a k Zaaf k(imccptcj_\HOHHoﬁ paboTEL,

OngHuMu U3 KIIOYEBBIX (DAKTOPOB, KOTOpBIE BIMSIIOT Ha CTPYKTYpPY YIpaBJICHUS,

Batid BRE- TG KIS H
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yIpaBJICHUS, KOTOPOE MPEICTABISAET GQQOON GMATEMY B3aMMOOTHOIICHUN MEXITY

stcmmvt ppyegy |, bl /4 ondio} @b rlofs] coserscrmanm,

KIIMCHTaMH, BKJIAJYUMKaAMHW W APYIrMMH 3aWHTCPCCOBAHHBIMU JIMLAMM, CIIYy>Kallasd

Yo o W o W Yo Wy s

Takas cuckema 103BOJII OpraHu3oBaTb pPacCIpCACICHUC IIOJHOMOYHMH H

irfo@ zakazat-vRr:ro—

HpH YCJIOBHUH HCIIOJIB30BAHHUA MCTOIOB IIPOCKTHOI'O YIIPABJICHUA (B TOM

Yyycle€  aHajgu3a), MpPOeKT  ONTUMHU3ALMM  JEHCTBYIOLIEH  CTPYKTYpbI
KOPIIOPATUBHOIO YIPAaBJIEHUS JOJKEH ObITh OCHOBAaH Ha pe3yJibTaTaX OLEHKU
LEJIECOO0PA3HOCTU €0 pean3alvi, a TaKKe BKIIOYaTh TaKHME€ OCHOBHBIE STallbl
Kak (opMHUpOBaHHE KOMaHBI MPOEKTA, CO3/IaHUE OPTraHU3ALMOHHON CTPYKTYPHI,
JeKOMIOo3uLus padoT, pa3padborka MaTpulibl PA3Y, noctpoenue rpaduka ['anta u
CUCTEMBbl KOMMYHHMKAIMH, KAYECTBEHHAsI OLICHKA IIPEAIIOIAracMbIX MU3MEHEHUN B

CUCTCMC IIJTAHUPOBAHMNA.



O6bexT uccnenosanus - OO0 «XOJICUM (PYC) CM» (1ileMeHTHBII 3aBOJ)
- SIBIISICTCS OJHUM W3 KPYITHCUITNX WHBECTUIIMOHHBIX MPOEKTOB Tpymnmbl Holcim
Ha POCCHUICKOM pbIHKE. | JTaBHBIE HANPaBJICHHS JEATEILHOCTH 3aBOJA CBS3aHBI C
POU3BOJCTBOM IIEMEHTa B COOTBETCTBUM C JIYYIIMMH €BPONECHUCKUMU
TEXHOJIOTUSIMU  DHEProcOEPEKEHUs,  MPOMBIIUICHHONM  0€30MacHOCTH |
MHUHHMU3AIUN BO3JEHCTBUS Ha OKpyxkaromyto cpeay. OO0 «XOJICUM (PYC)
CM» sBISIETCSI CAMOCTOSTEIIBHBIM FOPUINYSCKUM JIUIIOM, HUMYIIIECTBO KOTOPOTO
HAXOJIUTCSI B MTHOCTPAHHON COOCTBEHHOCTH.

[To wroram 2019-2021 rr. KOMHaHUM yAAIOCh OOECTIEUUTH YCTONYHMBBIM
IPUPOCT aKTUBOB, B TOM YHCJIC, OCHOBHBIX CPEJCTB; BBIPYUKHU; MOIICPKUBATH

pUOBUTHHE: kBarz a)tlg kaFCTruapaCTI/ITI) YUCTYIO
| |

HpI/I6BIJII) B I'., a TaKXKC IOBBICUTH IIPOU3BOAUTCIBHOCTL TpYyIa. B 10 xe
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(MHaHCHUPOBAHUS; CHU3WINCH COOCTBEHUpIC CPGEETBA U TPUOBLIBL OT MPOJIAK.

o BEAGOKM M D BT . v
TO KE BpEMs, JOYECPHEC MNpCaAIpuATUC MG)KIIYH&pOI[HOﬁ KOpIIopalnuu,
oo SOty by oy (o 2. s

rojioBHOM kOpropanun. OHa/CBA3aHa C OPTAHU3ALMOHHON CTPYKTYPOUM U CUCTEMOM

info@zakazat=ykrrw..

CErMEHTHI AIMUHUCTPATUBHOTO U (YHKIIMOHAIBHOTO YIIPABICHUSI.

