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BBEJAEHUE

CoBpeMeHHbIN  3Tanm  pa3BUTUSL  SKOHOMHUKHM  HAMOJHEH  KECTKOMU
KOHKYPEHTHOM OOpbOOH, B YCIOBHUSX KOTOPOM CYOBEKTHI PBHIHKA JOJIKHBI HE
TOJBKO KOHIICHTPUPOBATh BHUMAHUE HAa BHYTPEHHEM COCTOSIHUM JE€J, HO U
BbIPA0ATHIBATh JOJITOCPOUHYIO CTPATETHIO MOBEJCHUS, KOTOpas MO3BOIsUIa ObI UM
MOCIIEBATh 32 U3MEHEHUSIMHU, IPOUCXOISIIIIUMH B UX OKPYKCHUHU.

O} dexkTUBHOCTh MEHEHKMEHTA 3aBUCUT OT COOTBETCTBHS MPUMEHSIEMBIX
METOZOB YNPABJICHUS PEATBHOMY COCTOSHHIO BHYTPEHHEW M BHEIIHEH Cpeabl
dbyHkImoHupoBanus  opranu3auuu. CIOXHOCTh  yHOpaBJICHUS  CYOBEKTOM
XO3SHUCTBO 3 , Tpe €ro, BO BHEIIHEHU

]
cpeac. CKOpOCTB HU3MCHCHHUHU BO3PACTACT W II09TOMY PACTCT CIIOKHOCTDH

Baa. BKE- NG RITIOU H2
I:ﬂO X - a3BUTHM.
CraTtuctuka 6aHKpOTCTBa (1)I/I3I/IWKI/IX IOPUANYCCKUX JIMI[ 3aCTaBJIACT

00paTuTh B\vbal @'@aKIMTMTH @ 218 TH &II/ICHHX CUTYyaluH,

KaKue OIINOKHU JOITYCKAIOT U CaMOC TJIaBHOC — KAaKHC KOHKPCTHBIC MCTOIbI M Ha

ST E Yo Yo N I Y W, K Vi

BA)KCH, UMEMHO OH MOXET LTACTU NPEANPUATUE WA OKOHYATEIBHO IOTOIUTH.
C i TPATECFUI] X AFHKPOTCTBA

|
a H TpaTerns ) IJI0OXOU

peanmauneﬁ, TAaKXKXC CICAYCT IIOMHHUTb M O CHUCTCMC IIPCAIIPUATHA B HCJIOM H

aHaJIM3€ STOM CHUCTEMBbI, KOTOPBIA MOXKET OTKpPBITh MPOOJIEMBI CTPYKTYpPHOTO
IUTaHA, BBIXOJI UX KOTOPBIX MTOAPAa3yMEBAET MPOBEACHUE CUCTEMHBIX U3MEHEHUM.
OcCHOBHasl 4acThb HPHUYUH, KOTOPBIE IMPOBOLUPYIOT KPU3HCHBIE CUTYallUU
ABJISIFOTCSL ICTEPMUHUPOBAHHBIMH, U3 YETO CIENYET, YUTO UX MOXKHO MPEABUIEThH U
CMSTYUTh. DTO, B CBOIO O4Yepelb, ONpeAessieT HeoOXOIUMOCTb OTCIIECKHUBAHUS
BHEIIHUX (AaKTOPOB U (HOPMHUPOBAHHUE COOTBETCTBYIOIIUX KUOEP-CHCTEM, TO €CTh

CUCTCM, OCHOBAHHBIX Ha JAddaTYUKAX WIKW BaXHBIX IIOKA3aTCIAX, KOTOPLIC



UCTIOJB3YIOTCS KAk JAaTYUKW, JUIsl MOHUMaHMs CUTyallud H (HOpPMYIHPOBKU
PaBUJIbHBIX BBIBOAOB U JIecTBUM. Takum 00pa3oM, MOKHO TOBOPUTH O BaXKHOCTHU
¥ HEOOXOAMMOCTH pa3pabOTKU aHTUKPU3UCHON CTPATETHH KOMITaHUU.

[lenn opraHuzanuyd OOBIYHO ONPEAENAIOTCS KAaTErOpUsMHU  JI0XOJOB,
npUOBUIH, PEHTA0ETBHOCTH, JOJIU PhIHKA U TOMY 10J100HOe. OTHAKO B HACTOAILEE
BpeMsi, yuuThIBass (PakTOphl MaHAEMHUHU, CaHKIMH, pOCTa LEH Ha ChIpbE U
KOMIUIEKTYIOIME, TPEANPUATUS AOJDKHBI NPEIyCMAaTpUBATh MEPONPHUSITHUSA, OT
KayecTBa M YPOBHSA OCYIIECTBIICHHS KOTOPBIX 3aBUCUT BBDKHMBaHHE CyOBEKTa
X03sMcTBOBaHMs. Il03TOMYy aQHTHKPHU3UCHBIM MEHEUKMEHT CTajl OJHOW U3
BOXHEWmMX  oOnacteid  cdepsl  ynpamieHus. llepBoouepenHas — 3amada

aHTHUKPU3U § 110 I/Icr\tlj o0ecrieunBaroIIei

]
dHAJIN3 JKOHOMHUUYCCKOIO COCTOAHHA OpraHU3alliv, BbIABJICHHUC CUTHAJIOB O

B 6 eal Kr Hiﬁ 3 TKK w Oi) :H?é
ém B oK CTpyMEH ﬁ ox jjk ux e
[IpuunHbl Kpu3Kca Ha OONBUIMHCTBE NPEANPMEAUN CBA3aHBI C HEAOCTATOUYHBIM

posren o[BG QKb Ml QI Flcrmmvenma

CYH_IGCTB IOT A0CTaTO4YHO 06H_II/I€ PCKOMCHAAIWN 110 IIPCAYIIPCKIACHHUIO

3038}10\(14 Pil K%X1Hu@m4lp puATHI W3
"

KpU3uca LIEJIOM CTPaTerMy aHTUKPU3UCHOTO yrpaiieHHus. OAHAKO Kaxzaoe

mfo@zakazat=vkrn:

npeanpusaTua. OIHAKO peaJbHbI MNPAKTUYECKUH ONBIT  AHTUKPU3UCHOIO

yIpaBICHUS B YCIOBHUAX OEMOPYCCKOM SKOHOMHYECKON MOJENN aHAIM3UPYETCS U
o0o0mraetcst HenocTarouHo. Heo6xoanmo 6osee TecHOe COTPYAHUYECTBO YUCHBIX-
HKOHOMHCTOB H MPAKTUKOB-YIIPABIICHIICB.
O6bexTom uccnenoBanus B padore Boictynaer OO0 «DUKCKPEIDy.
[Ipenmerom wuccienoBaHusi B paboTe SBISIETCS METOJMKa pa3paboTKu
CIICHapHsl aHTUKPU3UCHON CTPATErHH MPEATIPUSITHSL.

Lenpto maHHON pPalOTHI SBISETCS pa3pabOTKa CIEHApUS AHTHUKPU3UCHOU



crpareruu npeanpustusa OO0 «OPUKCKPEID».

3amaun:

-  U3YyYUTh BHYTPEHHME M  BHEHIHHE (akTopbl, GopMUpYIOLIUE
3¢ (HEKTUBHOCTD AEATEIBHOCTH NPEIIPUATHUS;

- paccMOTpeTh ATambl pa3padOTKU CLEHApUs AHTUKPU3UCHOM CTpaTeruu
PEANpUATHS;

- OIpPECNIUTh METOAUKU JUATHOCTUKH OAHKPOTCTBA MPEANPUATHS;

- 1atb 3koHOoMH4YecKyro xapakrepuctuky OO0 « PUKCKPEID»;

- IpOAaHAIM3UpPOBATh BHYTPEHHIOK W  BHemHI0O cpeny OO0

«OUKCKPEIID»;
- Ipo b ( C ;
- IPEJICTaBHUTh MCTOANKY pa3padoTky ciieHapus 000 «OUKCKPEII»;

Bauiz BE mﬂﬁiﬂﬁkﬁfb 4. Ha

crparerun OO0 «OUKCKPEID.

HCCBM%&KMMH c H«H&choﬁ CTpaTeruu

OopraHm3anm HallIo CBOC OTPaAKCHHUC B TpyAddX MHOTHUX OTCUCCTBCHHLIX

-{600) 554-60-42-

Bbynrtosckore C. FO., Becuudla B.P., 'anonenko A.JIL., ['pumnna B.B., ['puimmnnoii

mm@zakaz =KL

Xopuna A.H., lllentueoii O.E., [lludpuna M.b. u np.

K Meromam wmccnemoBaHUs, WCMOIB3YEMBIM B JIAaHHOH pabOTe, OTHOCATCS
METOJIbl aHAJIM3a U CUHTE3a, MOCTPOSHUS TUTIOTE3bI, TOTUYECKON OIICHKU COOBITHH,
rpaduyeckuit U Apyro metoa coopa u oOpadoTku nuHpopmaruu. McciaegoBanue
OaszupyeTrcss Tak K€ Ha OOIICHAyYHOW METOOJIOTH, TIpeaycMaTpUBAIOIMIEH
UCIOJIb30BAaHUE CUCTEMHOTO M HHCTUTYIIHOHAIBHOTO MO IX0/I0B.

NudopmarmonHoit 6a3oif ucciaeqoBaHus MOCTYKUIW Hay4dHasl JTUTEpaTypa,

ocBCIIarom@ass BOIPOCHI CTPATCITHYCCKOIO pPa3BUTHUA MPCANPHUATHA, OTUYCTHOCTDH



npeanpusitus OO0 «DUKCKPEIDy.

[IpakTryeckass 3HAYUMOCTh pPabOTBl COCTOMT B TOM, 4YTO peagu3alus
CIIEHAPHs aHTUKPU3UCHOM CTPATEruH, PEIJI0KCHHON B TAHHOU padoTe, MO3BOJIUT
OpraHHu3aluu BBIITH Ha  HOBBIU YPOBEHb  pa3BUTHS, MOBBICUT
KOHKYPEHTOCIIOCOOHOCTh ~ MpEJJIaraéMbiX  yCIyr, YJIY4YIIUT SKOHOMHYECKHE
IIOKA3aTENH €€ IEATEIbHOCTH.

CtpykTypa paboThl MpeAcTaBieHa BBEICHHUEM, TpeMs  TJlaBaMH,
3aKJIFOYEHUEM U CIIMCKOM HCIIOJIb30BAHHOMW JINTEPATYPHL.

Ilepasg  rnmaBa  mpeAcTaBi€Ha  OINKMCAHUEM  TEOPETUYECKUX U
METOJI0JIOTUYECKUX ACIEKTOB Pa3paOOTKU CIICHApHsi aHTUKPU3UCHOW CTpaTeruu

npeHHpHﬂlea kaz t-Vkr. ru

Bo BTOpOU TJ1aBe IPUBEECHA XapaKTEPUCTUKA U aHanu3 AesteapHoctd OO0
B(DC », alaffun BaHEL_BHYTPCHHSIS eJa, W3YUEHEBI
allid. BRE-LTOH KITRoY Ha
TpeTbst rnaBa COJAEPXKUT OMUCAMUE puTMa pa3pabOTKU CLEHApUs

=Y M VoY YVdV 1V WY 2=V w i w M
3480055 F =B xR s
iInfo@zakazat-vkr.ru

@

N3 ITIOCTAaBJICHHBIX 3a1a4.



I'maal. TEOPETHYECKHUE U METOJOJIOI'MYECKHUE ACIIEKTHBI
PA3BPABOTKH CIIEHAPUS AHTUKPU3UCHOM CTPATETUA
HNPEAINIPUATHUA
1.1. ®akropsl, popMupywmme 3PpPeKTUBHOCTD AeATEIbHOCTH

NnpeanpusaTus: BHYTPCHHHUE H BHCIIITHUE

[Ipeanpusarust nans obOecrnedyeHus YCTOMYMBOIO TIOJIOXKEHHS Ha pbIHKE
JOJDKHBI TPUCTIOCA0NIMBATHECA K BHEIIHUM YCJIOBHSIM, YTO TMOPOXKAAeT OOJbIIOE
KOJIMYECTBO yIIpaBlieHYeCKuX MpoOiem. HeonmpeneneHHOCTh Cpelibl CTaBUT MEpeN
PYKOBOJMTENSIMU 33Jlady 1O COBEPILIEHCTBOBAHUIO OPraHU3ALMOHHON CTPYKTYpPHI

HIPEIIPHUSIT [a)knaezata rvkrocmo WJI HET, HO OHA
HE00X0 -

SABJIACTCSA AUMbIM  YCJIOBUCM  IIOBBIIICHHUA  YCTOHMYUBOI'O  PA3BUTUA

Batlid. BKP.0ooa . XKnwy.Ha

BIUsIHUE Ha H3(P(PEKTUBHOCTh pPabOTHL, npegnsm/m. Baxnyro posp wurpaer

enee iSRS AT OAT 1T

Bremnss cp€da — O9TO COBOKYIIHOCTbH H3MCHAIOIIUXCA q)aKTOPOB 141

N KOCBCHHO OKA3bIBAIOT HA HCC ITOJIOKUTCIbHOC UJIN OTPHUIATCIIBHOC

irfo@zakazat-vkr.ru...

BO3/IEHCTBUS (CM. PUCYHOK 1.1).

Cpena KOCBEHHOrO BO3JACHCTBUSL COCTOMT M3 (PAKTOPOB, KOTOpPHIE HE
OKa3bIBAIOT NPSIMOTO W  HEMEUICHHOIO BO3JEHCTBUA HAa  JIEATEIBHOCTH
OpraHM3allM: COCTOSSHUE HKOHOMHUKHM CTpaHbl, TEXHOJOTMYECKUI Iporpecc,
COLIMOKYJIbTYpHbIE (DAaKTOPBI, MOIUTHYECKUE (HAKTOPBI, OTHOLIEHHUS C MECTHBIM

HaceJIeHUEeM, COOBITHS MEXKTYHApOTHOU Chephl.
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HOTp66I/ITCJ'II/I (HOKYHaTeJ'II/I) — n@a, 34 CPCCOBAHHLBIC B ITPOU3BOAUMBIX
a3 VGO

KOHKypeHTBI — JTO KOMIIAaHHH, IIpCIIararoimuc aHaJOTMYHBIC TOBAPLI
OopraHu3anuny, 00CCIICUnBarO

HC IMOCTAaBKU CbIPb HA NPCATIPUATHA.
INnfo@zakazat-vkr.ru ™
me BY - [

- C KaKUMH MpoOJIeMaMy MOXET CTOJKHYTBCS MPENNpPHUITHE, OCYIIECTBISA
CBOIO JIEATEIIBHOCTD;

ousHec;

- KaK BO3MOXKHBIC M3MCHCHHUS BO BHCEIIHCH cpeac MOryT IMOBJIIMATL Ha €T0

BuyTtpennue (¢akTopbl

- Kak OyJIeT U3MEHATHCS TTOBEJICHUE BHEITHEN CPEIbI.

3TO Te€ (PaKTOphl, KOTOPHIC IMOABIACTHBI
opranu3anuu. OHU XapaKTEpHbl AJs JIIOOBIX KOMIIAHUH, HO B TO K€ BpeMs
OTJINYAIOT UX JAPYT OT Apyra.
BuyTtpu

MpCANPHUATHA BBIACIIAT HECKOJIBKO cC OJICMCHTOB I10
8



byHKIMOHATBHOMY KPUTEPHIO: MapKETUHTOBBIH, (bUHaHCOBBI,
OpPraHU3alMOHHBIM, NMPOU3BOACTBECHHBIM, KaJIpOBbIM. Bce 3TH 3I€MEHTBI MOXKHO
IIPEICTaBUTh B BUJE (DaKTOPOB BHYTPEHHEU CpPEJIbl, BIUAIOMIKNX Ha 3 ()EKTUBHOCTH
NEeSTENBLHOCTH MPEAITPUSITHS.

MapKeTUHTUBBIE MEPONPUATHS SBJSIOTCS OYCHb BaXHBIM (AKTOPOM
BHYTPEHHEW cpenpl opraHusanuu. l[Ipexxae dYem BBIXOJUTh Ha PBIHOK C
OTIpEICTICHHOW TPOIYKIIMEH, OpraHu3alid HEOOXOAMMO H3YYUTh KOHKYPEHTOB
JaHHOW OTpaciid, PHIHOK COBITa, OMPENECIUTHCA C KaHaJaMH pacHpeleseHUus U
CEerMEHTaMH, ISl KOTOPBIX OyJeT MHTEepecHa BBIMMycKaemasi MPOIYKIUs, YTOOBI
pa3paboTaTh peKIaMHYI0 KOMIIAHUIO, TIOJICTPOCHHYIO MO/ HUX.

Cro s k arzaat k(r/lccrbt)THHH HasHHACTCS

pa3pa60TKa PCUICHUHU aCTu NLOCHOOOPA30BaHHUA HOBOU IIPOAYKIIHH,

K LTOLL RITRASE 'I":Té

npeAnpusITHe, KaKylo pekiaMy pa3padQracT 6 , 3aBUCHUT, B MEPBYIO OuYepeb,

ero sony S Ep | € LML A D e Ao

B paMKax OpPraHHU3dlIMOHHOI'O0 3JICMCHTA BHYTPCHHCI/I CpCabl IIPCAIIPUATHUA

JlaHHBI €MEHT TaKke/ BKIIOYACT CTPYKTYpy NPEANpUATHSA, KOTOpas

mm@zamzait VR

YCTPOEHBI TaK, YTOOBI LETU MPEANpHUATHS ObUIM JOCTUTHYTHI HamOoliee

3 PeKTUBHBIM 00pa3oM.

BuyTtpennue (akTopsl MPOW3BOJICTBEHHOTO XapakTepa MpeAroiaraioT
U3y4YEHUE TEXHOJIOIMH MPOMU3BOJICTBA, a TaAKXKeE CIIOCOOOB €€ COBEPIIEHCTBOBAHUS
yepe3 HHMOKP. Crona ke MOKHO OTHECTH CIEKEHHE 3a MapKOM 000pYIOBaHUS,
CBOEBPEMEHHOE BBISIBICHHE €ro HEMOJaJ0K U TMOJHOIO H3HOCA, CO3/aHue
ONTUMAJIbHBIX 3aMIaCOB CHIPbSl U MaTepHUaNoOB JUisl obecrieueHust OecrepeOoiHOTo

mporecca Ipou3BoACTBa npoAaykuuu. Eciau Ha mpou3BoAcTBe OyAyT MPOCTOH, TO



3TO CHU3HT d(P(HEKTUBHOCTH BCEH JIEATCIBHOCTH OpraHU3aI1H.

He menee BaxHBIM (paKTOpPOM SIBJISIFOTCS KaApbI IPEANPUATHSL. MeHeKePhI,
CHEIUATUCTHI, OOCITYKMBAIOIMIUNA W WHOW TMEPCOHAN — JBIDKYINAs CUiIa JIFOOOU
koMmrnanuu. OT MOTHMBAllUM W CTUMYJIMPOBAHUS MX TPyJla BO MHOTOM 3aBHUCHUT
KauecTBO paboThl mnepcoHana. Heocnopumoe BiusiHuEe Ha 3((YEKTUBHOCTH
JEATeIIbHOCTH OpraHU3allii OKa3bIBAIOT O0y4YeHHE KaJpoOB, UX TEPEHOATrOTOBKA,
BO3MOKHOCTh MEPEMEIICHHUS 10 KapbepHOU JICCTHUIIE, CO3/IaHUE OJIarONMPHUSATHOIO
KJINMATa B KOJUICKTUBE U JP.

DUHAHCOBBIM AJIEMEHT BHYTPEHHEW Cpellbl OpraHu3alluy I0Jpa3yMeBacT
aHaJgu3 DKOHOMHUYECKHMX TMOKa3zaTelel ee JesiTeIbHOCTH (pPeHTa0eIbHOCTH U

]

b1 (S (6):70) chiy. o€ ne tTOHeHHﬁ JTAHHBIX

o ]
MMOKAa3aTCJIC OT HOPMATHUBHLIX 3HAYCHUU IIO3BOJIUT OIICPATHBHO IIPUHUMATH

BalaiBRR.TICIRITKY. Ha

cpene, HeoOXOAMMO TOHUMATh, YTO UMEHHO CRE#ATIbHO-O)KOHOMUYECKUE YCIOBUS

BHCT,,MBM@@KMMW T e . yeromne

OI'paHUYICHUA BO3MOXXHOCTHU pacmeeHI/m) JCATCIIBHOCTH

BN To Yo WCTE oW £ e

Hau6 Ba’KHbIM BJIIIOTCA  HCCKOJIBKO  ACIICKTOB  MAaKpOCPCIHI,

info@zakaZzat=vkrro:

HAJIOT000JIOKEHHUE.

Hanbonee BaXHBIMU SBISIFOTCS HECKOJBKO AaCIEKTOB  MaKpOCPEIbI,
JMHAMHYECKHE U3MEHEHUS! KOTOPhIX CIIOCOOHBI CYIIECTBEHHO MOBIUATH Ha chepy
IIPOU3BOJICTBA:

- HHQIISLMS;

- YPOBEHbB 3aHATOCTH;

- 9KOHOMUYECKUH POCT;

- HATOT000JI0KEHUE.

10



B uensx obecneuenus >h(HEKTUBHOCTH NEATETBHOCTH MPEANPUSITHS, MO
BO3JIeHiCTBHEM (AKTOPOB BHEIIHEH Cpebl, HEOOXOIUMO OCYIICCTBIISTh TaKHe
MEPOTPUATHS, KaAK:

— CBOEBPEMEHHOE pearupoBaHKe Ha U3MEHEHUs BO BHEIITHEH CpelIe;

— TIOCTOSTHHBI MOHUTOPUHT U aHATN3 (PAKTOPOB;

— TIPOTHO3 BO3MOXHBIX TEHACHITUI M CUTYallUid Pa3BUTHS COOBITHIA.

YMeHue  amanTHpoBaTh  CYIIECTBYIONIYIO ~ CTpaTeTM0O K paHee
HEMPEeArnojIaraéMpIM HM3MEHEHUSM B 00JacTH CObITa, HOBBIM HHHOBAITMOHHBIM
JTOCTH)KEHUSM, BO3MOXKHOCTSIM WJIM OTPAaHUYCHHUSIM PECYpCHOro obOecredeHus u
T.JA. 3aBHCHT OT CIIOCOOHOCTH PYKOBOJICTBA K PEaKIUMW HA TICPBBIC CHUTHAJBI

BEPOSTHBIX z(akﬁz a 62V

YHpaBHGH‘IeCKOC peUICHUC BCCTOa CYKKTI/IBHO qTo 06YCJ]3.BJII/IBaeT

Ballid . BKP TO KoY "Ha
Hne - oro a. ﬁ
AKTyaibHO 00OCHOBaHHUE aHaanqeﬁ‘o noaxonaa (OCHOBAHHOIO Ha

BOSMO)KHOBL M’&WMHO adqeﬂafomero BBEIOOD

IMPUMCHCHHA AJACKBATHBIX MCP I/IHaHCOBOI/I CTaOMILHOCTH XO3§II/ICTBy1-OHlI/IX

8-(800) 551-60-42

CTaOINIBHOCTD NpCaAMpuATHd 3aBHUCUT OT HABBIKOB YIIPABICHUYCCKOI'O

fo@zakazat=vkr:ro

Jist  cyObeKTOB ~ aHTUKPU3HCHOTO  YIpaBJICHUS  aKTyaJeH  aHallu3

(MHAHCOBOTO COCTOSIHUSL M OIIEHKAa BEPOSITHOCTH OAaHKPOTCTBA, BXOISALIUN B
CUCTEMY MEp IO NMPOoQHIAKTUKE BHIX0OJIa MPEANPHUATHUS U3 KPU3HUCA.

Tak kak (QUHAHCOBOE COCTOSHUE MPEANPHUATHS ONPEAENseT HACKOJIbKO
OpUOBUIBHO MpEeAnpUsITHE pabdoTaeT, HEOOXOJUMO paccUuTaTh IOKa3aTelu
peHTa0enbHOCTU. Bce OHM NOCTpOEHBI B €IMHOM cXeMme: Kak OTHOLICHHE
nokasarenu npuObuid (0aJaHCOBOM, YMCTOM, MPUOBLIM OT MPOAAXK) K aKTHBaM,

3arparaM WJiIn J0XOJaM.

11



Poct penTabGenpbHOCTH  SABISICTCS  IOJIOKUTEIIBHOM — TEHJACHIIMEH B
(MHAHCOBO-X034MCTBEHHOU AesiTenbHOCTU. OAHAKO MOKA3aTeNu PeHTa0EeIbHOCTH
HE BCErJa YYUTHIBAIOT CIICUPUKY AEATEILHOCTH MPEIIPUITHUS.

B CHOXHBIX JMHAMHYHO  MEHSIOIIMXCS  COBPEMEHHBIX  YCJIOBMSX
CYIIECTBOBAHMS M PAa3BUTHS PA3JIMYHBIX COLHMAIBHO-D3KOHOMHUYECKHX CHUCTEM
OOIIENPU3HAHHOTO MPEICTaBICHUsI O KPU3UCAX, UX MPUYMHAX, WHTEHCUBHOCTH,
IPOJOJKUTEIBLHOCTH, BIUSHUU HAa ACSITEIBHOCTh KOMMEPYECKUX OpraHu3aluuid a
TaK)K€ MOCJIE/ICTBHUSX €LIE HE YCTaHOBUJIOCH.

Kpnsucsl B KU3HEIEATEIIBHOCTH SKOHOMUYECKUX CyOBEKTOB
(IOMOXO03SICTB, IOPUANYECKUX JIMII, OTpaciieid 3JKOHOMUKH, TOCYAapCTB) HE MU, a
00BEKTUBH (5o K cfjfje | pUTMBI  Pa3BUTHSA

]
KaXXI0ro 3JKOHOMHYCCKOI'O CYOBCKTA, IIOAYAC HC COBIAAAOIMINMC C pPUTMaMHU

b ¢d¥xopoB. BaWo CT H HUsH KpH3
CUTyalluidi B JKU3HEICATEIBHOCTH CWOHCKTQRaw XO3SHCTBOBAHUS OOBACHIIOTCS

e DS OKMHA: DRI

qame BCCIO0 KpHU3UC ITOHHUMACTCA KaK HGYCTOﬁ‘IPIBOG IMOJIOKCHHC, OCTpPOC

-G B OO BB e P

3HAYCHMUAX, TaK M Ha MHHKMAJIbHBIX 3HAYCHUAX Ha6moz[aeM0r0 mponccca HIn

info@zakazat-vkr.ru...

pa3BUTUs Kpu3uca HeoOxoauma pa3paboTka M peanu3alus KOMIUIEKCa
MEpOIPUATUNA HAMpaBICHHBIX HA HEAOMYIIEHHE BXOXKICHHE B KPHU3UCHYIO
CUTyallMI0 JTUOO BBIBOJ M3 HEE C HaUMEHBUIMMH HETaTUBHBIMH IOCJEICTBUSIMU
IUIS BCEX YYaCTHHUKOB, BOBJIEUEHHBIX B IPOLIECC B3aUMOICHCTBUSI.

B »T0Mi cBs3M mpouecc oOecrieyeHus: B3aUMOJCHCTBUS HalpaBJICHHBIA Ha
HEOIYLIEHUE WM IPEOJOJIEHNE KPU3UCA U €r0 HEraTUBHBIX MOCIIEICTBUI MOKHO
IIPEICTaBUTh KaK AaHTUKPU3UCHBIN Mpo1ecc.

AHTUKPU3UCHBIM NPOLECC HAYMHACTCS C NPUHATHSA PELIEHUS O CO3JaHHUU
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WK (PAKTUUECKOIO MOSBICHHUSI YKOHOMUYECKOTO CyObEKTa, pealn3yercss Ha BCeM
IPOTSKEHUU €r0 KU3HEEATEIbHOCTH U 3aBepIIaeTcs JIM0O C MPEKpalIeHUEM €ro
KU3HEACITENbHOCTH ((PYHKIMOHUpPOBaHUS) JHOO BBIXOJAOM M3 KpU3HCA WIH
pa3penieHueM KpU3HCHOW CUTyaluu.

MupoBoi ONBIT NMOKAa3bIBAET, YTO AHTUKPU3UCHBIA IIPOLIECC B YCIOBHUSAX
COBPEMEHHOM PBIHOYHON HKOHOMHUKU - TMPEACTABISIET COOOM ympaBlisieMbIi
npolecc, BKIIOYAKOMUA B ceds 1Ba OJIOKAa: AHTUKPU3HCHOE pEryJIHpPOBAHUE,
pa3pabaTeiBaeMO€ U peaiu3yeMoe MO OTHOLICHHIO K CYOBEKTY XO3SHCTBOBAHHS
CyOBEKTOM.

Paznenenue noHATUI «AaHTUKPU3UCHOE PETYIUPOBAHUE» U «AHTUKPU3UCHOE

ynpaBHeHHZIakranl\a)tH_HVk Blm(aM pa3paboTKH |

oy |
MPAaKTUYICCKON pCAJIU3AlMH KOMIIJICKCOB MCPOIIPUATHUH ITO3BOJIAIOT OoJiee OITHO U

Balia BER IO RIRISHE

HCOOMYIICHUC BXOXACHUC WA BBIBOI[\EOMMSCKOI/I OopraHu3alv M3 KpHU3HCa

[16, c. 65]-B bICO KI/”/I aﬂ.n

PaCCMOTpI/IM Ka)K,Z[BIP'I n3 0003HAUYCHHBIX OJIOKOB OTHOIICHHUH

-8-{BE0}-554-60-42

TUKPU3UCHOE PEryJIUpPOBAaHUE - TIPENCTABISACT COOOW TOCTOSHHO

xmm@zakﬁzatm VA4 04 1V Iy

HAaIIPABJICHHBIM HA HEIOIYLICHUE HX BXOXKICHUS KPU3UCHYIO CHUTYALUIO WIIH

BBIBOJI M3 HEE, B CIy4ya€ BO3HUKHOBEHHUS, C HAUMEHBIIMMH HETaTUBHBIMHU
MOCJICCTBUSAMU 11 BCEX KOHTPAT€HTOB, SIBISAIOIIUXCS YYaCTHHUKAMHU KpaTKoO,
CpeaHe WIM JOJITOCPOYHBIX, TMPSIMBIX MIM KOCBEHHBIX 3KOHOMHYECKHX
B3aMMOOTHOIIICHHUH.

CyOBbeKTaMHy BBIIICCTOSAIICTO YPOBHS B 3TOM CIIydae BBICTYIIAIOT OPTaHbI,
3aKOHOJATEIbHOM, WCIOJHUTEIBHOM U CylAeOHOM  BiacTed, pa3judHbIC

MUHHUCTEpPCTBA, BEAOMCTBA, (efepalbHble areHTCTBA, JACMapTaMEHThI, CIyKObl U
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YIPaBJIEHUS, a TAKKE UX CTPYKTYpPHbIE MTOAPA3ACICHUS.

PazpabaTeiBaeMble U peanu3yemMbie CyObEKTaMU BBIIIECTOSIIETO YPOBHS
MEpPONPUATUS COAEPKAT MEPBl COLUATBHO-TIOIUTUHYECKOr0, OpPraHU3alMOHHO-
SKOHOMHUYECKOTO Y HOPMATUBHO-IIPABOBOI0 XapaKkTepa, HalpaBiICHHbIC HA 3aITUTY
KOMMEPUECKUX OpraHu3aluil OT KPUBUCHBIX CHUTyallud, YNOPEKJICHUS WU
NpEeAOTBPAIICHUE MX HECOCTOSTEIbHOCTA WM JIMKBUJALIMIO B Ciyyae
HeA(D(PEeKTUBHOCTHU UX AanbHenero gyHkurnonuposanus [10, c. 29].

C uenpio 3¢G(HEeKTUBHOTO OCYLIECTBICHUS pa3pabOTKU W MOCIEAYIOLIEH
NPAKTUYECKON  peanu3aldd  KOMIUIEKCA  MEpPOIPHUSTUN  aHTUKPHU3UCHOTO
peryJIMpOBaHUS JIEATEIbHOCTH KOMMEPUYECKUX OpraHu3alliid JOIKHA MPOBOIUTHCS

aKcnepTHaaZ(aak ajzaaiomvxkrr 3ar1UHm MOKET GBITH

pPCAJIM30BAH IUIOTHBIM IIPOCKT C MCJIbIO anp06aum1 B OTACIIBHBIX OTpPaCIAX,

Bathia.BKE.non.Knwy.Ha

MOKET 00eCIeunBaThC U HAYHUMHATbCAG ,“ POBAHMA TAaKHMX AHTHKPHU3HMCHBIX

CTpaTerHﬁB[b\Ie@(@ K(M‘IMCTa @ a) H J-CI'6’beKTOB PBIHKA U

OKOHOMMKHM. BBIXOII nu3 KpI/ISI/ICHBIX CI/ITyaHI/II/I B YCIOBHAX pOCCHI/ICKOFO PBIHKaA

I[eCTa6I/IJ'H/I3 PYIOIIHNC HpOI_I Cbl, YTO I'OBOPHUT O HeO6XOI[I/IMOCTI/I BIJIAABIBATHCS B

m‘m@mk a7at-VRrTe "

[lpyurHbl TOManaHusg B KPU3UC MOTYT OBITh Kak BHYTPEHHUE, TaK H

BHemHUE. ONBIT MOKA3bIBAET, UTO BHYTPEHHUE MPUYUHBI YCYTyOJsSIOT BHEILIHUE,
ATO MOJAYEPKUBAET BAXKHOCTh BHYTPEHHUX YTPO3 U UX HEUTPATU3AIUIO IOTOMY YTO
UMEHHO 3TO MOKET CMSTYUTh KPU3UC, BHI3BAaHHBIM BHEITHUMU NMpUYMHaAMU. Takxke
HEOOXOIMMO Y4YeCTh YCIOBUS HEONPENENEHHOCTH, B KOTOPBIX pabdoTaroT
NpeAnpusTUs B HacTosiiee Bpems [ 18, c. 54].

OO6masi Mozenb BHEIIHEW cpelbl MIpeanoiaraeT OoJbIIOE KOJIUYECTBO

(GakTOpOB, BIMSIOMMX HA CYOBEKTHl XO3SHUCTBEHHOW NEATEIBHOCTH M JIOBOJIBHO
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CJIOKHO IPOCTO CYIECTBOBAaTh B CpPElE C TAKUM KOJIMYECTBOM IIOKa3aTesIed U
JUHAMUYHBIX OOBEKTOB.

B MOMeHTBI KpH3uca 3Ta CUTyalusi CTAaHOBHUTCS ellle 0oJiee HEyCTONYUBON U
TPYAHOW [ TIOHMMaHusi 0€3 MNPUMEHEHMsI CIEHUAIbHOIO aHAJIUTUYECKOrO
MHCTPYMEHTapus U annapara. Eciu cpaBHUTH TaHHYIO CUTYalMIO C TOM, 4TO ObLIa
emie B KoHIe 20 BeKa, TO MOXHO YBHUJETb, HACKOJIBKO CHJIBHO YCJIOKHUJIACh
oOcrtaHoBKa. BHelHue ycioBHsS cpeibl JUHAMUYHBI TI03TOMY KpalHE Ba)KHO
NOJy4yaTh OINEPATHUBHYIO JAETAJM3WPOBAHHYI0 HWH(MOPMALMIO O BHEUIHUX U
BHyTpeHHHX (hakTopax [10, c. 97].

Cnucok nogoOHbIX PaKTOPOB BKIHOYAET:

~rakazat«vkr.ru

- IOJIMTUYCCKHUHU (PAKTO

Bauia.BKP Moz KMo Ha

- TEXHOJIOTUYECKUN (PakTop;

JIH TOro, YTOOBI CBOCBPCMCHHO H Q4JICKBATHO IIPOABJIATH PCAKIUIO Ha

G ROOT DD B P e

SABJICHHA HC 6XOI[I/IMO IIOKasaTb OCHOBHBIC CTaJuUH p33pa6OTKI/I aHTI/IKpI/I3I/ICHOI/I

irfo@zakazatzvkr.ru....

y4€CTb HAa MAaKpPOYpPOBHE COLMAJIbHBIE, JIKOHOMHUYECKHE W IIOJIMTUYECKUE
IPOLIECCHI, a TakXe IMOCMOTPETh U MHMKPOYPOBEHb (MOKYIMATENW, MOCTABIIMKH,
KOHKYpPEHTBI), B3BECUTh M OILICHUTh Pa3JIMYHbIE KOMIIOHEHTHI cpeibl. UTOOBI
chopMHpOBaTh YETKHE M TOHATHBIE KAPTUHBI DPA3BUTUA CHUTYallUd, CIEayeT
IIPAaBUJIBHO CONOCTABJIATH IOJYYEHHBIM PE3yJbTaT U CBOAUTH B €JUHOE BUICHUE
HECKOJIBKO 3TAallOB aHaJIN3a:

— aHaJIn3 MAaKpoCpelbl, KOTOPBIA YCIOBHO MOXHO pa3JIeiuTh Ha psj

CCKTOPOB: IOJIUTHYICCKOI'O OKPYIKCHUA, 9KOHOMMNYCCKOT'O OKPYIKCHUA,
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COLIMAJIBHOTO OKPY>KEHHSI, TEXHOJIOTHYECKOTO OKPYKEHUS;

— aHaJgu3 KOHKYPEHTHOM CpeAbl IO TMSATH OCHOBHBIM COCTABIISIFOIIMM:
NOKyHaTeNsIM, MOCTaBUIMKAaM, KOHKYpPEHTaM BHYTPH OTpaciieil, NOTEHIHAIbHBIM
HOBBIM KOHKYpPEHTaM, ToBapaMm-3aMeHuTelsim [ 13, c. 96].

2. KoMIUIEKCHBIM aHanu3 BHYTPEHHEW cpenbl opranusanuu. Ha nanHoMm
JTame HEeoOXOAMMO OICHUTh BHyTpeHHUE (akropel. WM3-3a ocobeHHOCTEH
pPa3NUYHBIX OTpaciiedl 3TOT CHUCOK MOXXET ObITh HECKOJbKO BHJIOM3MEHEH, HO
ClelyeT BBIACIUTh KIIOYEBbIE MOMEHTHI, KOTOpble TpeOylOT aHaiau3a u
(OpMYyJIMPOBKM COOTBETCTBYIOUIMX BBIBOJOB HE3aBHUCHUMO OT OTpaciieBOM
npuHaanexHoCcTH. OCHOBHBIE COCTABIISIIOLIME aHAIN3a BHYTPEHHEH cpefbl — 3TO:

B | VA el N LY

- OIICHKAa KOHKYPCHTOCIIOCOOHOCTH,

Bauwld BKE.0oa kY Ha

- OIICHKA IIJIaTeKECIIOCOOHOCTH KQMITaH

BB Oann

- OIICHKA ITPOHU3BOJACTBCHHBIX MOHIHOCTCI/I

§-{800Y 551 -60- 42

- OLICAKA ITPOYHOCTU KOHKYPEHTHBIX MO3ULUN MPEANPUITHS [9 C.