B cucremy kopropatuBHoro ymnpasieHus BxoasaT: OOmee coOpanue
YYacCTHUKOB (BbICIIMU opraH ymnpaBieHus),; CoBeT AUPEKTOPOB (TJIABHBINA OpraH
cTparernyeckoro ympasienusi); IlpaBnenue wu Ilpesunent — Ilpeacemarens
npaBieHusl (KOJJIETUATbHBIA W €AMHONMYHBIA OpraHbl TEKYIIETO YIPaBIICHUS);
TpU KoMuTeTa (IO CTpaTerMu U KOPHOPaTUBHOMY YIIPABJICHMIO, 1O KaJgpaMm U
BO3HArpaXKJI€HUsAM, MO ayauTy), JedcTByromue npu HaOmionaTtenbHOM COBETE;

Kopnoparususiii cexkpetapp PeBusumonnas xommuccus; Ciyx0a BHYTPEHHETO



ayauta u Bremnuii aynutop. CornacHo Koaekcy KOprnopaTUBHOrO yIpaBi€HUs, K
KOPHOPAaTUBHOMY  YIIPABJIEHUIO OTHOCHUTCSI CHCTEMa OPraHoB BHYTPEHHETO
KOHTPOJIS.

ITo nroram OUEHKM Ka4eCTBEHHBIX IMOKA3aTEJIEH CHUCTEMbI KOPIOPATUBHOIO
yOpaBiieHUs] ObUIM CHENIaHbl BBIBOJBI 00 3(QexkTuBHOW peanuzanuu QyHKUUN
OpaKTUYECKH BO BCeX KIIOYEeBBIX cdepax. B kauecTBe HemocraTka MOXKHO
OTMETUTh OTCyTCcTBHE KoMmuTeTa MO pUCKaM B CTPYKType KOPIOPATUBHOTO
YIPABJICHUS

Kommnanuss na mpotskenun 2020-2021 rr. ocyiiecTBiisuia MEPECTPONKY

CUCTCMbI KOPIIOPATHUBHOI'O YIIPaBJICHWA, OCHOBHBIC LICJIIM W HAIIPABJIICHUS KOTOpOﬁ

o CBZ@KHZ%{ - v/]klrl rﬂ o YCTOﬁqHBOFO
[~
L, ]

Pa3BUTHA HaA -2024 Tr. KoMIIaHUCH Oblja Hadara paodoTa 10 BCTPAHMBAHUIO

Balia-BRE,. 0. KT HA
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KU, 00BEeIUHSIONIEN B ceOe Bce

ST e oo

Taxxe HCAOCTAaTKOM SBJISICTCA OTCYTCTRUC I10J

ool IHCO Kol b-C

JOCTHKCHHSI.
G800 55 6@ Do
pentabenbadcTH OO0 «XOQJICUM (PYC) CM». Takke y KOMIAHUU HMEIHCH

IIo COBOKYNHOCTHM BCEX CHCIIAaHHBIX BBIBOJOB M 3aKJIIOYECHHUM, a TaKxKe
BBICOKOTO MecTa B pedTuHre HanuoHalbHOrO MHJIEKCAa KOPIOPATUBHOTO
YIPABJICHHS], MO3BOJSIOIIEITO CYUTATh COOTBETCTBYIOLIYIO MPAKTHKY YCHEHIHOM,
cleqyeT TMpu3HaTh paboTy OpraHoB KopropaTuBHOro ympasieHus OOO
«XOJICUM (PYC) CM» B 2019-2021 rr. yaosieTBopuTeNnbHON. B TO *e Bpewms,
BBISIBJICHHbIE HEJIOCTAaTKM TpeOyIOT TNPUHATUS aJeKBaTHBIX Mep B o0nactu
coBepieHcTBOBaHMs cTpyKTypbl ypasienus OO0 «XOJICUM (PYC) CMy.

B mensax pemenus BoisiBieHHBIX mpodiem OO0 «XOJICUM (PYC) CM»



IIPEJIOKEHO PEaM30BaTh MPOEKT 10 ONTUMU3ALMU CTPYKTYPbl KOPIIOPATUBHOI'O
yIpaBJICHUs, TJIABHBIE L€IM KOTOPOTO — YCUJIEHHE €€ COLMAIBHON
HANpaBIEHHOCTH, YKPEIUIEHUE [EJNOBOM pemyTaluu U pocT 3(QexkTuBHOCTU
NEeATENbHOCTH  3aBoja.  M3Mmepumble  COLUMAIbHO-3KOHOMUYECKHE  LIENU
3aKJII0YAIOTCA B POCTE MPUOBLUIN OT MPOAAK, PEHTA0ETbHOCTH MPOJAXK.