Infa@zakazat-ykr.rr.:

MHUCCHEN  sBIAETCS TIJaBHas 1Lenb. EciM  MucCHMA  yMeno U IIPOCTO
chopMmynupoBaHa, JOCTYIHA JUIsl MOHUMAHMS, a TAKKE MPUCYTCTBYET (PAKT, 4TO
COTPYIHUKU €€ Pa3AeisiioT U B Hee BEPST, TO B TAKOM CIIy4ae OHAa MOXET OBITh
o4eHb 2(HEKTUBHOM.

B mmane ctumynupyromed (yHKIMM MHUCCUSL MOXET COJAEpX aTh B cede
IpOBO3IUIALIEHHbIE YOEXKIECHNS W LEHHOCTH, YPOBEHb KAaueCTBA MPOIYKLIUU WIN
yCIIyT, KOTOpble OyAyT NpeIOoCTaBISATHCA KIUEHTY, PIHOK Ha KOTOpOM Oyjer

paboTaTh TpeanpusTHE, CIOCOOBI BBIXOJA HA JAHHBIM PBIHOK, HCIOIb3YyEMYIO
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TEXHOJIOTUIO WJIM TIOJIMTUKY pocTa U (puHaHcupoBanus [7, c. S1].

4. AHanu3 CylIeCTBYIOIIMX CTPATETU U BHIOOP HAMTYUIlIero BapuaHTA.

5. Peanm3anmsi M OLEHKA AaHTHKPU3UMCHOW crparernu. Ha nanHom srtame
OYEHb BaXKHBI ONEPATHBHBIE METOABl M MPHUEMBbI, KOTOpPbIE NPUMEHSIOTCS s
JNOCTHXKeHUs ueneid. VIMEHHO BO3MOXKHOCTh M MPABUIBHOE MNPUMEHEHUE
MHCTPYMEHTOB MO3BOJISIET BEIBECTH KOMITAHHIO U3 KPU3HCA.

MoHO IPUBECTU B IPUMEP aHAJIOTHHU C MOJIETOM, B KOTOPOM CaMO€ BaKHOE
U CIIO)KHOE€ HE TOJBKO B3JIETETh, HO U cecTh. Eciu pa3paboTka cTpaTeruu — 3TO
B3JIET, TO Pealn3alusi aHTUKPU3UCHOM CTpPATErMud — 3TO MOCAJKa M OHA OYEHb
BaXHA. HemnpaBwibHO TPUMEHEHHBI HHCTPYMEHTApUM MOXKET TNPHUBECTU K
HECBOEBPE M. ) Lﬁj{Bﬂ;{eTCH CITUIITKOM
y3KO0€ T0JIe PACCMOTPEHNUS ¥ aHali3a HPoOIEM B OpraHu3alii. Bo Bpems aHammsa

B cry leaKj BB O0CIVIKHBA €MbL, UTQ MOMKET
OynymeM. Takxke O4YeHb BaKHO MNPARPIbHOmIPEACIUTh MOMEHT BbIBEJACHUS

JTAHHOI mBelg b@@%M Mny S aﬂlja-nla neymaun [14, c.
800) 551-60-42

1.2. \ Dransl pa3pa@doTku cuueHapusi AHTUKPU3UCHOM CTPaTeruu

iInfo@zakazat-vkr.ru

Crparerueit  cumrtaercss  OOmMI  HE  JCTAIM3UPOBAHHBIA  IUIAH,

OXBATHIBAIOIIMK  JOJITWM  TEPUOJI BPEMEHH, TO €CTb CBOEro  pojaa
dbyHIaMEHTABHBIN TUTaH IEWCTBHM.

AHTUKPU3HUCHYIO CTPaTErMi0 MOXHO TaKXe OIPEICIUTh KaK CTPATETHIO
3alIMTHI, OOecCIledeHUs CTAaOMIBHOCTH HA BCEX CTaJMAX JKMU3HEHHOTO IIMKJa
opra"uzanuu [13, c. 64].

Ilesp aHTUKPU3UCHOM CTpPaTErMU HEPA3pPhIBHO CBs3aHHA C MUCCUEH

opraHu3anuvn U €€ CTPATCIrHYCCKUMHU LCIIIMU. I[J'I?I BBITIOJIHEHMS TJIaBHOM oeian
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CTpaTeTud HEOOXOJMMO BBITIOJIHEHHE psifa 3ajad [0 MHUHHUMHU3AlUU YOBITKOB,
BOCCTAHOBJICHHSI ()MHAHCOBBIX TMOKa3aTeed IIaTeKeCroCOOHOCTH, JTUKBUIHOCTH
U IPYTHUX TTOKa3aTesiel KII0UYeBbIX (PaKTOPOB CTOMMOCTH OpTaHU3aIlNH.

ITo Beipaxkenuto H.III. I"adypoBa u A.M. UyOykoBo#i, cUTyaliuu B KOTOPBIX
WIM K KOTOPBIM NPEANpUSTHE HE TOTOBO, MOXHO KiIacCU(UIIMPOBaTh, Kak
KPU3HCHBIC, UTO MOBBIIIAET HEOOXOAMMOCTh aHAIN3a YKOHOMUYECKOW CUTYAINH C
IEeapl0  pa3pabOTKHM TPEBEHTHBHBIX MEP M IMPOTUBOJCUCTBUS €IIEe HE
yCYyTryOuBIIIEHCS CUTyallMH. OTO TMOJYEPKUBACT BAXKHOCTh AHTUKPU3UCHOU
CTpareruu wWin 0a3 TakuxX CTpaTeruid g TPEANpUsATHS B KOHTEKCTE €ro
SKOHOMHUYECKON  0e30macHOCTH, a, CIENOBaTeIbHO, M  HAUMOHAIbHOU

~menpakazat-vkr.ru
HMHAHCOBBIX W TOBAPHBLIX PBLIHKOB

VY CTONYMBOCTh SKOHOMUYECKOU Cepsl,
B oxer Q0 qu pHa OQMHPO K Kpu3
allla BTG RIS HE
SKOHOMUKHU. BBIXOJ M3 KPU3UCHBIX CWLyallilssd YCIIOBUSAX POCCUHCKOI'O PBIHKA

exssan, s Bl GO KOS T cormome

I[GCTa6I/IJII/ISI/I YIOIIUC IIPOICCChI, YTO I'OBOPUT O HGO6XOI[I/IMOCTI/I BIJIAABIBATHECS B

ond) o [} (Prsrbybry sy ooz o ma

MUKpoypoBRe. [[puunHbl mofagaHus B KpU3UC MOTYT OBITh KaK BHYTPEHHUE, TaK U

y I aK T Inq K:rﬁn B CIIIHUE,
|

Iﬂ egl T anz‘a X ﬂ ammMy 4TO
UMEHHO 3TO MOXET CMSTYUTh KPU3UC, BHI3BAHHBIN BHEIIHUMH IPUYUHAMHU [0, C.
85].

Heobxoaumo Taxke oOpaTHTh BHUMaHUE Ha OCOOCHHOCTh aHTUKPU3UCHOM
CTpaTeTuu Ha pa3HbIX (Da3ax >KU3HEHHOTO IUKJIA Pa3BUTHUS OpraHU3aIIH.

Tak, peanuzanus aHTUKPU3UCHOW cTpareruu B (a3e 3pesnoctu oOnagaeT
PSAIOM OCOOCHHBIX YEPT TAKUX KaK:

- MOHHUTOPHHI IMPONU3BOACTBCHHO-DKOHOMHWYCCKUX n (I)I/IHaHCOBBIX

IMOKa3aTeJel;

18



- KPUTHYECKYIO OLIEHKY MNPOAYKTOB, MPOLIECCOB, CAMOW OpPraHU3allMOHHOM
CHUCTEMBI OpraHu3aluy;

- I3MEHECHUE BHEUIHEW U BHYTPEHHEN CPEJIbL;

- CO3J]aHUE 3alacoB MMPOYHOCTH, C LIEJIbI0 CHUYKEHHS PUCKOB.

B ¢da3e pocra aHTHMKpU3HMCHOE YNpaBIIEHHE HALEICHO Ha MOJAJIEPKaHHUE
yOpaBJISIEMOCTH U KOHTpolia pocta. B ¢asze cmama ocHOBHOW 3amaueit
AHTUKPU3UCHOT'O YIIPABJIEHUSI CTAHOBUTHCS YAEPKAHUE CHUXKEHUS TTOKA3aTesei 10
YPOBHSI  JIOMYCTUMBIX IPEICIOB, PErJIaMEHTUPOBAHHBIX HA KOHKPETHOM
npeanpustud. B craauu TpaHchopManuu aHTUKPU3UCHAsS CTpaTerus He0OXouma
JUISL TIEpeXoJa B HOBOE KayeCTBO IUIAHOBOE, KOHTPOJIMPYEMOE YCIOBUEM

R 4= = Var2 | A o L

PeakTHBHOE AHTUKPU3UCHOC YIIPABJICHUC HpGOBHa,Z[aGT Ha OOJIBIITUHCTBE

Balia . BRETGH RIS HA

yIpaBJICHHE.

o BIICOKYIAAD QAT mwcrmecns

IMpUMCHHUMA, AKTyaJIbHa CYH_IGCTBYIOHIeH HCﬁCTBHTGHBHOCTH Pa3BUTHUA

Gl SOV DB AP

KE XOTEJIO8h OBl OTMET 0co0yr0 poJib, KOTOpas OTBEJCHA KOHTPOIIIO

mfo@zakazat=ykrr::

U3MECHEHUHW MCXOAHBIX VYCIOBUM YTOYHATH W KOPPEKTUPOBATH IPUHATYIO

CTPATETHUIO.

AHTUKPHU3UCHBIE CTPATETUH OCHOBBIBAIOTCS HAa OOJBIIMX O0BbEMax JaHHBIX,
YTO BeIET K HEOOXOJUMOCTH MPaBUIBHOIO M YJIOOHOTO CHCTEMATU3UPOBAHUS
uH(popmaruu. ['pynnsl cucreMatu3alud UHGOpPMAIMd TPUBEACHBI HA PUCYHKE
1.2.

B cBs3M cO BCEM CKa3aHHBIM BBIIIE, MOXHO T'OBOPHUTH O TOM, YTO OYEHb

BEJIMKA pOJIb MEHEIKepa, KOTOpbI OyAeT peaau30BbIBaTh AHTUKPHU3UCHYIO
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CTpaTeruro Ha MPEANPUITUN. ITOT CIECIUATIUCT B COBPEMEHHBIX YCIOBHUAX JOJKEH
00J1lalaTh PSAJIOM KOMIETEHIIMM B CaMbIX PA3IUYHBIX 00JACTAX — OT 3HAHUU
MPUEMOB U METOJIOB BHEAPECHUSI MHHOBAIMM, TICUXOJIOTUU U 3aKOHOAATENbCTBA, U

10 ocoOeHHOCTEHN TOM cpepbl, B KOTOPOl IEUCTBYET MPEANPHUATHE.

0 @E}\ B popu O mexcer [ wet [ amnn © Rieo b Paes @ enite @ oo @ eomny @ dbix 4 4 * _ 5 X
@ & @ ¢ @ wwwelibraruu elibrary 49237148 21944558, Coparme danesmms v (=) YB &
g - elibrary 49237148 2194455€ pdf s/ - + [0 08 :
OIPEE/IHT MOMEHT BBIB1eHHA AQHHON CTpaTerita 3 IKCIIYATALIAH B ClIysac ee

yellexa HIH HeyaH. AHTHKDHSHCHbI CTETerHH OCHOBHBRIOTCS Ha GoTolmy

ofbevax JaHHsIx, 1o Befer K HeofXmMMOCTH npaBMIBEOr U YloGHoro

=n]

CHCTCMATHBHPOBAHHA  WH(OpNEIH. [pyIIBL  CHCTEMATHSALMH  HH(ODMALIHH

IpHBe/IeHb Ha pHcyHKe 1.
|Crpareruyeckve nokasateny
AERTENHOCTH

r &

B
8 ”0(8;@@?53551“ BU-4 ?””“’”

[ ]
Infe
MOJIXO/IUTh K Cre=BHI00pYy OYCHh BHUMATEIHHO, TAK Kak quOBeK KOTOpBII HE
CMOXET MPOAHAIU3UPOBATh MPABUIBHO CHCTEMY MOXKET II0Ka3aTb XOPOLIUN
KPAaTKOCPOYHBIM  WJIM  CPEOHECPOYHBIM  pPE3yabTaT, HO, K COXAJICHHIO,
JOJITOCPOYHBIE PE3YIIBTAThl MOTYT BHOBb IIPUBECTH K Kpu3ucy [19, c. 201].

MeHemxkep npu peanu3aluy CTPATErMu JNOJHKEH BBINOJHATH PsA 3a4ad,
TaKHX KaK:

- OKOHYATEJIbHOE YSCHEHHE BHIPAOOTAHHBIX AHTUKPHU3UCHBIX CTPATETUH U

1ICIIH;

- COOTBETCTBHE LEJNel JIpyr Apyry U Oosiee LIMPOKOE JOBEACHUE WU
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HOBBIX CTPaTEruil 10 COTPYAHUKOB YTOOBI MOATOTOBUTH ONTUMANIbHYIO TIOUYBY AJIs
UX BOBJICYEHUS B IIPOLIECCHI peau3allii aHTUKPU3UCHBIX CTPATErui;

- IPUBEJCHNUE PECYPCOB B COOTBETCTBUE C PEAIN3YEMBIMU AHTUKPU3UCHBIMU
CTpaTEerusiMy;

- MNPUHATHE PEUIEHWH 10 IOBOAY ONTHMHU3ALMU OPTraHU3alMOHHOU
CTPYKTYpPbI KOMIIAHUH.

Taxke BaXHO YyHENATh BHUMAHHE IICUXOJOTHYECKOMY HACTpOW U
IICUXOJIOTUYECKOMY KPUTEPHUIO IIPU BHEAPEHUM AHTUKPU3HMCHBIX CTPATETHM, TO
€CTh YUUTHIBaTh CyOBEKTUBHOCTb CUCTEMBI U TO, YTO B HEM BaXKHYIO POJIb UTPAIOT
UMEeHHO Joau. HyXHO cMOTpeTh Kakue M3MEHEHHS U Kak OyAyT BOCHPHUHSTHI

KOJUIEKTUB aak tﬂ_ k 0 UaTB, Kakoe Oyjer
Z AR ZaEVKTT

COIMPOTUBJICHUC U IIPOY

Balla BRE- B KIS Ra
a T X&pakTEpABMEHECHA N MH p HU COH
nepcoHaa TpeOyeT OCYIIECTBICHUS MEROTIPHSEM# TBYX BUIOB:

» B GO KU Ko comesmaun

PAa3HbIX T'PYIII IICPCOHATIA HA OCHOBAHNHN HX OTHOLIICHUN K HU3MCHCHHNIO, CO31aHM

oo fo Y EH6) Yol sy Pl e

MIPUHSTHE PAIICHUS CO CTOP@HBI IPYIIbI, HEBOCHPUUMUYHUBOM K U3MEHECHUIO;

info@zakazat=vkranr:

OHCpaTHBHOﬁ JACATCIIBHOCTH.

Takxe eme HajA0 MOHUMATh, YTO JUISl YCHEIIHBIX HM3MEHEHUN JOJIKHBI
coueTaTbcsl TpU (haKTOpa, TaKHe Kak, CTPYKTypa, HaBbIK, KyibTypa. IMEHHO OHHU
HO3BOJIAIOT BHEPUTDH CTPATETHIO O€3 MOTEPh U CUIIBHOI'O CONPOTUBIICHUS.

[Ipu pa3paboTke aHTUKPUZHCHOW CTpATETMM HEOOXOIUMO CHUCTEMHOE
MBbIIIJIEHUE. B 3TOH CBA3M CTOUT YNOMSHYTH OCHOBHBIE MOMEHTBI CHCTEMHOIO

M0/1IX0/1a, KOTOPbIE MOTYT MPUTOUTHCS MPU pa3pabOTKe CTPATErHH.
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LleneBast cuctemMa — 3TO CHUCTEMa, HA KOTOPYIO HANpaBIE€HO YCHIUE U B
KOTOPOM IPOHMCXOIUT mpeoOpazoBanHue. OOecneunBaOMICi CHCTEMOM SBISICTCS
CUCTEMA, KOTOpasi MOMOTaeT WM MOJAEP>KUBAET PYHKIIMOHUPOBAHUE 1IETIEBOM.

Hcnonp3yronmen CUCTEMOM MOXKHO Ha3BaThb Ty, Y KOTOPYIO BKJIIOUEHBI
NOTPEOUTENH, TIOJIB3YIOIINECs IeIeBOM cUCTeMOU. Takum 00pa3oM, C MOMOIIBIO
3¢ (PeKTUBHON METOAOJOTHH MOXKHO 3apaHee pasrpaHUYUTh KaKoW OTHEe,
noTpeOUTeNh WM TPEICTABUTENb KaKOM POJM K KAKOW CHUCTEME OTHOCHUTCA U

CACIaTb COOTBCTCTBYIOIIHC IIOIIPABKHU IIpU IIPOCKTHUPOBAHHUH aHTHKpHBHCHOﬁ

akazat-vKkr.

1.3. ozmlca aHaJN3a X03MHMCTBEHHOM AesITeIbHOCTH npeanpusiTus

Bawa.BKP .nog.knwyd.Ha

OTACIbHBIM TCOPETUUCCKUM M MCTOAVECK I-E)I'II)OCH,M aHali3a B Pa3JIMYHBIX

senecta S EI A A T 1T T

PaCCMOTpI/IM OCHOBHBIC MCTOJHUKH aHAJIM3a (1)I/IHaHCOBOFO COCTOAHUA C

-G4800) 551-60-42

B. KoBanes cuurtaer, uro aHanu3 (UHAHCOBOTO COCTOSHUS

mfo@zakazat=vkr.re:

HGO6XOI[I/IMO BBISBIIATE  «OOJBHBIC» CTAaThU OTYETHOCTH. Ero MCTOJHKa

MOJICIIH.

IpeaycMaTpUBaeT OLEHKY, a TaKkKe aHajdu3 HKOHOMUYECKOTO IOTEHIHAaIa
npeanpusitud [13, c. 87].

JlaHHas METOJIWKa OCYLIECTBIseTCS ModTanmHo. OleHKa MMYIIECTBEHHOTO
MOTEHIMANA SBIISETCS TIEPBBIM 3TAloM MeTOANKH. OHa BKIIIOUAET B ceOs:

— IIOCTPOEHUE aHATUTUYECKOro OalaHca;

— BEPTUKAJbHBIN aHan3 OanaHca;

— TOpPU3OHTAIbHBIN aHau3 OaslaHca;
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— KQYeCTBEHHBIN aHAJIM3 CABUIOB B UMYILIIECTBEHHOM IIOTEHIHAJIE.

Jlanee ocyliecTBISE€TCS OICHKa (PUHAHCOBOTO TMOTEHIMAa, KOTOpas
BKJIOUYAET B CEOs:

— OLICHKY JIMKBUHOCTH U TJIATEKECTIOCOOHOCTH;

— OlIeHKY (puHaHCOBOM ycToiuuBocTu [22, ¢. 102].

Onenka W  aHanMM3  PE3yJbTAaTUBHOCTH  (PUHAHCOBO-XO3SAMCTBEHHOU
JEATEIbHOCTH NPEANPUATHS ABJISETCS 3aKIIOYUTEIbHBIM dTanoM. Croga BXOJUT:

— orieHKa A (HEKTUBHOCTH TEKYIIEH NEATETLHOCTH (/IEJI0OBOM aKTUBHOCTH);

— aHaJIN3 MPUOBUTH U PEHTA0CIBHOCTH;

— OIIEHKA TOJIOXKEHHUSI Ha PBIHKE IIEHHBIX OyMar.

HenoZra kﬁ?g t ererr uyTCTBI/Ie aHanu3a

BCPOATHOCTHU OAHKPOTCTBA U MCTOAWKHU YUCTaA BIMAHUA aKTOPOB Ha (PMHAHCOBOC

Bdllla BKE. NGO KGY. ba

YCTOMYUBOCTD U MJIATEKECTIOCOOHOCTh. v

1o BinbCOKHA-OFI soracrepmoser

BHYTPCHHIOIO CTOPOHY I/IHaHCOBOI/I ACATCIIBHOCTHU IMPCAIIPUATHA:

B 8OB)BBA wB )l P

UCTOYHUKOB\ WX (OPMUPOBAHMS, a IUIATEKECIIOCOOHOCTh, B CBOIO OYepe/b,

info@zakazat=vkrro.::

B IIATh 3TAllOB, KOTOPbIE PACCMOTPEHBI HUXKE:
1. JIns Havana m3ydaercs pOpMHUpPOBAaHUE, a TAKXKE pa3MEIICHHE KanuTala
OpraHM3alliH, IPOU3BOAUTCS OLEHKA KadyeCTBA YIPABJICHUS €ro akTUBaMH U
acCUBaMH, OIPEIEIISIIOTCS ONEPALIMOHHBIE U (PUHAHCOBBIE PUCKH.
2. IlpoBogutcs aHanu3 3()PEKTUBHOCTH, MHTEHCUBHOCTU HCIIOIb30BAHUS
KaluTana, OLEeHKa J1eJI0BOM aKTUBHOCTH IPEAIIPUATHS, a TAKIKE PUCKA yTPAThl €ro
JIEJIOBOU peIyTalyH.

3. Usyuaercs (puHAHCOBOE paBHOBECHE MEXIY OTACIBbHBIMU pa3feiaMH |
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nojipasz/ielaMyd aKTHMBa M TaccuBa OajaHca MO (YHKIMOHAJILHOMY MPHU3HAKY,
POU3BOIUTCS OLIEHKA CTENEHH (PUHAHCOBOM YCTOMYMBOCTH.

4. Wzyuaercs JNUKBUAHOCTH OanaHca, a Takxke cOaJaHCUPOBAaHHOCTH
JICHEKHBIX TTOTOKOB U IJIATEKECTTOCOOHOCTH MPEAIPUSITHS.

5. [IponsBoaurcs OIIEHKA (uHaHCOBOI YCTONYUBOCTH u
IUIaTEeXKECTIOCOOHOCTH MPEANPUATHS, MPOTHO3UPOBAHUE U OLIEHKA BEPOSTHOCTU
O0ankporcTBa. HepocrtaTkoM HaHHOTrO aHalv3a SIBISIETCS OTCYTCTBHUE METOAMKHU
COCTABJICHHSI TIPOTHO3a (PMHAHCOBO-XO3MCTBEHHOU JIEATETLHOCTH [26, ¢. 98].

CormacHo meromuke H. B. Bowromosckoro u A. Il. KamumnuHoii, anamm3
(MHAHCOBOTO COCTOSIHUSI 3aKIIOYaeTcsi B OOBEKTHMBHOM OlleHKE (DUHAHCOBOM
yCTOUYUBOCTH, po: B uj Ha (UHAHCOBYIO
YCTOMUYMBOCT M pa3pa0OTke BapHAHTOB KOHKPETHBIX YNPABICHUECKHX PEIIeHHI,

B 1 paB T 6 OBQi GUPROCT ]\ﬁ
dllld, LAE" TIOH KITHOY Hd
@opmHpyeTCsl CHCTEMA NOKAZATE npuObUIM: BaJloBasg MPHUObBLIb,

HPHGH;I, I TN TaTa VAVIV M %= Y w I n N

IT OBOOUTCA  ACTAJIBHOC H3YUYCHHUC KaXIOI'O IIOKAa3aTcCJisd IIOCIIC

GBI w504

3. AHATU3HUpYETCS TUHAMUKa YUCTOU MPUOBLIH.

Info@zakazat=gkr.ril. .

PEHTa0EIbHOCTH MPOJAXK.

6. OcyuiecTBisieTcs pacueT BAUSHUSA UHQIALMYA Ha IPUOBLIL OT MPOJAK.

7. MeTtogom OTKIOHEHMH (aKTHUECKUX ToKa3aTeel MpuobLIn U (PakToOpoB,
Ha Hee BIMUAIOUIMX, OT UX CMETHBIX 3HAUYEHUH aHaJIU3UPYyeTCs MPUObUIb OT
IPOJAK.

8. JletanbHO aHAMM3UpyeETCA PEHTA0EIbHOCTh OPTaHU3ALIHH.

JIOCTOMHCTBOM TPEACTABICHHOW METOIMKH SIBISICTCA aKIEHT Ha aHaju3

peHTa6eJ'IBHOCTI/I KOMMCPYCCKHX OpFaHHBaHHﬁ, IMPUMCHCHUC PA3JIMYHBIX MCTOJI0B
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JUISL OCYIIECTBJIICHUSI aHalu3a MpUObBUIM OT mpojax. K HemocTtaTkam MOXKHO
OTHECTH BBICOKYIO TPYJIOEMKOCTh pabOTHI B CBSI3U ¢ U30BITOUHOCTHIO TTIOKa3aTeseH.

[To muenuto A. JI. llepemera, (uHAHCOBOE COCTOSHHME BBIPAXKACTCS B
COOTHOIICHUH CTPYKTYp aKTUBa M MACCUBA MPEINPUSITHS, TO €CTh €ro CPeACTB U
uX HCTOYHUKOB. (OCHOBHBIMM 3aJjadyaMy aHalv3a (PUHAHCOBOTO COCTOSIHUS
IKOHOMHYECKOTO CYOBEKTa MO MPE/JIOKEHHON METOIUKE SBIISIOTCS: OIpeIeiieHre
nokaszarened (UHAHCOBOTO COCTOSIHUS, HU3YyYCHHE NPUYMH HX H3MEHCHHS 3a
OTIpEJICTICHHBIN TEPHUO BPEMEHH, pa3paboTKa PEKOMEHIAIUN U MEPOTPUATHNA 110
MOBBINICHUIO (PUHAHCOBOM YCTOMYMBOCTU W TUIATEKECIIOCOOHOCTU TPEANPUSTHS.
[Tepeuncnennsie 3a;(atm OPEeNJIOKEHO pellaTh IyTeM pacyeTa M aHalu3a

JIMHAMHUKH a 12485‘&2 Wko'ﬁx r(tszeneﬁ.
epeMeT  pacCMaTpHBacT i

cIcayromue JJICMCHTBI  aHAJIM3a

KE-fion KoY Ha

— aHAJIN3 CTPYKTYPhI NACCUBOB;

BRICOKKWI-OaN

— aHaJIM3 IoKa3aTejei q)HHaHCOBOH YCTOI/I‘II/IBOCTI/I

EO0 551 -60-42

— aHNIM3 TIOKa3zaTeJiél IUIaTeKeCITOCOOHOCTH. HCOOCTaTKaM I[aHHOI/I

info@zakazat-vkr:ro

H. II. JIroOymuH TOBOPUT O TOM, YTO KOI(PUIIMEHTHBI METOJ SIBIISAETCS

107

BatTa]

OCHOBOUM (DMHAHCOBOTO aHalIM3a MPEANPUITHS, OH OCHOBBIBACTCS Ha pacuere
OTHOCHUTEIIbHBIX TTOKA3aTEIIEH.

JlaHHbIE MeTOJ TIpeamnoJyiaraeT pacueT (PUHAHCOBOW YCTOWYHMBOCTH,
IIATEKECTIOCOOHOCTH, KPEAUTOCIIOCOOHOCTH M OOECHEYEHHOCTH MPEIIpUATUS
¢dbuHaHCOBBRIMU pecypcamMu. KirodeBoil dYacThlO aHald3a SBISETCS OIICHKA
JICHEXKHBIX TIOTOKOB TPEANPUATHS, COaJaHCUPOBAHHOCTH JIOXOJIOB M PACXOJIOB,

akTuBOB U naccuBoB [30, c. 85].

25



H. II. JlroOymuH wHcnonb3yeT Takue MeToJbl (PUHAHCOBOrO aHaIu3a
NpEANPUATHS, KaK TPEHAOBBIM, (PaKTOPHBINA, FOPU30HTAIBHBIN, BEPTUKAILHBIN U
k03punmeHTHbI. OTCYTCTBHE METOAUKU yueTa (aKTOpOB, KOTOphIC BIUSIOT Ha
(pMHAHCOBOE COCTOSIHUE MPEAIPUATHS SBISETCS IVIABHBIA HEJOCTATKOM METOANKHU
H. II. JlroOymmuaa. H. H. CenmesneBa m A. ®. MoHoBa B CcBOel METOAMKE
paccMaTpuBalOT ~ HEOOJbIIOE  KOJMYECTBO  HACBHIEHHBIX  HHpOpMaIei
napaMeTpoB, JAIOIINX HE3aBUCUMYIO OIIEHKY NMPUObLIEH U yOBITKOB, H3MEHEHUN B
CTPYKTYpE aKTUBOB U MMACCUBOB MPEAIPHUITHS.

B nmpouecce ananmM3a 1O MOPAIKY OLIGHMBAIOTCS: 00OpaYMBAEMOCThb
KalnuTana, BeJIIMYMHA, JWHAMHUKA W KayecTBO MPHUOBLUIM, PEHTA0EIbHOCTh

xo:«mﬁcmex—xzak‘acz al‘tagﬂvk'ryI:TerHeOGOpOTHoro u

000pOTHOTO KamuTaia.

Yaengercs b aHuE, _TakuM (DUHAHC 0 CHTaM,
BalwE-BRE IO KIS
s exTuBHOCTH paboThl. B Tabmuie 1:l,pacc

MOTPEHBI 0000IIICHHBIE CBEACHUS O
wrween I HE QKM DT T mconso
COCTOSIHUS MPETPUITHS.

800) 551-60-4 s

['pynmel mokazaTencit ananm3a (UHAHCOBOTO COCTOSHUS MPEATPUITHS

op
n b A 1 dunanc
- OCTh oBas
aKTUBH croco® | akTUBOB | OAaHKpPO | ycToHd
0CThb HOCThb u TCTBA | HUBOCTb
MIACCHBO
B
B. B. KoBanes + + - + + - +
I'. B. CaBunkas + + + + + + +
H. B. BoiiTonoBckuii u A. - + + + + - +
I1. Kannanna
A. 1. Hepemer - + + - + - +
H. IT. JTroOymma - + + + + - +

26



H. H. Cene3neBa u A. O. + + + + + - +
Honosa

Wtak, ¢ momompbio TaOIUIBI MOKHO YBHJIETh, UYTO BCE PACCMOTPEHHBIE
aBTOpHI B CBOMX TPYJax IOBOPAT O HEOOXOIUMOCTH MPOBEACHHS pacueTa TaKHX
IIOKa3areseH, KaK JIMKBUIHOCTb, (uHaHCOBas YCTOWUYUBOCTB,
IUIaTeXKECTTOCOOHOCTh M JMHAMUKH aKTUBOB W TMAaccUBOB. lIpoaHanusupoBaB
PacCMOTPEHHBIE BBIIIE€ METOAMKH aHaiu3a (UHAHCOBOIO COCTOSIHUS MOYKHO
cesiaTh BBIBOJ O TOM, YTO (DMHAHCOBBIN aHAJINU3 MO3BOJISIET ONPENETUTh CUIIbHbBIE
CTOPOHBI 3KOHOMHYECKOTO CyOBEKTa, a TAK)KE YBUAETH MPOOJIEMbI B Pa3BUTHH.

Takum o0pa3zom, B Hallel CTpaHE CYLIECTBYET CHCTEMa aHTUKPU3HUCHOTO

— ak{anzeatm\fkﬁ [rioyron nemoro

LIMBWIM30BAHHOIO rocynapcrsa. lIpuumHbl KpH3uca Ha MHOTMX IPEAIPUATHAX

B aHb HE KPCT 7| CHK IEI:I ﬂli)l

al'ﬂlﬁ]ﬂ,a TOTOBHOCTBIO 6510Tp]mc[&gI Bdrh Ha ﬂmmne H3Meﬂeﬁ
OTCYTCTBH eT OCTaBJICHHON u nesTe NPEINPHUITHS |
HanpaBﬂeeE Etmkwﬂoqﬁ éﬁﬁl 06e3 ymopa Ha
JONTQCPOTHPIC e, TISPCTICKTHBHI. TBYIOT Q0 PCKQMEHIAITUN  JJIS
npeg)ex(eg ﬁ,;)mcg 50;{ u3 u@lﬂﬁ42ﬂﬂ, OJIHAKO
KaXJI0e MPESANPUATHE HWHAWBHIyabHO W BEKTOpP €ro paboThl oOmpeseiseT

info@zakazat=vkr:p

Boixon u3 kp €JIOPYCCKUX MPEANPUITHI CBSI3aH C YCTPAHEHHUEM IMPUYMH,

BBI3BABHIUX €I'0, 4 CaM MpPOoHeCC MOKHO Ha3BaTb AHTUKPHU3UCHBIM YIIPABJICHUCM.
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I'maBa2. OPIAHU3ALIMOHHO-9KOHOMHNYECKAS
XAPAKTEPUCTHUKA 000 «®PUKCKPEID»
2.1. Opranuzannonnas xapakrepuctuka OO0 «®UKCKPEII»

OObexkToM wHccienoBaHusi B paboTe BeIcTymaeT opranuzanus 00O
«OUKCKPEII», koTopas OCYIIECTBISET ONTOBYI) TOPTOBIIO CTPOUTEIbHBIMU

000pYyIOBaHUEM U KPEIEHKOM.
OprannzanuonHas ctpykrypa OOO «OMKCKPEID» npuBeneHa Ha pucyHKe
2.1.  OpraamzaumonHass  ctpykrypa OOO  «®UKCKPEIl»  nuneitHo-

Pucynok ! | = !!pFaHI/BaHI/IOHHa}I CTPYKTypa YIpaBJICHUSA

000 «®UKCKPEII»

(GyHKUHOHATBHAS.

00O «®UKCKPEIIl» Bo3rnapiser reHepalbHbld TUPEKTOp. ['eHepalibHbIMI
JUPEKTOP PYKOBOAWT B COOTBETCTBUM C JEHCTBYIOIIMM 3aKOHOAATEIHCTBOM
POU3BOICTBEHHO-XO35MCTBEHHON U (PUHAHCOBO-3KOHOMUYECKOHN J€ATEIbHOCTHIO

IMpCAIIPUATHA, HCCA BCIO IIOJIHOTY OTBCTCTBCHHOCTH 3a IIOCJIICACTBHUA
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OPUHUMAEMbIX pELIEHUH, COXpaHHOCTh U 3(PPEKTUBHOE HCIIOJIb30BAHUE
UMYIIECTBA MPEANPUATHSA, a TaKkKe (PUHAHCOBO-XO3SHUCTBEHHBIE PE3yJIbTaThl €ro
JeSITeTbHOCTH.

B HemocpeACTBEHHOM NOJYMHEHUHM T€HEPAIBbHOIO AMPEKTOpa HaXOASTCS:
WUT-otnen, Oyxranrepus, OTAE] MapKETHUHIa, KOMMEpUECKUil oTael. ['eHepanbHbIi
JTUPEKTOp oOpranusyer pabory u 3PGEeKTUBHOE B3aUMOJCHCTBHE  BCEX
MIEPEUYNCIICHHBIX CTPYKTYPHBIX TIOPa3ACICHUI.

Ocy1ecTBieHnEe 3aKyMOK BXOJUT B OOS3aHHOCTH KOMMEPYECKOTO OTHAesa.

KOMMGp‘-I@CKHﬁ OTACII HCIIOCPCACTBCHHO ITOAUYUHACTCA PYKOBOAUTCIIIO OTACIIA.

NT-ornen 3aHUMAaeTCs obecrieueHue TEXHUYECKOU CTOPOHBI
(GYHKIIMOH Ellp. ofpfza T§ oOTAena BXOIMUT:

]
BCACHUC TCXHHUYCCKOI'O Yy4d€Ta paOOThl pPA3JIMYHOIO TOProBOro 060py,Z[OBaHI/Iﬂ;

Balla BRE.IGH- K0S Ha

OCYIICCTBJICHUEC KOHTPOJIA 34 CO6J'IIOI[€HH€M H ATUBHLBIX pacxXxog0B MATCPHAJIOB,

CBOGBpGMCﬁbI’[@@ K}IM MHC ﬂaﬂdaﬂm WU JETaIH
000pyT0BaHUSI.
' % 3 M5;5'a1 QQ6<@I§.C412 OTHOCSTCS

%:8
info@zakazatvkrru-

CleAYIOIIUEY
2. ®opMUPOBAHUE LIEHHOCTHOI'O MPEJI0KEHHUS 1I€JIEBBIM KIIUCHTAM;

3. KOHKypEeHTHO€ NO3WIMOHUPOBAHWE KOMIAHUM W €€ NPOAYKTOB Ha
LIEJIEBBIX PBIHKAX;

4. Opranuzanus oOpaTHOW CBA3M C KJIMEHTaMH, OIEHKA YpPOBHA UX
YAOBJIETBOPEHHOCTH;

5. ®opmMuUpOBaHUE JIOSIIBHOCTU KJIMEHTOB K KOMITAHUH, Pa3BUTUE MAPKETUHIA
MMAPTHEPCKUX OTHOLICHUH.

O6mue (GyHKIMHM MapKEeTHHTa OCYIIECTBISIET PYKOBOJAUTENb OTHAEa
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MapKeTHUHIa — 3TO YNpPaBJIEHUE, OpraHu3alus, JIaHUPOBAaHUE, TPOTHO3UPOBAHUE
U leJenojlaraHue, aHaiu3, OIEHKa, Y4YeT M KOHTPOJb 3a OCYILIECTBIECHUEM
MIPOBOJIMMON MApPKETUHIOBOUM MOJIUTHUKHU.