B wactnoct, OO0 «XOJICUM (PYC) CM» pexomMeHI0BaHO:

- yupeauts npu Cosere aupexkropoB Komwurer nmo puckam n Komurer no
TEXHOJIOTUSIM;

- ONpeNeNuTh NOpAAOK H30paHusi Kyparopa no peanuzauuu ESG-
HanpaBieHU (MHUIMATUB), PACIIUPUTH KOMIIETCHIIMM KOMUTETA MO CTPATETUU U

KOPH?paTHTarkﬁaz 8tl\£vl(er]: rlt/er MO CTpaTeruy u

YCTONMYNBOMY PA3BUTHIO,

Bawla BRE nui KIod Hd
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Yucie, ONPENCIUTD €€ NIPUHLIMIIBL, LETRAPXUSMETYPY, KIIOUEBbIE HAIIPABIICHUS U

e, D] GCOKMMA O crovorann

MOHHUTOPHHI'a MW OTYCTHOCTHU, a TaKIKC l)a3pa60TaTI> KOHICIIOHUIO CHUCTCMbI

~B-(800Y-551-60-47

ax pCalIn3yeMoO10 IIPOCKTA OCYIICCTBJIICHBI CICAYIOIINC JCUCTBUAL

nfo@zakazat=xvkror:

KOMMUTCTA I10 CTPATCTUU,

2) OCYyILIECTBIICHA JCKOMIIO3UIUS pabOT MO TSATH OCHOBHBIM CTaJAUsIM
npoekTa (opraHuzanus W yIpaBieHHE, pa3paboTka MPOeKTa, MOATOTOBKA K
peanu3aiuy, Hayajao peaau3alluy U 3aBepIliecHue MPOEKTa);

3) mocTpoeHa MaTpuila pacupenesieHus] aAMUHUCTPATUBHBIX O0SA3aHHOCTEH,
B KOTOPOH BBIJCICHBI KIIOYEBBIC ATallbl pabOT OT MPHHATHS PEHISHUS JI0 €ro
WCIIOJTHEHUS U KOHTPOJISl, CTPYKTYPUPOBAHHBIE B 3aBUCUMOCTH OT THUIIA padoT U

Y4aCTHHKA KOMaHAbI ITPOCKTA,



4) coctaBiieHbl ceTeBoi Tpaduk U auarpamma ['aHTa, OTpa)karolue CPOKH
UCIIOJIHEHHUS U KaJICHJIApHBIE CPOKHU peallh3allii BceX padoT Mo MPOEKTY;

5) mocTpoeHa mMaTpulla KOMMYHHKAIIMM, OTpa)aroiias BCEX MHUIIUATOPOB,
aZjpecarbl, CPEACTBAa U METOJbl, YaCTOTy U CIOCOOBI CBSI3U B paMKaX pelIeHUs
3a/1a4 U OCYIIECTBICHUS pabOT MO MPOEKTY.

Peanuzanusa yka3aHHBIX MEp MO3BOJIUT NOAHSATH HA HOBBIM Ka4€CTBEHHBIN
ypoBeHb cuctemy kopropatuBHoro ympasieHus OO0 «XOJICUM (PYC) CMy,
caenaTh e€ COBpeMeHHEH, Y PEeKTUBHEH; YCUIUTh COLUAIBHYIO HAIIPABICHHOCTb.
DTO TOCIYXKUAT YKPEIJICHUIO JEJIOBOM penyTaluu, NPUTOKY MAapTHEPOB U

KJIIMEHTOB M, KakK pe3yJbTaT, pocTy NpuObUId, 3(P(HEKTUBHOCTH, KamuTana u

PBIHOYHOU Z%«:}Kl C'EMV&R F\/l»r‘ﬂ(e IIPEYMHOXKUTCS
| | o o
Bkiaag OO0  « C » B JOCTH)XCHHME LEJIEH YCTOWYUBOTO

Ballia BRE-LO RITIOY Ha
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[Tpunoxenue 1

OpranuzanuonHas crpykrypa OO0 «XOJICUM (PYC) CM»

[Ipencenarens [IpaBnenus (I[Ipe3ument)

[Tpon3BOACTBO LIEMEHTA U OETOHA ITpou3BOACTBO CTPOMMATEPUATIOB
B0k mpoask, 5JKOHOMHYECKOTO BI10K MH)KMHUpHHTA U
IJIaHUPOBAHUA U I/IHBCCTI/IHI/H\/’I IMPOCKTUPOBAHUA

brok cTpareruu, nHHOBaUUMi U

buiok mpaBoBOro ynpasieHus u
NIEPCIIEKTUBHOIO Pa3BUTHUSA

MMYLIECTBEHHBIX OTHOIIECHUMN

[Ipon3BOACTBEHHBIF 01

Hattia:

MH(POPMALIMOHHBIX TEXHOJIOTHA

brok no ynpasneHuto nepcoHaniom
Y OpraHU3alMOHHOMY PA3BUIU

. Ddunuainsl

HcrouHuk: cocra BTOPOM I10 JaHHBIM [ 17].
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[Tpunoxenue 2

Crpykrypa kopriopatuBHoro ynpasieHus: OO0 «XOJICUM (PYC) CM»

KomuteTel CoBeTa

AupekTopoB
Promessign

HOMNTET 10 CTpaTEH

————s eI
Mgeramaicn NW
HowereT no aygpny

Obwee
cobpaHue
YUaCTHMKOB

Hcrouynuk: cocTtaBieHO aBTOPOM 1O JIaHHBIM [19].
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