B OO0 «®UKCKPEIl» cobmtonaorcss TpeOOBaHUS U HOPMATHUBBI
0€30IaCHOCTH  KM3HEAECATENBbHOCTH M TpyJa. IO OXpaHe Tpyaa pabdouux
OPOBOASTCS B COOTBETCTBUM C  YCTAHOBJIEHHBIMH  TI'OCYJapCTBEHHBIMU
cTaHJapTaMu. PeryyisipHo TpOBOAITCS BCEe HEOOXOIUMBIE HMHCTPYKTaXHU
pabOTHUKOB: BBOJHBIN (TIpu mpueMe Ha padoTy, OTBETCTBEHHBIA COTPYIHUK TIO
OoXpaHe Tpyna), MEPBUUHBIA HHCTPYKTaX Ha paboyeM mecTe (OTBETCTBEHHBIEC -

HAYaJbHUKWA OTJEJIOB), TOBTOPHBIKH © T.J. IIpsMas OTBETCTBEHHOCTh 3a
6esonamo%ﬁﬁﬁzai@1vkrnm Ha TEHEPaIbHOTO
JIUpEKTOpa « ». KOMITAHUN = OPTaHM30BAaHO OOYdYEHHWE W
B HU ol{pﬂa 0 e , CBA3AHHBIX.C
aSllla BRE G KEHaEE

pa6oqnx MECTax C OCYH_IGCTBJIGHI/IGM\HEUI306H TEXHUYCCKOI'0O KOHTPOJIA 3a

wocrenfBln| COKMI OAT T

79 oOecreueHuUs HO}KapHOﬁ 0C30IIaCHOCTH B KOMIIAaHUU CO6JIIOI[3€TC§I

w8800 oD Tl (ot e

MoABE3 bl KBOAHBIM HCTOUYHAMIKAM, IIOACTYIIbI K JICCTHUIAM, BEAYIIUM Ha YCPAdK U

o zakazat=yRemr

COCTOSIHUM TOTOBHOCTH. IInaHbl 3BaKkyaluu pa3MelleHbl BO BCEX OMENIEHUAX Ha
BUJIHBIX MECTaX.

[IpaBuna  SKCIUTyaTallid  JJIGKTPOCETH,  DIEKTPOOOOPYAOBAHUS |
AJIEKTPOHArpeBaTeNIbHBIX MPUOOPOB coOmoaatoTcss crporo. s oOecrieueHust
0€30MaCHOCTH  >KM3HENEATENbHOCTH pPAaOOTHUKOB B KOMIIAHMM IPOBOJATCS
MEpPONPUATUA  OPraHU3alMOHHOTO,  3aKOHOAATEJIBbHOTO WU CAHUTApHO-
TUTMEHUYECKOr0 XapakTepa. 3aKOHOJATeIbHbIE MEPONPUITHS BKIIOYAIOT B ceOs

coOmofeHne TpeOOBaHMM 3aKOHOAATEIBHBIX JOKYMEHTOB, B TOM 4YHCIIE
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HOpPMHpOBaHHAass pabodas HEJENsl, CBOEBPEMEHHBIM OTIYCK, pPETyJISpHBIN
MeIUIUMHCKUM ocMOTp. COOTBETCTBHE YCIOBUH B KOMIIAHUM HOPMATHUBHBIM
TpeOOBaHMUSIM TIpenonpeneseT 0e3onacHbie M KOMMOPTHBIC YCIOBHS TpyAa IS

Bcex kateropui pabotHukoB OO0 « ®UKCKPEI»

2.2. AHaiu3 BHelIHell U BHyTPeHHel neATeabHocTH npeanpustua 000
«®UKCKPEID»
OcCHOBHBIE TEXHUKO-IKOHOMUYECKUE roKasaTesu JIeSITEILHOCTH

npeanpusitugs OO0 «DUKCKPEIT» npencrasnenst B Tabmuie 2.1
Tabmuua 2.1

Zaaklpempmaotzq% - ‘rﬁmenmocm
Balia BKP fipA

AO0c. OTKII.

1 Bripyuka ot peanu3arun 245967 238633 ) 216 -7334 -22025 97,02 90,77

2 Cpennecnuco 4

YHCIEHHOCTH paOOTAIOIINX,

e

1 paboTaroriero, ThIC. py6
| |

7,02 88,58

-319 9 87,12
.

4 ®OoH omnaTkl TPYAa, ThIC. 42206 44006 45141 1801 1135 104,27 102,58

pyo.

5 CpenHero10Boil ypoBeHb 521,06 543,29 543,87 22 1 104,27 100,11

OTIIATHI TPYAa, THIC. PYO.

6 CpenHeromoBasi CTOMMOCTh 21503 22217 18697 715 -3520 103,32 84,16

OIl®, TeIC. PYO.

7 ®onnootnaua, pyo6./pyo. 11,44 10,74 11,01 -1 0.27 93,90 107,86

8 doHg0eMKOCTh, Py0./pyo0. 0,09 0,09 0,09 0 0 106,50 92,71

9 CebGecTouMOCTb POAYKIINU 140685 146687 150470 6002 3783 104,27 102,58
(ycmyr), TBIC. PYO.
10 3aTpatsl Ha 1 pyo. 0,57 0,61 0,69 0 0 107,47 113,01
peanu30BaHHON MPONYKIIHH,

pyo.
11 [pu6HLIL OT Mpoax, Thic. | 14523 16443 13768 1920 | 2735 | 11322 | 83,73
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pyo.

12 [Mpubsu1s 10 8744 10891 10294 2147 -597 124,55 ] 94,51
HAaJIOTOO0IOXKEHUS, THIC. PYO.

13 PenTabenpHOCTh: 9,90 10,93 9,14 1,03 -1,79 110,37 83,62
NpoAyKIHH, %o

MPOM3BOACTBA, % 13,84 12,21 10,37 -1,63 -1,84 88,20 84,90
npoaax, % 5,90 6,89 5,13 0,99 -1,76 116,70 74,45

Kak noxaseiBaror manaeie Tadaunel 2.1, OO0 «DUKCKPEII» sBusercs He

peHTa6eJ'II)HBIM MMpCAIPUATUCM. B AHAJIIM3UPYCMOM  IICpUOAC OTMCHACTCA
CHMXKCHUC HpI/I6BIJ'II/I OT IIpodaX, a TaKKC CHHIKCHHC peHTa6eJ'IBHOCTI/I MMPpOAYKIINHN

" IpoJak OpraHru3anuu.

JlnHaM#Ka TIORa3aTeNsl BHIPYUKH NPEINPHIATAS B aHATH3UPYEMOM TIEpUOJIC
gy £=17¢= W= ) &AV 4 N d W NS
coctaBwio 9,23%. Yucne b coTpyaHukoB OO0 «OUKCKPEID» BbIpocna Ha

B @b Ameretebe R T @ b

cpemHeromoBas BbIpaOoTka Ha | pabodyero Tak K€ HMMEET OTPHUIATEIHHYIO

zmHaMHKy.B I:c>ol> ﬂKwﬁqe@aﬂ

YBEITUYMIICSA M pa3Mep (oHAa OruiaTel Tpyaa. [[okazarens (GOHA00THaUN HE UMEET
orp eH 8(@ : 2(15‘5 Tean @meﬂ? ILIL, @ 110
pe3 arta yBel 0 ,5-90 -

a TLGM c OHMMOCTH \'IKTOFEIM 2020 rf:;yBemEHCH Ha 4,27%, a 1o
HATO () 22K BB Wl Fos e

npuObUIL OT peaiu3aluy UMEET OTPULIATEIbHYI0 AUHAMUKY: 1o utory 2021 rona

U COTPYIHUKOB

ee CHIDKeHHe cocTtaBmiio 5,21%.

Amnanu3 BHemHel nesarensbHocTd U cpeapl OO0 « DUKCKPEITD»  Britovaer:
- OLIEHKY LIEJIEBOI ayIUTOPUN;

- aHAJIU3 KOHKYPEHTOCIIOCOOHOCTH;

- SWOT-ananms;

- PESTLE —ananus.

PaccMmoTpum pe3ynbTaThl, NpeACTABICHHBIE HUXKE.
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B pamkxax anammza BHemHed cpeasl OO0 «OUKCKPEID» nposenem
OLICHKY 1iesieBoi ayautopun. Heob6Xxoammo moHUMAaTh, HA KOTO OyJIeT HampaBiieHa
JeicTByromas uiu paspabaTbiBaeMas aHTUKPU3UCHAS CTpaTerusi, OT 3TOr0 BO
MHOT'OM 33aBHCHT €€ yCIIEX.

[Ipoananu3upoBaTh ILEJIEBYIO AyJAUTOPUI0 MOXHO HCIOJIb3Yysl KpPUTEPHH,
BaXKHBIE JJIs1 IPUOOPETEHUSI CaHUTAPHO-TEXHUYECKOTO0 000PYJOBAHUS, & UMEHHO:

1.FOpuanveckuii CerMeHT:

- OIPENIpUATUS U OpraHu3anuu B craryce ropuaudeckux jqui: WUII, OO0 u

Ap.

2. lloBenenueckas cerMeHTaINA:

rraKaZat=vikrru

- CTaTyc IMOTpEOUTECIL - INOTCHIHAJIbHBIM KIMCHT, HOBBIHN KJIHNCHT,

BatllarBKP noa knoY Ha

A - TepnuMble NPUBEPKEHUbI (IRDAT CB CUMIIaTUU MEXIY IBYMS-TpEMs

~musfg BICOKU OAJ1J 1

b - HenocTosiHHBIC IIPUBCPIKCHIIbI (HCpCHOCﬂT CBOU IIPCAIIOUYTCHUA C O,HHOI/I

-8 (800 551-00-42

aHHUKW» (TmodpeOuTeNy, He TIPOSBIISIONINE PUBEPKEHHOCTH HU K

rifodzakazat-vkr.ru

- IIJIATEKECNOCOOHAsI, BHICOKOJIOXO/IHAsl KOMITaHUS;
- HU3KHUI T0XOJ], HepeHTa0eIbHasi KOMIIaHUS.
PesynpraTtel  ananmuza ueneBodl  ayauropun OO0  «OUKCKPEII»

npejcTaBiieHbl B Ta0auie 2.2.

Tabnuua 2.2
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Henesas ayautopust OO0 «OPUKCKPEI»

CermeHTt ConunansHo-1eMorpapuIecKuii [ToBegenyeckuit kpurepuit
KpUTEpH
KopnoparuBHsbie ®upmbl, FOpUIUIYECKUE JTUIIA, [TocTostHHBIE KIIMEHTHI, C
KJIMEHTHI cekperapu, AXO u apyrue KOTOPBIMH 3aKJIFOUYEH JOTOBOP
VCIIOJTHUTEINIbHBIE TOJKHOCTH U Ha COTPYJHUYECTBO.
CTPYKTYPEI

Takum o0pa3oM, UCXOs U3 NaHHBIX TAOJUIIBI 2.2, MOXKHO CIeNaTh BBIBOJ,
YTO OCHOBHasl ayJuTOpPUsS KOMIIAHWM JIOCTATOYHO IIMPOKass U  MOXKET
CErMEHTHUPOBATHCS BHYTPHU ce0s MO psIy MPU3HAKOB. B 3aBUCHMOCTH OT 1iejiei B
KOHKPETHOM  CTpaTeruu  OyAyT MEHAThCA  MPEAJIOKEHUs, OoQopMIeHUE

PaCIpOCTpaHACMEIX aTCE;HaJIOB 1 BbIOPAHHBIC KaHAJIbl KOMMYHHWKAIIUH.

HOCTZ\ Zla( MI rrmru
Bawa-BKP noa kntoy Ha

- O0O0 «Peraray;

“BBICOKUA. QAN o o

s 0JICC IIOJHOI0 IpCACTABICHUA 00

Bt =604 2
H OHKYPOHTOCHOCO HOCT METO , BOJISIFOLITU I

JOCTATQHHO OBl POBECTU aHAIINU3 KOHKprHTiCHOCO(SIKI/I TOBapa KOMIaHUU

b ook omdnsfvam] beplcbetferd, fobohmne

MEPOIIPUATHUSA 110 TOBBILLIEHUIO YPOBHS KOHKYPEHTOCIIOCOOHOCTH MTPOTYKIIUU.
OcHoBHbIMU KOHKYpeHTamu OO0 «OUKCKPEID» sBasroTcs:
- AO «MertamaucTy;
- OO0 «Ockon».
[TpuBenem B Tabnuie 2.3 KpUTEPUU JJII KOHKYPEHTHOTO aHAJIN3a.

KapTra KOHKYpEeHTHBIX TpYIII MPEACTaBIC€HA HA PUCYHKE 2.2.

Tabmuna 2.3
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Kpurepuu a1 KOHKYpEeHTHOTO aHaIn3a

Kpurepnit AO «MeTtammucT» 000 «Ockon» 000 «®UKCKPEID»
CpaBHEHUS (cuHmMIT) (KpacHBIiT) (3emeHbIif)
®dakrnueckoe | Onenka | daxrumuecko | Ouenka | ®aktmuecko | OreHka
3HAYCHUE ¢ 3HAUYECHUE € 3HAUYCHUE
Lena, py0 187004 5 257088 3 214407 4
Maciurad 0,17 3 0,17 3 0,23 5
EATENBHOCTH
(mons Ha peIHKE, %)
KauectBo (% | 5,5% 4 11,8% 5 5,1% 4
JIMHAMHUKH CIIPOCa)
IIponBmwxkenme 25140 2 47988 5 20599 2
(3aTpatsl, THIC. PYO)
Hom. yeayru | 18405 2 36577 3 7041 1
(3aTpartsl, ThIC. py0)
OpurnHaIbHOCTh 79 3 114 4 122 4
MPOAYKIIUU
(xomm4ecTBO 7 k = s
s==zakazat-vkr.ru
rpymm) .

Bawa BKP- o krodrHa
I =1 =5 (001,417 W OF= V4 1 g
e D jaCTS"S T=00-42"""
info(@zakazat-vkr.ru

- OplcTpd~ aganTauus B MPOAYKTOBOM JIMHEHMKE, MOJ H3MEHSIOLIeHcs
NOTPEOUTENBCKUI CITPOC;

- KauecTBO MPOJIaBa€MbIX TOBAPOB M UMUK KOMITAHUU;

- 3(deKTUBHOE COTPYAHUUECTBO MEXAY MOTPEOUTENIEM U MEHEIKEPAMU
(KOHCYJIBTAIIMM), TO MO3BOJIIET HE TOJBKO YIydllaTh CEPBUC, HO U 00ECIIeYNBaTh
Ka4yecTBO 0OpaTHOM CBS3H;

- pacchUIKa peKiIaMbl MO MoyTe (TO €CTh MPH MOCTYIJICHMH HOBBIX

TOBApPOB, PACChLIACTCA OOBSBJICHHS Ha IOYTOBBIE SAIMWKKW  ITOCTOAHHBIX

MOKyTaTelsei);
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- IIMPOKHUU MAKET COMYTCTBYIOLIUX YCIYT.

Crparerus:

OTkpbiTHE HOBOrO (uiaMaia WM TOUCK HOBBIX KaHaloB cObITa. JlaHHOe
HaIIPaBJICHUE aKTYaJIbHO B CIy4ae POCTa KOHKYPEHIIMU HA PBIHKE, & OCYIIECTBUMO
3a c4eT OOJBIIOTO OMbITA BEICHUs OM3HEca B chepe POSHUYHBIX MPOJAXK.

VYuuteiBas BbiOpanHbie KOV mnpoananmszupyemM KOHKYPEHTHOE TOJIOKECHHE
000 «DUKCKPEIl» oTHOCHUTENbHO OnMXKAWUIIUX KOHKYPEHTOB, KOTOPbIC
paccMaTpuBalOTCS PYKOBOJACTBOM KOMIIAHMM KakK HamOojee BaXKHBIE IIO
TEPPUTOPUAIIBHOMY TPU3HAKY, OTHOCUTEIBHO pPAaBHOM J0J€ pbhIHKA W Habopa
OKa3bIBAEMBIX YCITYT.

OHeH%kﬁZﬂt‘Vkﬁo mmx KOHKYPCHTOB

MIpUBEJICHA B TAOJIHIIC

Bawa.BKE.noa knod HA

Hamnpagnenus oueHku (1-8) w 000 000 «Ockon»

DOUKC

4 32

4 24

5 20

3 , 4 4
5. PacchuiKa PeKIaMbl / OOBSBIL. 3 9 4 12
6. cTemMa VBAIAH 3 2 2 14 5 35
iBf6@Zakazatvkr.ru

(axpm (¢ n
HAaKOIUTEIbHBIC C 1)
Hroro 88 94 127

Kak BuAHO W3 TMPEACTAaBICHHBIX PACYETOB, OTHOCHUTEIBHO MPSIMBIX
koHKypeHTOB OO0 «®UKCKPEID» 3aHnmaeTr BTOpO€ MECTO, NMPOUTpPHIBas MO
MoKa3aTeasiM KauecTBa pEKJIaMHOM KaMIaHUM, UM CHUCTEME MOTHBAIUU
MOTPEOUTEIHCKOTO CIIPOca, TO €CTh Hed(h(EKTUBHAS CHCTEMa CKUIOK, a TOYHEe
CKa3aTh UX OTCYTCTBHE.

Jlist onpeneneHust GakTOpoB CPEbl, BIUSIONINA HA KOMIIAHUIO TIPEICTAaBUM

pesynbTaThl SWOT-ananusa (cm. Tabmuiy 2.5).

36



B npuBenenHom crricke oTroOpaHbl Hanboee 3HaYUMbIE TapaMeTphl.

Crout oTMETUTH, 4YTO K OCHOBHBIM yrpo3am OO0 «®UKCKPEID» otHOCSTCS:
CHIDKCHHE  IUIATEKECIIOCOOHOTO0  CImpoca Ha MPOAYKLUHIO B YCJIOBHSX
HapacTAalOUIET0 JKOHOMUYECKOIO KpHU3MCa, a TakKe BBICOKAs  CTEIEHb
KOHKYpEHIIMU. DTU (PaKTOpHI, MPH YCIOBUH MX CBOEBPEMEHHOT'O HE YCTPaHEHUS,
MOTYT OTPULATENBHO CKa3aThCA Ha CHUYKEHUU JI0JIM 3aHUMAEMOTO PhIHKA.

[lo kxapTe KOHKYPEHTHBIX TpYyHI MOXHO CHeNaTh CIEAYIOIUNA BBIBOJ:
ri1aBHbIM KOHKYpeHToM OO0 «PUKCKPEID» aBnsercs OO0 «Ockony.

JlaHHas KOMIIAHUS OTJIMYAECTCS AKTUBHOM IOJUTUKON IPOJBUKEHUS TOBapOB
U YCIIYT, @ TAK)K€ HAIMYUEM JIOMOJHUTEIbHBIX (COMYTCTBYIOIIMX) YCIYT B CBOMUX

oo e A7 AT-VKT U

Koni4eCTBO KOHKYPEHTOB B OTPAaciM OUYEHb BHICOKO, CrerMdHKa TaHHOH
1o e OAHBIC._Oappe 0 €PQITHO
BAlLE BKE. O KOTOU™HS
BbICOKUW Dann
Cokun ba

Tabmuma 2.5
QT -
Bo3moxkHOCTH Yrpo3sl
1 — pacmmpeHue _acCOPTUMEHTa BBITyCKaeMOH | 1 — CHU)KEHHE IUIaTeKECIOCOOHOTO CIIpoca;
; WYCHHA PHIHES;
- @ e @ e ZBa eaI/IZ“ 3 BEJICHH I;FTpa:F;[uponm u
OM3BO/ICTEA; ; -
3 — peamm3anusi pa3NUYHBIX WHCTPYMEHTOB | 4 — BRICOKAs CTENICHb KOHKYPCHIIMU Ha PBIHKE;
MPOJIBUKCHUS TOBApa; 5 — CHHXKEHHE YpOBHS 3allMIICHHOCTH
4 — BO3MOXHOCTb pEryJHpPOBaHMS IICHOBOW | BHYTPCHHECHETO PHIHKA;
MOJTUTHKH;
5 — yJydmieHHe MeXaHW3Ma KOHTpOJIS —3a

Ka4CCTBOM MMPOAYKIIUH.

Crnalble cTOPOHBI
CuJIbHBIC CTOPOHBI

1 — BBIrOJJHOE TeorpaguyecKoe MOJI0KEHNUE; 1 — HeZOCTaTOUHOCTH COOCTBEHHOTO KaIMUTAaNIa;
2 — BBICOKO€ KaueCTBO IPOAYKLIUY; 2 — CyIIeCTBEHHas 3aBHCUMOCTb OT IIEHOBOM
3 — MoIOI0¥ KBaTH(UIIMPOBAHHKINA MTEPCOHAIT; MOJINTUKH MOCTABLIUKOB;

4 —  COBpPEeMEHHOE  BBICOKOTEXHOJIOTHYHOE | 3 — HEJOCTAaTO4Has pEeKIaMHasl MOJUTUKA II0
MIPOU3BOJICTBO; MIPOABM)KEHUIO TOBAPOB B JPYTUX PETHOHAX;

5 — Hanmune coOCTBEHHOW 1ab0paTOpPHH; 4 — BBICOKMH YpOBEHb H3HOCA HEKOTOPBIX
6 — BBIIYCK BUAOB IPONYKIHH, HE HMEIOLIMX | BUIOB 000pYyIOBaHUS;

aHaJIOI'0B. 5 — BBICOKasl 3aBUCHMOCTH OT KPEUTOPOB.
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Tabnuua 2.6
®aktopel SWOT-ananuza OO0 «DUKCKPEI»

Opranuszanus PobiHOK
Bo3moxHocTH ¥Yrpossl
CusbHbIE CTOPOHBI Hcnonb3yss  CUIbHBIE  CTOPOHBI, OCHOBHBIMH yrpo3amMu
opraHu3anusa MOXET HCIIOJIb30BaTh | MPCANIPUATHA ABJIAIOTCA CHHUXKCHHUC
BO3MOKHOCTH! IUIATEXKECOCOOHOro  crmpoca  Ha
- HCHONB3YI0 COBPEMEHHOE | MPOAYKLHIO B YCIIOBHAX
BBICOKOTEXHOJIOI'UIHOE HapacTaroLIero 9KOHOMHUYECKOTO
MPOU3BOJCTBEHHOE O0OPYAOBaHUE | KPU3KCA, a TaKKE BBICOKAS CTENeHb
BO3MOKHO pacIIvpUTh | KOHKYPEHIUU - Oonbiioe
ACCOPTUMEHT BBIITYCKAae€MOU | KOJIMYECTBO MpEANPUATUH,
NPOLYKIIUU, MPOU3BOISAIINX CXOXKYIO
- HaJInuue COOCTBEHHOH | MPOIYKLHIO.
71a0opaTopuy MO3BOJSIET YIYUIIHTh

A€ X AHU 3 Mgy KOHED QJ1E aueCTBa
7 PUPOAYKITNE. o == a
- xd -w !
Crnalble cTOpOHE 534 yIECTBCHHOU Ecnu HU3allMd HE YJacTcs
3aBUCUMOCTH  OpraHM3aluM  OT | IPOBECTH PEKIAMHYIO HOJIUTUKY IO

- JIMTUKKW TOCTABUIMKOB | NPOABMXXCHUIO IIPOAYKIIUA B JPYTUX
alla bk 1 SO
c 0, nn DBY n KOCTBb TH

3aTPpyAHUTCIIbHBIM. )j[.’:lﬂbHGfIIHGM Pa3sBUTHUHU
HN3HOIICHHOCTH WAHACKOTOPRORO | HPCAIIPUATHA.

?

) 91018)0)7%5i (012} ] BO3 4

>l D ‘--@'h'!ﬁw.ﬁO'Q - . l
pO3 8@@0 KTﬁaﬁﬂjneﬁa ah cd KAk co3maHue

KapHHaIb BOFO, Meloriehe’ aHATOroB= NpefykTa, ' Kérophlii Oymer

OTBeYa 3a HBIM  TpeOOBAHMSAM  COBDEMEHHOFO  IIOTpEOHTENs W

ROz akaeat-VKr Tl

— CKJIOHHOCTh TOTpeOuTeNe K MOKYINKE MPOTyKTOB—3aMeHuTenen. Poib

(hakTOpa BO3pAcTaeT, TaK KaK IIPOrpecc HE CTOMT Ha MECTe, U HHTECHCHBHbIE
UCCIIEIOBaHMs B pa3IMyHBIX OOJACTAX HaleJIeHbl Ha CO3/aHUE HOBOHM, Oosee
5¢(deKTUBHON  NPOAYKUMHM  JUId  YAOBJIETBOPEHUS  CaMbIX  pa3jIM4YHBIX
noTpeOHOCTEM.

— CpaBHeHHE 1IEHBI M KayecTBa MpOAyKToB—3aMmeHurtened. lleHa wu
KayecTBO — JBa ONPEAENAIIMX MNapaMerpa i MPOAYKTOBOIO pbIHKA, Ha
KOTOPOM JOOUTBHCS YBEIMYEHHMS JIOJM PhIHKA MOXXHO TOJIBKO 32 CUET CHUKEHUS

ICHBI U IPCAJIOKCHUSA 0oJiee BLICOKOTO KauecTBa.

38



VYTpo3a nosBiieHNUsI HOBBIX UTPOKOB.

— Hawubosnee 3HaUMMBIM SIBISIOTCS «BBICOKHE Oapbepbl BXoja (JIMIICH3UH,
aBTOpPCKHE MpaBa, U T.A.)». DTO Hambosee TPyTHONPEOoaoIMMasi mperpana A
npuxojaa HeOONbIINX THOKUX KOMIaHUH.

— Heo6xoaumocTs 3aTpaT Ha nudepeHIranuio yCeyr.

Kommanust jomxHa MOCTOSTHHO TIPEANPUHUMATE MEpbI s qudepeHnnanum
€€ OKa3bIBa€MbIX YCIYT OT JPYTUX B BOCHPUATUU MOTpeOUTENEH.

PrriHOYHAS BITaCTh MOCTABITUKOB.

[TocTaBumku TOBapoOB, TOPrOBOr0 00OpyAOBaHUS, paboyeil CUIIBI U YCIYT B
chepe PO3HUUHOW TOPTOBIM OKa3bIBAIOT OOJIbIIOE BIWSHUE Ha JEATEIbHOCTDH

KOMITAHHH. Zoagkxanzraat@vkafﬁiar U KOMIIaHuel I,

HaIpuMep, yCTAaHOBUTH YPE3MEPHO BBICOKHUE II€HBI HA 3aKyHacMbl€ MMPOAYKTHI.

Balwa. BRE.IIGN KoY Ha

— IlockonbKy y KOMIAHUHU YXKE, CIOMMHAACH ONpEeNeIeHHass pemyTalus,

PUCKH MHBbIIC@(K’M;IMCO lrII-MIOT JaBJICHUC CO

CTOPOHBI ITOCTABHIMKOB, T.K. COTPYIHHYCCTBO C TaKHM <«THUTaHTOM)» IJIsI HHX

~8-4800) B51-60-47

anboJiee I[CI‘/JICTBGHH HHCTPYMCHTOM MJIsI OLCHKH BJIMAHUA BHEIIHEH

nfo@zakazat-vrem

- mKaja ot -3 a0 -1 - (I)aKTOp OKa3bIBaACT HCIraTHUBHOC BJIMAHUC B pasnnqﬂoﬁ

CTCIICHH,
- mKana oT +1 10 + 3 — OKa3bIBaeT MOJOKUTEIIBHO BO3/IEUCTBUE B PA3TUYHOMN
CTCTICHHU.
st kommaann OO0 «DUKCKPEIT» takoit aHamu3 MpeaCcTaBICH B TaOJIHIIE
2.7.
Tabmuna 2.7
PESTLE —anamu3 gisgs OO0 «®UKCKPEID»

DakTopbl | Onenka BausiHusA (0T |
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—3 10 +3)

Tloautraeckue GakTopbl 0

JIluneH3upoBaHue +1
Yposens 010pokpatuu B PO —2
YiKecToueHHEe PEeryJIHpOBaHUS +1
DKoHOMUYECKHE (haKTOPHI -5
Wudasius B PO —2
Cpenuuii noxon B PO —2
Kpusuc —1
ConmanbHble (HaKTOpbI +4

TloBsieHre HOOPMUPOBAHHOCTH +1
CHUKeHHe cTpaxa nepej KpeAuTOBaHHEM +2
O0pa3oBaHHOCTH HACCICHHUS +1
Texaonorndeckue HaKTOPI 0

TeMmbl I3MEHEHTI -1
Heo0x0IMMOCTh TEXHHUECKOTO MePEOCHAIICHHUS +2
IIpuMeHeHre JIEKTPOHHOr0 JIOKYMEHT0000poTa -1

Ilo p K t.n Kr BHOE BO3JIEHICTBHUE

HOJ’II/ITI/I‘-IGCZ a az BIC Li' BaIOT B IIEJIIOM
TIOJIOKUTEILHOE TENHLHOCTh KOMIIAHHH.

Ballia.BRE.NOL.Koq Ba

TCXHHUYCCKOTO IMPpOrpecca OKa3bIBAKOT &K Hg)KI/ITeHBHOG, TaK M HCTaTHBHOC

weniB bl COKU OaI1I

Henn3s HE OTMETUTH BIUSHUC HOCHCI[CTBI/Iﬁ u Ol"paHI/I‘-IeHI/Iﬁ O6YCJ'IOBJ'IGHHBIX

-0(BE6T504 6643

COLIMAJIbHBIX, 1 SKOHOMUYECKMX (haKTOp
. T 1 TPEeRHEI] Kjro BaHUE:
UCIIOJIb30BAaHUSI ~ pecypcoB  (TPYAOBBIX  PECYpPCOB, OCHOBHOTO  KalMTaa,
uMylIlecTBa). PaccMOTpUM MOJydeHHBIE PE3YJIbTATHI.

PazpabGoTkoit u peanusaneil KoMMyHuKatuBHoM moiutuku OO0
«OUKCKPEID» 3annmaeTcs city’06a MApKETHHIa, 8 UMEHHO MapKETOJIOT.

K ¢pynxmusam ciayx6s1 mapketuara OOO «®UKCKPEIT» otHocsTC:

1. UccnenoBanue peiHkoB ¢upMebl. [locTpoeHne nHPOpMAITMOHHON CUCTEMBI
MapKeTUHTa B KOMIIAaHUU;

2. ®opMHUPOBAHUE LIEHHOCTHOTO MPEJI0KEHUS LEIEBbIM KIMEHTaM;

3. KOHKypeHTHO€ MNO3MLIHOHHPOBAHME KOMIIAHUM U €€ NPOAYKTOB Ha
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LEJIEBBIX PBIHKAX;

4. Opranmzanuss oOpaTHOM CBSI3U € KIMEHTaMH, OIIEHKa YPOBHS HX
YOBJIETBOPEHHOCTH;

5. @opMHpOBaHUE JIOAJIBHOCTM KJIMEHTOB K KOMIIAHWHU, Pa3BUTHE
MapKETUHIa NapTHEPCKUX OTHOLIEHUH.

Lenpro mapkeruHrosix kommyHukauui OOO «PUKCKPEID» sBisgercs
BBIXOJ] HA HOBBIE€ PHIHKH COBITA.

3ajauyn KOMMYHUKATUBHOM MOJUTUKH:

- IPUBJICYEHUE HOBOU ayAUTOPHH;

- COBEpPUICHCTBOBAHUE CPEICTB KOMMYHHKAIUU;

Taekgac Ca(ta k AJO «OUKCKPEID»

Crout OTMCTUTDH, YTO ITIOCTABJICHHBIC 3a/:[aq1/1

Bathig B REIO0. KoY. Ha

npecTaBiieHbl B Ta0aule 2.8.

BbICOKMI Oann -
8 (8456 doilheds)

CpencTtBo K&V{MyHI/IKaunH Omnncanne
CaI/IT l'IaHI/II/I CanT COZIEPKUT KaTanor BO3MO)K CTh 3alpOCUTh Tpa¥ic.
Ibg

Zakcaz b\t

CBA3aTHCSA C IOTEHIMATBLHBLIM noxynaTeneM WIH K€ OCTaBUTh
WHTEPECYIOLINAM BOIPOC.

CormnaiabHble CETH B conmanpHOit cetm  «BKOHTakTe)  KOIAHUSI  HMEET
opUIMANBHYIO TPYIIy, B KOTOPOW MyOJHUKYeT HOBOCTH O
BBIITYCKE HOBBIX BHJIOB MPOIYKIINH, aKITUU U CKUIKH.

Ckuaka Ha 3aka3 | JlaHHas akuus pacnpoCTpaHSIETCs Ha IOPUIUYECKUX JIMIL. 3aKa3
OIIpeIeIEHHOTO MOKHO O(POPMHUTH B pEXKUME OHJIAWH HA TIOYTY KOMITAaHUH.
KOJIMYECTBA TOBapa

Paccrinka cooOmienuit MaccoBass ~ pacchlikKa ~ MaWI-COOOIICHHM  TOKyIaTeIsM-

IOpUAMYECKUM JUIaM ¢ uHpopManueid O HOBBIX BHJAX
MPOAYKIIHH, TCHCTBYIOIMMX AKITHSX.

[Tokazatenun >3(QQPEeKTUBHOCTH HCMOIB30BAHMUS OCHOBHBIX cpeacts OO0

«®UKCKPEII», npeacrasnenHsie B Tadbauue 2.9.
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Tabmuna 2.9

[TokazaTenu 3(pPeKTUBHOCTH HUCTIONB30BAHUS OCHOBHBIX CPE/ICTB

npeanpusatus OO0 «OUKCKPEID»

ITokazaTenu 2019 2020 2021 AOC. OTKIL Temm pocrta, %
2020- 2021- 2020/ 2021/
2019 2020 2019 2020
Cpenneronosas 21503 22217 18697 714 -3520 103,32 84,16
croumocth OIID, ThIC.
pyo.
donnootnaua, pyo./pyo. 11,44 10,74 11,59 -0,7 0,85 93,88 107,91
dougoeMKoCTh, pyo./pyo. 0,09 0,09 0,09 0 0 100,00 | 100,00
DoHTOBOOPYKEHHOCTD, 265,47 | 274,28 | 22527 8,81 -49,02 | 103,32 82,13
ThIC. py0/uen
wZoREzZAGNRET
]
VICIIOJIb30B 00V« KP AHAIM3UPYEMOM

nootnauu 6osee 10, 94TO TOBOPUT O TOM, UTO Ha 1

B aiiia-BREF IO KiHOMH Ha

BBIPYYKH. Tot xe BBIBO/J ITIOATBCPIKAAOT HU3KUC 3HAYCHUA O6paTHOFO IIOKa3aTCIIsd

e BIIEOKIAN DN

Anamu3 wmmyniectBa npennpustus OO0 «OUKCKPEID» npuseneH B

“8(800) 551-60-42.....

info@ZaKaLai-VKr.ru

ITokazaTenu 2019 2020 2021 AOc. OTKII. Tewmm pocta, %

2020- 2021- 2020/ 2021/
2019 2020 2019 2020

1. BaeobopoTHbIE 21821 23250 14144 1429 -9106 106,55 60,83

AKTHUBBI

1.1. OcHOBHBIE CpeicTBa 21821 23250 14144 | 1429 -9106 106,55 60,83

2. OGOpOTHBIEC aKTUBBI 83368 | 141565 | 202456 | 58197 60891 169,81 143,01

2.1. 3anachl 23596 26938 | 105088 | 3342 78150 114,16 390,11

2.2. Jleburopckas 20787 61994 31808 | 41207 | -30186 298,23 51,31

3aJI0JDKEHHOCTh

2.3. ®uHAHCOBKIC 27515 33898 37968 | 6383 4070 123,20 112,01

BIIOYKEHHUSI

2.4. JlenexxHbie 11470 18735 27470 | 7265 8735 163,34 146,62

CpeJicTBa

2.5. HJC 0 0 122 0 122 - -
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Anamus umymectBa npeanpusituss OO0 «OUKCKPEIID» nokassiBaer, 4to
BHEOOOPOTHBIC aKTHBBI MPEICTABIICHBI UCKIIOUYNTEILHO OCHOBHBIMU CPEICTBAMM,
o0beM koTopsix B 2019 roay 3HauntensHo cokpaTtuics: Ha 39,17% B cpaBHEeHUU ¢
2018 romom. B nunamuke 0oOOpPOTHBIX aKTUBOB OTMeuaeTcs poct: B 2021 romy
69,81%, B 2021 rony — 43,01% B cpaBHenuu ¢ 2020 romom. Haunbonbimmii poct
OTMEUYEH B BEJIMYMHE 3arlacoB, YTO OOYCIOBJIEHO CHEHUPUKON AESTEIbHOCTU
IpEeANPUSTHUS.

«OUKCKPEID»

ucTouHukoB ¢uHancupoBanusi 00O

B crpykrype

Hpeo6na)1aeT 3aMCHBIN KanuTall, IIpru O9TOM OTMCYACTCA €TI0 IIOJOXHUTCIIbHAA

TUHAMUKA: Z k g O3VK{!‘
B guHamMuke COOCTBEHHOI'O KarwuTalia «CDI;A?KPEH» TaK ke
Cil, 10 H CHICHIYS T 14 _TIep
Ballia.BRP O RITISY"Ha
Jlanee npoaHAIU3UPYEM HCIIOJIb30BaHUsA

woren BIHG KAATGBET] 1
B(866)-

TPYJIOBBIX

Tabmanma 2.11

000 «®DUKCKPEII»

K en 9 2020 1 AGg. 0 pacta, %

INfOQZaRaZ 3RV i
y 19 2 “2019 2020

CpemHecmucoHas 81 81 83 0,00 2,00 100,00 102,47

YHCICHHOCTh

paboTaIOIKX, YEI.

CpenHeroaoBas 3037 2946 2610 -91,00 | -336,00 97,00 88,59

BbIpaboTKa |

paboTaroero, Teic. pyo.

TpynoeMkocTh 0,01 0,01 0,02 0 0,01 0 150,00

Janubie Tabmuiel 2.11 mokaseiBaroT, uto Tpya Ha npeanpustun OO0
«®UKCKPEID» wucnoneizyercss aoctaTo4Ho 3((EKTHBHO, MPH 3TOM 3HAUYCHHE
nokaszaTens BbIpaOOTKHM CHHXKAeTcs B aHalu3upyemMoM nepuoge. Tak ke
HEO0OXO0IMMO OTMETUTh HECI0XKHOCTh MPOIECCa 3aKYNKU U MPOAaX — OCHOBHBIX, O
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YeM CBHJICTEIILCTBYIOT HU3KHE 3HAYCHUS TTOKa3aTeNsl TPYT0EMKOCTH.
2.3. Anaams geareiabHoctH OO0 «®PUKCKPEID»

st a”Hain3a (HMHAHCOBO-XO3IMCTBEHHOM JEITEIbHOCTHU 000
«DOUKCKPEIl» paccmorpum munamuky ToBapoobopora OO0 «DUKCKPEIDy,
MPEJCTABICHHYIO Ha pPUCYHKE 2.3.

Jlanabie pucyHKa 2.3 HalISIIHO OTPaXarOT TEHICHIMIO K CHIDKCHHUIO B
BEJIMYMHE TOBApOOOOpOTa B aHATU3UPYEMOM IME€PUOJE: TEMIT CHUKEHHUS 3a

paccMoTpeHHbId nepuo coctaBui 11,94%.

Pm%g KI/QM%Qa;to:(SMTK!;.«EI/HKPEH» 3a 2018-
Bawa BKPOH kno4 Ha

Anamu3  cebectoumoctt OO0« « 63KPEH» 3a 20202021 rr.

ety b2 KU O AT

a0mmia 2.12
8 (Sl oo loyfond]
WMEHOBAHUE MOKA3aTEIst 2021 OTKIIOHEHHE Temn

(+5_)

pocra, %

83"
MaTepuabHbIe 3aTPaThl 62693 60922 -1771 97,18
3apaboTHasl rara 31871 30224 -1647 94,83
CTPaxoOBbI€ B3HOCHI 18808 18277 -531,3 97,18
aMOPTU3aLMOHHBIE OTUHUCIIEHUS 1766 1632 -134 92,41
KOMMYHaJIbHBIE YCIYTH 25829 4030 -21799 15,60
MIPOYHE PacxoIbl 5720 35385 29665,3 618,62

I'paduueckoe mpeacrasnenne pacnpeneneHus 3arpatr OO0 « DUKCKPEIT»

3a 2021 rox npencrasieHa Ha pucyHke 2.4.

Hannabie Tabmuiet 2.10 1 pucyHka 2.4 MOKa3bIBAIOT, UTO B CTPYKTYpPE 3aTpaT
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KOMITAaHUM HauOOJbIIas JTOJIsI MPEACTaBIeHa MaTepraibHbIMU 3aTpaTtamu — 40%,
4YTO OOYCJIOBJIEHO CNIELM(PUKON NEATeIbHOCTH NpeanpusaTus. BennunHa 3atpaTt Ha

omary Tpyaa no pesyiasraram 2021 roga causunace Ha 5,17%.

Pucynok 2.4 — Ctpykrypa 3arpat OO0 «OMKCKPEID» 3a 2021 roa

Jlanee paccMOTpuM pe3yibTaThl aHaiau3a ¢uHaHcoBou ycrorunBoct OO0

«DOUKCKPEID» (cm. Tabmuiry 2.13)
Tabnuna 2.13

Ananu3 punancoBoit ycroitunoctu npeanpuarus OO0 «DUKCKPEI]» 3a

Temn pocrta, %
2020/ 2021/
019 2
=888,3

ABTOHOMHMH

Koadppunuent -145,09 15,22 10,65 160,31 -4,57 -10,49 | 69,96

(hrHAHCOBOTO

NICBEPHIKA [ty |y Y IAY ar=iiiin

Koodpurmerr=' Bt | ) (g’ 0,07 © 0,09="" [%=0.08 0,0 -819,70 | 127,96

00ecIeYeHHOCTH

COOCTBEHHBIMM

060p1MH ® '. ' A o o

cpertgzdm { (I \ )

Koaddunuenr 0,79 0,86 0,93 0,07 0,08 108,38 | 108,82

MOOUIHHQETH

ovddulmbur | [ (N J A£.000 67,17

KpPaTKOCPOYHOU >4

3aJ0J’KEHHOCTHU

Ananu3 ¢unancoBoit ycroitunBoctu OO0 «®UKCKPEIIl» noxkazan, uro B
2019 rogy mosiokeHUE MPEANPHUSATHS XapPaAKTEPU30BAJIOCh KaK HEYCTOMYMBOE B
CUJTy OTCYTCTBHSI COOCTBEHHOTO KallMTaja 1Mo MPUYUHE MOTYYSeHHBIX YOBITKOB. B
2020-2021 rogax mokazaTenu (UHAHCOBOM YCTOMYMBOCTU HU3ZKUE: KOIPPUIIUEHT
ABTOHOMMH TIOKAa3bIBAE€T HEJJOCTATOYHOCTh COOCTBEHHOI'O KanuTana, Ko3ppuuueHT
(GUHAHCOBOTO JIEBEPHUKA JEMOHCTPUPYET TPEBHITICHUE BEIUYHHBI 3a€MHOTO

KalluTalla HaJl COOCTBEHHBIM KaIUTAJIOM.
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AHanu3 ko3 duimenTa KpaTKOCPOUHOH 3aI0JPKEHHOCTH TTOKA3bIBAET, YTO B
2019-2021 romy 3aeMHBIA KanmuTall TPEANPHUATHS TPEACTABIEH HUCKIIOYUTEIBHO
KPaTKOCPOUYHBIMH  00S3aTEILCTBAMHU, YTO CBUJCTEIBCTBYET O (DUHAHCOBOU
HE3aBUCHUMOCTH MPEINPUATHS OT BHEIIHUX KpeauTopoB. B 2021 rony nomoxeHue
¢ 00s13aTeIBCTBAMHI U3MEHWIOCH: JA0JISI KPAaTKOCPOUHOM 3a/10JDKEHHOCTH COCTAaBHIIA
67% oT 00I1Ie#1 BETMYUHBI 3a€MHOTO KaluTaIa.

[IpencraBum aHanmM3 JUArHOCTUKM BeposTHOCTH OaHkpoTcTBa OO0
«OUKCKPEID» no pesyapraTam 2021 rona no kaxaou U3 ONACAHHBIX MOJENEH.
1 - Z-cuer AnpT™MaHa:

Ucxoanwie nanHbie 715 aHalM3a IpeAcTaBiIeHbl B Taonule 2.14.

zakazat-vkr.ru

Tabmuna 2.14

fgfbe@% Kazat-vKr.ru

Z-cuet = 6,56*0,935 +3,26*0,111 + 6,72*0,057 + 1,05*0,126 = 7,01

B cooTBercTBUU ¢ TpUBENEHHBIMU pacueTamu o mojenu Anptmana y OOO
«OUKCKPEII» ormedaeTcss HU3Kask BEPOSTHOCTh OAHKPOTCTBA, Z-cueT OOJIbIle
2,6.

2 - Mopens Taddiepa Bkitodaet yeThipe dakropa:

Ucxoanwie nanHbie 7151 aHaM3a IpeacTaBiaeHbl B Tabnuie 2.15.

Ta0muna 2.15
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Ucxonupie nannbie it ananusa no moaenu Taddiepa

ITokazarens 3HaueHue
X1 = IIpubss ot npogax / Kpatkocpounsie 1,04
00s13aTeNIbCTBA
X2 = O6opoTHbIe aKTUBbI / O0sI3aTEIHCTBA 1,051
X3 = KparkocpouHble 00s13aTenbCTBa / 0,087
AKTUBBI
X4 = Breipyuka / AKTHBBI 1,00

Z=10,53*1,04 +0,13*1,051 + 0,18*0,087 + 0,16*1,00 = 0,86

B cooTtBeTcTBMM ¢ TONy4YeHHBIM pe3yibTaToM 1o Moxaenu Taddiepa,

BEPOSITHOCTh OaH ctea OO0 «CD[/fCKPETkHHSKaH [IOJIyYE€HHOE 3HAYCHHE
smuo:Z AKAZA u
B 3- HﬂTH@agWB MGTOI[I/IKH P.C. Caitpymiuna u I'.I'. Kanpikona:

HUcxonnpie naHHBIC OJ19 aHAIHA3a HpeI[CTaBJIeHBI B TaOimie 2.16.

ﬁbICOKMM 6 CJ:(!) TaGuma 2.16

XOJIHbIC JTaHHbIe TS aHanu3a o moaenu P.C. Caitpymnmuna u I'.T.

AKTHUBOB
K4 - xommepueckast Mapxa (peHTa0eTbHOCTh 0,427
peanu3aiyu NpoIyKIum)

KS - penTabenbHOCTH COOCTBEHHOTO 0,1314
KanuTasia

R =2%*0,09 +0,1*10,688 + 0,08*1,070 + 0,45*0,427 + 0,1314 = 1,658

B cootBeTcTBUM C IMOJTYUYCHHBIM 3HAYCHUCM I10KA3aTCJIA R mo MOACIIN P.C.

Caitpymuna u I'.I'. KageikoBa, BepositTHocTh 6ankpoTcTBa OO0 «OUKCKPEID»
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HU3Kasl.

Takum oOpa3oMm, aHalu3 XO3SUCTBEHHOM JESITEIBHOCTH M CHUCTEM
ynpasieHuss npeanpuatus nokasana, yto OO0 «OUKCKPEID» He ucnosb3yer
BECb CIEKTP CTPATErMYECKOro  IJIAHUPOBAHMS M3-32 HEJAOCTATOYHOI'O
(buHAHCHPOBAHUS, YTO TMPHUBEIO K IUIOXOH OCBEIOMJICHHOCTH IOTEHIIUATBHBIX
noTpeduTeNel 0 KOMIIAHWM M €€ ToBapax. Takoe MOJIOKEHHE el MPUBEIO K
kpuzucy OO0 «DUKCKPEII», uro oxapakTepu3oBajloCh CHUKEHHEM O0OBEMOB
BBIPYUKH, a TaK k€ pocToM 3arpar. [Ipu 3ToM, mpennpusitTie He UMEET BBICOKOMU
BEPOSITHOCTU OAHKPOTCTBA, YTO YKa3bIBAaCT HA CYIIECTBOBAHHWE BO3MOXXKHOCTHU

HUCIIPAaBUTLb CJIIOKUBIICCCA ITOJIOKCHUC IPCAIIPUATHA C IMOMOIIBIO pa3pa60TKH u

e Zat-vkr.ru
Bawa BKP nog kntoy Ha
BbICOKUW Dann

800) 551-60-42
iInfo@zakazat-vkr.ru
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I1asa3. PA3PABOTKA CHEHAPUSI AHTUKPU3UCHOM
CTPATEI'MN OO0 «®PUKCKPEID»

3.1. MeTtoauka pa3padOTKH CeHApUsI AHTHUKPU3UCHOIH cTpaterun OO0

«ODUKCKPEII»

B pamkax manHOW paboThl mpemnaraeTcsi  pa3paboTka - ciieHapus
antukpusucHor crparerun OO0 «DOUKCKPEIl» ¢ ydetom cnenuduxu
KOMIIaHUHU.

Hcxonass w3 BbllIe MPEACTAaBICHHOTO aHanu3a, B JnedarenbHoctd OO0
«OUKCKPEID» Ha BHYTpEHHEM PBIHKE OTMEUYAETCS CIajl, B COOTBETCTBUM C YEM
B pabore i 3a BI

u
CrtpaTernueckoe nNapTHEPCTBO C KOMITAHUSIMU MUPOBOTO YPOBHSI, y4acTHE B

CIIOCOOCTBYET OTKPBITUIO HOBBIX PBIHKOB '6%1. Takxke ¢ MeXIyHaApOJIHON

sl KIAAD G o, « sorepn

komnanuss OOO «DOUKCKPEID» cronkHynack B mocienHue roasl. [lepeueHb

S TeoN Yo o iy

HpeI[CTaBJIe bl B TAOJIHIIE 3

iINfo@zakazal-vkr.e

MyTH UX Pa3pelieHus

OcHOBHble paKTopbl pUCKa KOMMAHUK, UX PekomeHAaLMM N0 MUHUMM3ALUN PUCKOB

CYWHOCTb ana meHeaxXepa KomnaHmu

CaHkumm EC n CLUA. B pesynbtate cobbiTUi | Y4eT CaHKLMWU, UX BAMAHUA Ha pe3ynbTaTbl
deBpansa 2022 roga . CLUA mn EC BBenu pag | AesTenbHOCTU KOMMAHUM;, MOHUTOPUHT C
CEKTOPANbHbIX CaHKUMWA W  OrpaHUYEHUn, | uenbio MUHUMM3ALUN HeraTuBHbIX
npeaycMmaTpmBaroLLmX orpaHuyeHus | adpdeKTos.

WHBECTULMOHHOW  peAaTenbHoCcTM,  pabor,

TOBApPOB M YC/Yr Ha Tepputopumn Poccrinckom
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C

depgepaunmn.

PUCKn, cBA3aHHble C U3MeHeHMemM npasua | TwaTenbHoe O3HaKoOM/1eHUe C
TAMOXEHHOIo KOHTPO/IA WU nNOoWwanH, no [ MmexXayHapoaHbiIMKU 3aKOHOAATENbCTBAMU U

M3MEHEHUIO 3aKOHOAATeNbCTBa B obnactu | 3aKoHamu npasunammn  onpegeneHHbIX

rocyAapCTBEHHOrO PerynmpoBaHus | cTpaH.
BHELIHE3KOHOMMYECKOW OeATeNbHOCTH;
TaMOMEeHHOro 3aKOHOAATENbCTBA, no

YCTaHOBNEHUIO nopAaakKa nepemeweHunAa

TOBaPOB U YC/IYr Yepes rpaHuLy.

BantoTHbIM PUCK — BO3MOXEH B MOMEHT ONAa cHuxeHuA PUCKa KonebaHns 06MeHHbIX

TAXKENOM obocTpeHHoOI NONUTUYECKOM | KYypcOB BailoT K pybao  Heobxoammo

e ZaKazZ At e

e4yCMaTpPMBatoLLYIO

awa BKP noa-«aiesq-Ha

Ba/IIOTbI MN1aTEXa K KypCy BaaoTbl goara. Tak

B bl CO K M 6 pKe nepecyet ueHbI
aﬂn NPV MOBbILWEHUN,

n np eHUK antoTbl, 4TO

8 O O ) 5 3alnTT @‘ -n€4 2 nokynarens,

o Zakarat=ykr T

BO3HUKHOBEHUA LI,eHOBOﬁ pa3Hnubl Ha | BAPUAHTOB OcCywecTBieHNA NOornmctuyeckux

BHYTPEHHEM W MEXAyHapOoAHOM pbIHKaX, | MPOLLECcCcos, aHanm3a aNbTepPHATMBHbIX
KOMMaHUA MOKET NoTepneTb 3HauyuTesbHble | BapMaHTOB. COKpaleHWe KanuTanbHbIX U
yObITKN. ONepaLMoHHbIX 3aTpaT, ANA BbINONHEHMUA
0653aTe/IbCTB NPU PE3KOM CHUMKEHUM LIEH Ha

HedTb, ras n HepTeNnPOAYKTbI.

Ha OCHOBaHHUU MPOAECIaHHOIO aHaigusa NEATEIILHOCTHU 000

«®UKCKPEIl», ¢ y4yeToM pHUCKOB M BO3MOXXHOCTEH KOMIIaHUH, Cchepsl
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NESTENbHOCTH  JaHbl  CIEAYIOIIMEe  PEeKOMEHIAlMh 10  YIPaBICHUIO
BHEIITHEPKOHOMHUYECKOH AesTeIbHOCTEI0 OO0 «OUKCKPEIDy:

— JUIS TIOBBIMICHUS d(P(HEKTUBHOCTH YMPABICHUS BHENTHEAKOHOMHYECKOM
e TENHPHOCTH HE00XO0 MO BHEJIPUTH WHHOBAIMOHHBIC METO/IBI,
aBTOMATU3UPOBATH MPOLIECC YIIPABIICHHUS;

- CIIeZy€eT MOBBICUTH PO(eCcCHOHATbHBIC KOMIICTCHITUN KaIpPOBOI'0 COCTAaBa;

— HEOOXOAUMO  YETKO  ONPEICIUTh  IOJTHOMOYHS W  TPAHUILBI
OTBETCTBEHHOCTH PYKOBOJUTENEH CIIy»0, Tmoapa3faeieHuid W  (QUInaoB,
YYaCTBYIOIIMX B MPOIIECCE BHEITHEIKOHOMUYECKOM JEATEIHHOCTH;

— YCOBEpIICHCTBOBAB CUCTEMY YIPABIICHUS MMOJPA3ACICHUEM T10 COBITY;

— FAKAZENCR, i e

YUYUTHIBATH OTPaHUYCHHS HOPMATHBHBIX aKTOB M MEKITYHAPOIHBIX HOPM, METOJIOB
Baua BKEP nogrmouHa
CTpanc, ng 3a CC MpeIeIaMu; ﬂ
— BQCHPBE B elEES) 0H6q oif BHOCTBIO JIOJKHBI
JIeXKaTh KaB[b_\[EﬁKMM Me )érjjjjTypHme HOPMBI U
pa3 sC T u4 TQ4IbI Y S,
8 ocaaa;e 5{5 y ME@&A‘WZ@THHFQBHX

qccneﬂojgaHHﬁ, 0QgecreynBaloIUX BbIPaOOTKY BHELIHEN CTPATEruu MPEANPUITHS;

IN AEHCEAZ A~ Vel frlcpomo

IIpaBoOBOro 00C YCHUAI, c06n}oz[a;1 IIpu 3TOM HAJOroBOC, TIPAKIAAHCKOLC,

BaJIIOTHOE U TAMOKEHHOE 3aKOHOJATENIbCTBA;

— CJIe[yeT IOCTOSIHHO IPOBOAUTH MOHUTOPHUHT BHEIIHEN CPEJIbI;

- BHEJIPUTH B pab0Ty (ppaHUali3MHIOBYIO CETh HAa MEXyHAPOJIHOM pPbIHKE.

JUis  peanu3auud MEpONPHATHI 1O MOHUTOPHHIY 3aKOHOJATENIbCTBA,
BHEIIIHEN CpeJlbl, a TaK K€ MPOBEJICHUSI MApKETUHIOBbIX HccienoBanuii, B OO0
«OUKCKPEIID» npennaraercss OpraHu30BaTh OTAEIBHYIO TPYIIITY [0 MOHUTOPUHTY
BHEITHEAKOHOMUYECKOM IESTEIbHOCTH.

HpOﬁHaJII/IBI/IpOBaB JCATCIBHOCTE KOMIIAHUH, BBISIBUB eé cirabble ¥ CUJIbHEIC
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croponsl, a Takxke onpeaenus neau OO0 «ODUKCKPEID» Ha MexIyHapoIHOM
pBIHKE B TEPCIIEKTUBE MOXKHO TMEPEXOAUTh K pa3pabOTKe CTpaTeruu pPa3BUTHUS
BHCIITHEOKOHOMHYECKHX CBS3CH.

B xone uccnenoBaHusi ynpaBJICHUYECKON JEATEIBHOCTU MO (POPMHUPOBAHUIO
Y Pa3BUTHIO BHEIIHEAKOHOMHUUYECKUX cBsi3el opranuzanuu OO0 «DUKCKPEID»
obuto caenano 3akiatoueHue, yro OO0 «OUKCKPEIID» sBasgercs a0CTaTOYHO
YCIHEUIHBIM CYOBEKTOM Ha OTEYECTBEHHOM PBIHKE, MPHU ATOM 00JIalaeT PsAOM
po0sieM, CBSI3aHHBIMHU C PaCIpPOCTPaHEHUEM CETH Ha 3apyOeKHBIX PBIHKAX, YTO
00yCIIOBJIEHO BIIMSIHUEM BHEIIHMX (PAKTOPOB M IIEJBIM IEPEUYHEM BO3MOXKHBIX

PHUCKOB, KOTOPLIC B paMKaxX BbIXOIsS Ha MG)KI[yH&pOI[HBIﬁ PBIHOK, IPCACTABJIAIOT

wosoi oot _VKI.I

Takum %&BOM, pa3pabOaTeiBaemast CTpaTerH;I U,ZICT COCTOATH B
' I
SRE G KIdHa

MEXIyHapOJIHOM Ou3Hece ObUIM BBHIOPAHBI OBMEUIBHBIC CTpaTeruu, nepedyeHb

oo b G@KIA T OS]
k05 s )

ounsHece

3apyOexHBIX KIMEHTOB B JIMLIE KaK PU3NYECKUX, TaK U

IOPUINYCCKUX JIUIT;
- (1)OpMI/IpOBaHI/Ie HOBLIX KaHaJIOB PaCIpCaACICHU YCIIYT,
- paCInpeHUC CCrMCHTOB C6LIT3., OCBOCHHUEC HOBBIX CCI'MCHTOB.

Crparerus pocra - IPUCTIOCOOJICHUE K JICWCTBHIO BHYTPEHHHUX U BHEIIHUX
(baxTopoB;

- pacHIMpeHue NepeyHs OKa3bIBAeMbIX YCIIYT;

- BBITCCHCHHUEC KOHKYPCHTOB C PbIHKA,

- IOBBIIICHUEC YPOBHA IIPOU3BOAUTCIBHOCTH TPpyAa.

Crpaterust GOKyCHpOBaHHS |- TaHHAS CTPATETHsI BKIOYACT JIEMEHTHI CTPATETHH
Qg pepeHIMPOBaHUS U JIHIEPCTBA 110 3aTpaTaMm;

- TIPEJIIoJIaraeT peain3aluio Ha N30paHHOM PHIHOYHOM
CErMEHTE C IIeJIBIO 3aHATHSI JIUTUPYIOMINX TTO3UIIHH.
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Haunbonee ontumanbHOM cTpaTeruel W3 NpPENCTABICHHBIX, HCXOAS U3
NOCTABJICHHOW LIETH Pa3BUTHS CETH B MEXIyHAapOJAHOM OH3HECE, BBICTYMHAeT
CTpaTerus pa3BUTHS PbIHKA.

3Ha4MMbIM MOMEHTOM B (DOPMUPOBAHUM CTPATETMU PA3BUTHUS pPbIHKA WIIU
€ro CerMeHTa COCTOUT B aHaJIM3€ BHEUIHUX (PaKTOPOB, TO €CTh OL[EHKA BHEIIHETO
OKpY>KeHHUs U (DaKTOpOB, HAMPABIECHHBIX HA OKAa3aHUE MPSMOIO WJIM KOCBEHHOIO
BO3JCHCTBHUS Ha JESATeNbHOCTh KoMmmaHuu. J[[ns ¢dopMupoBaHus cTpaTeruu
pa3BuTus (ppaHUaii3MHra KOMIIAHMM Ha MEXIyHapOJHOM pBIHKE INPU MOMOIIU
coopa ¥ aHalM3a CYIIECTBYIOIIEH HH(GOpPMAIMM O MEPCHEKTUBAX pPa3BUTHUSA
BHEIITHUX ; SYBUT 17§ TUS U COCTOSIHUSA

. [ ] o
OKOHOMHKH CTpPdHBI B ILCJIOM, KOHKPCTHOM OTpPaACIU, a TaK XKC ACHCTBYIOIINX

TEOBHBIN Of .
Ballid BRE..000 L0k, Ha
HE/IOCTATKOB SIBJISIETCS HU3KUI YPOBEHRMAPKEEMSTA.
B pBbli@ @ZKM}MCCN@MHEITGFHIO pa3BUTHA

pbiHKa, koTopas Hanbosee nogoiaet ais OO0 «OPUKCKPEIIy.

o 98@@10 spaboydy sy fslusduigd ann 000

«OUKCKP SIBIIAETC JIOCTUKEHUE pe3yabTaToB [MOCTABJICHHOU

mfo@zakazatvkeous:

pykoBoactBo. Muccusi OO0 «®UKCKPEII» cocTtoutr B obecrieueHUn KIMEHTOB

HEOOXOJIMMBIMU YCITyTaMHU Ha MEKTyHAPOIHOM PhIHKE.
B pamkax peanuzanuu CTpaTeruul MpeuiaraeTcsl peaau3aius KOMIUIEKca
MEPOIPUATHUHA.
[Iponiecc orOopa pbIiHKA Uit MEXAYHAPOIHOM SKCHAHCUM OOBIYHO
o0cyXIaeTcs B OJIb3y CTPaH C YCTOWYUBBIM Pa3BUTHEM, a B TIOCITIEHEE BPEMS U B
KOHTEKCTE Pa3BUBAIOIIUXCSA PHIHKOB. OCHOBHBIM TPEOOBAHUEM SIBJISICTCSI 3HAHUE O

MEXIYHAPOIHONH  KOHPUTYpaAIlMu, CTPATEeTMH  Pa3BUTHS, ONBIT  PaOOTHI,

53



COOTBETCTBYIOIIMI OuszHec-popMary dpaHUaifzepa. DTOT aHaIU3 IOMOTAET
chokycupoBaTh BHUMaHue pykoBojicTBa koMmmaHuu OO0 «OUKCKPEID» Ha Tex
¢dakTopax, KOTOpble HMEIOT pellaollee 3HAYeHWe i1 ajanTaluu
dbpaH4aii3UHTOBOM KOMITAHUH B JIOJITOCPOYHOM MEPCIIEKTHUBE.

BbIxos1 Ha pbIHOK 3apyO€KHBIX CTpaH SIBJISIETCS CIIOXKHBIM U JJIUTEIbHBIM
nporeccoM. OH HMeeT ompeaeaeHHble OCOOCHHOCTH, a HMEHHO MPOXOAMT
CJIeIyIOLIUE ATAMbIL:

1. M3ydyeHune pbIHKA, ONpPENEICHUE CTENEHU €ro MNPHUBIIEKATEIBHOCTU C
IIOMOIIBIO TIATEIBHOTO AHAJIN3a U OLIEHKH.
2. JlenerupoBaHue OOJIBIIMHCTBA MAPKETHUHTOBBIX (PYHKIUNA MECTHOMY

memrakazat-vKr.ru

TCMATHYCCKOC u PETYIIPHOC oOecricucHue HOHHOHGHHOﬁ

Battia, BRE. Tio 0. .k04..Ha

(dpanyaii3uHroBoi cetu kommnanun OQW «06CKPEH» Ha MEXIyHapOIHOM

e BBICOKUW OaAlll

— paCcCMOTPCHUC BO3MOKHOCTH BbIXOJdd Ha HOBBIC SaPY6€)KHBIC PBIHKH;
a

(800 by tuyJud:Aemcr

ACCMOTPCHHUC #8CCX BO3MOKHBIX CTpaTel“I/If/'I pa3BuUTHA, B T. 4. U

nfo@zakazat=vkr.rer

— MOUCK W aHAJIM3 BCEX MOTEHUUAIBHBIX (PpaHyaiizepoB-MapTHEPOB, JIHUOO

H
KOMIIaHHU.

He (paHyYaii3epOB HA HE KOHKYPUPYIOIINX PHIHKAX;

— AQHAJIN3 JCATEIIbHOCTU CBOCH BHYTPEHHEW W BHEIIHEH YIPABICHYECKOMU
KoMaH 1bl. [IpuBIIeUeHNE BHEIIHNUX KOHCYJIBTAHTOB U 3KCIIEPTOB;

— CO3JaHu€ COOCTBEHHOTO 3alIMILIEHHOI0 apceHalla 3aperuCTPUpPOBAHHOM
UHTEJUIEKTYaJbHOW COOCTBEHHOCTH (TOBapHblE 3HAaKH, aBTOPCKHE IIpaBa,
TOBapHBIA BUJI U T.I1.);

— CO3JaHUC KOHCYJbTATUBHOIO COBCTA [JIsI MIPHUHATHUA O6’I>€KTI/IBHI)IX,
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HETPAAUIMOHHBIX pemieHni. [Torck HOBBIX PBHIHKOB COBITa U MOTEHIIMAIBHBIX
dbpanyaiizepos;

— CO3JaHH€ MNpOrpaMM MOTHBAIlMM, OOHYCOB M IOOLIPEHUS IS
COOCTBEHHOW KOMaH/bl, 4YTO OyJeT CHocoOCTBOBATh IOBBILIEHUIO KauecTBa
00cCyKMBaHUS KJIIMEHTOB U OTHOLIEHUH C (PpaHyaii3u.

Brnanenen ¢paHmu3bl I0DKEH MNPEJOCTaBUTH KaXIAOMY MEPCHEKTUBHOMY
dbpaHyaii3u >ATOT HOPMATUBHBIA JOKYMEHT M MPOEKT (PpaHYal3MHTOBOTO
COTJIAIICHUS JJIsl MPUHSITHS PEIIeHUs 00 MHBECTULIUAX BO Ppanimm3y. [Ipu Bbixomae
Ha 3apyOexknbie pbiHkH kommanusi OO0 «OUKCKPEID» MoxkeT CTOIKHYTbCS ¢
pAIOM MPOOJIEM U PUCKOB.

Tau cak at_vk i U R Goum

onpeJeNeHbl PUCKU Memnyﬂapozmoro dpamdamsuaTa min kommaanu QOO

Ballia. BRE. IO RITRISHE

NeATeNIbHOCTH B 1leioM. Ho BHuUManysa u gaTeanoro KOHTPOJIS TpC6YIOT

DOV =Y T alnY 4 V. 1V W 2¥=Y u I = IS

MCPOIIPpUATHUA, OCYHICCTBIIACMBIC KaK (bpquamepaMH TaKk U paH‘-IaI/IBH

(’épgaﬂonl)mmcrmn CTpaTeFHQQ «cp4c-<zlzn»
|nig@zakazaiﬂTM KCLLco.

BHEILIHEN CpeJlbl, a TaK K€ MPOBEICHUSI MApPKETUHIOBBIX HccienoBanuii, B OO0
«OUKCKPEIl» npennaraeTrcs  OpraHu3oBaTh  OTACIBHYIO  CIyxk0y 1O
MOHUTOPHUHTY BHEITHEAKOHOMHUYECKOM AESATEIbHOCTH.

CtpykTypy ciyk0bl BHenrHeakoHomuueckux cBsizer (CBC) u ee mrar
onpenenset pykopoautesib OO0 «ODUKCKPEIIy.

[To cxeme BugHO, yTo CBC HaxomuTcss Ha OJHOM YPOBHE C JIUPEKTOPOM
000 «®UKCKPEII», Tak Kak OHa JOJDKHA pabOTaTh COTJIACHO IIEJISIM, MUCCUU U
MHTEpecaM KOMIIAHWHU, OLICHUBATH NMPUHHUMAEMBbIEC PEIICHUS W JaBaThb COBETHI B
Clyyae COpHBIX U mpobiemMHubIX cutyaruii. CBC siBisieTcs aBTOHOMHO#, HO BCe ee
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JNEUCTBUSA TNPOXOIAT YEpe3 PYKOBOAUTENS, IIyTEM IPENOCTaBICHUS IUIaHA
IIPOBOJAUMBIX MEPOIIPUATHI U UTOTOBBIX OTYETOB O BBIIIOJHEHHON padoTe.

Hanee paccmotpuM 3atpathl Ha popmupoBanne CBC OO0 «®UKCKPEID»
(cm. Tabnuiy 3.3).

Tabnumna 3.3
Pacxonp! Ha co3nanue u obcnyxuBanue CBC
[HITaTHAsT HOKHOCTE Pacxonpr Ha 1 Pacxonap! Ha rog
COTpYIHUKA (py©0)
(py6/mec)

Hauganpuuk ornesna 50000 600000

OTaen BHEIMIHEIKOHOMUYECKOTO MOHHUTOPHHTA 25000 300000
300000
420000

-1

Battia- BKP-Tiof KiourHa

HOJ’Iy‘-IeHHBIC CYMMBI FapMOHI/Iq{{‘? COOTHOCATCA C TOOJOBBIM ACHCKHBIM

00opoTOM Bdbi@K}MeMcxo @ o= d:zle‘t};lem)ﬁbm OILICHKaM

OynyT BechbMa 3(DPEKTUBHBI U TO3BOJISAT JOCTUYL YKOHOMUH.

Ka(e8 Q@‘xﬁ 5 5011}0 J@'@Pﬂrﬁﬁ?ﬂTeﬂbHOCTﬂ
xomnannu QOO «OPVKCKPEIID» Mpeiararorcs cIEIyOLMe MEPOIIPUATHA:

. = CHHO paHCHUs u TBJISITh
LQi@@WtEWﬁmfﬂSBOHHT

YBEIMYUTh YHUCICHHOCTh (paHyYaii3u, MpPeIOKUTh COTPYIHUYECTBO paHee

3apyOeKHBIX KOHKYPEHTOB;

2 — B nensx nosiy4eHus KOHTAaKTa MOTEHIHMAIbHBIX (ppaHyaii3u pa3paboTarh
ANIEKTPOHHBIM  KaTtanor  (panmm3, nOpegiraraemblx — kommanuednr — OOO
«®UKCKPEIl», kortopelii OyAeT AOCTYNEH [UIsi CKadyMBaHHUS TOJBKO IOCIHE
pEruCcTpalyy ¢ YKa3aHUEM KOHTAKTa. JTO MO3BOJIUT CBA3AThCS C MOTEHUIMAIbHBIM
(dpaHyaii3n ¥ NPeIJIOKUTh EMy CBOU yCIyTH.

3 — AKTuBHOE MpoJABWKEHUE (PAHIIU3 HA MEXKIyHAPOJHbIE PHIHKU
IIOCPEICTBOM COLMAIbHBIX ceTed. B Hacrosmee BpeMs COLMAIBHBIE CETH
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BBICTYIIAIOT OJAHUM M3 MOILHEHIIMX WHCTPYMEHTOB B IPOJBWKCHUU Ha DPBIHKE.
VYuuTeiBas OTCyTCTBHE rpaHull B VIHTEpHET-NPOCTPAHCTBE NMPUMEHEHNUE JAHHOIO
UHCTPyMEHTa OyJIeT ClIocOOCTBOBATh BHIXOLy Ha HOBBIE PHIHKU.

Osxuzaemble pe3ysbTaTbl OT MNPOBEACHUS pa3pabOTaHHBIX MEPONPUATUI
ctpareruu pazsutus gppanyaiizuara OO0 « PUKCKPEI»:

1 - noBbllIeHHE YPOBHSI OOBEMOB YCIYT, KaK CIEJICTBUE YBEIMUCHUE

npUObUTH KOMIIAHUY;

2 - yny4yll€HHWE UMHUIKA KOMITAHWH;
3 - yBEJMYEHHE YPOBHS Y3HABAEMOCTH KOMIIAHHHM HAa MEXIYHapOIHBIX
PBIHKAX.

Ouerryy aqkracz aiz xvokr rplI:]aﬁanHra HOKHa

IMPOBOAUTHCA B JABYX HAIIPABJICHUAX: KAK CTPATCTUA paSBI/ITI/IH MpCaAIpuATHA (,Z[JUI

Bdllld BRPHMOL KRS Ha

I/ICCJIGJIOBaHl/Ie IMoKa3aJlo, 4TO IIRQM 0116 paH‘IaI/I?;I/IHI‘a KakK CTpaTeruu

pa3BUTHS sz\"@@lK’JM\'MSO a/lﬂ)ﬂl/lﬂ KaK JIOBEpHE,

KOHKYPEHTHBIE ~ MPEUMYIIECTBA, BO3MOXHOCTh  Mepeaarb  WHGOpMAIHIO,

"8 {B06Y bbb Gl
a U

HpOTOTI/Il'I OKYMEHTHUPOBAMINE CUCTEMBI, IIATEKECITOCOOHOCTh, TPUOBUTHHOCTD,
Kagu r1p HHOCTD
M -
eCTBY JURMEHTA. .

3.3 Ouenka 3KOHOMHYeCKOM 3P PEeKTUBHOCTH CLIEHAPHUS AHTUKPHU3UCHOM

crpateruu 000 «PUKCKPEID»

OcHOBBIBasiICh Ha THUIIOTE3€ O TOM, YTO pealu3anus MPeII0KEHHBIX
pexkoMeHganuii Oyaer crnocobctBoBath pocty BheIpydkn OO0 «OUKCKPEIDy,
paccuuTaeM NPOTHO3HBIE ITOKA3aTEIN OTYETa O (PUHAHCOBBIX PE3yJIbTaTaX.

Tak, B pe3ynbTare peanu3alud NOPEeAIOKEHHBIX PEKOMEHIAUHMN 10
BHeapenuto CBC B padory OO0 «®UKCKPEII» B 2023 roay mnpeamosaraercs
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pOCT BbIpYUYKH Ha 5%:
B2022 =27,17 (27,17 x 5%) = 28,53 TbIC. pYO.
AHanu3upysi IEPCHEeKTUBLI pa3BUTHUS Takod (OpMBI OopraHu3aluu Ou3Heca
kKak (panuaiizuar B Poccun, HEOOXOOUMO OTMETUTh, YTO B CPaBHEHHH C
aMepUKaHCKUM (DpaHUYal3UHIOM, POCCUMCKHM pa3BUBaeTCs Oosiee MeJICHHBIMU
TEMIIaMH.

PaccmoTpum mpumep MNpoOrHosa, CAENAHHBIN aHATUTHKAMU (CM. PUCYHOK

3.1).

Pucynok 3.1 - CpaBHenue ¢dpanuaiisunra B Poccun u B Mupe

—
B cogeasg %Ia LC}’IM k [1.031([(: LJenaTL BBIBOJI, YTO
aHYali3MHIOBb 1o pa3BMBAETCSL ropasio 00Jiee BRICOKMMHU TEMIIAMH
BJLUE BKE TG RO HS
(panvaiizuaroBex Touek. Ilpu 3TOM, MOKHO 6emn, yro Poccust He ycTymaer

w s S EHeb A ]

Ha pucynke 3.2 moka3zaHa CTPyKTypa MEXIYHApOJHOTO PhIHKA (ppaHIIU3 B

800) 551-60-42

(0} N3 JaHHBIX PUCYHKA, MOXHO CACJIAaTb BBIBOJ, 4YTO HanOoIbIIEe

g zakazat=vkr.ru

- peKJIaMHbBIN OU3HEC;

chepedycn
cX

- ”HPOPMAIIMOHHBIE TEXHOJIOTHH.
Tak ke mOCTAaTOYHO pa3BUTHIMU cdepamu, peaau3yeMbIMH B Gopme
dbpaHUaii3uHTa, SBISIOTCS CAJIOHBI KpacoThl, (GuTHec-1leHTphl. Ilpu sTOM

npuMeHeHue (GpaHIIn3 B TYPUCTHYECKON cepe ocTaeTcsi CTaOMIbHBIM.

Pucynok 3.2 - CTpykTypa MexIyHapOJIHOTO phIHKa ¢paHIIu3 B chepe ycrayr

B 2022 rony
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B ornimume ot ToBapHOro (paHvaii3MHra, rA€ OCHOBHBIM IPOJYKTOM
SABIICTCS KOHKPETHBIA TOBap H (PpaHYaii3WHTa B TUTAHUM, T/€ CHCTEMBI
COPUEHTHPOBAHBI HA TEXHOJOTHH MPUTOTOBIEHUS MHUIIH, BO (PpaHYaii3uHTe yCIyTr
NPUHIIMIHAIBHO BaXXHBIMU SIBJISIOTCA HOY-Xay, a TakKe 3HAHHUA M HaBbIKU
COTPYIHUKOB, UX KBaJdU(UKaIMs, JHYHbIE JOCTI)KEHHS U MacTepCTBO,
KOMMYHHUKAO€IbHOCTh M KayecTBO  OOIIEHUS C  HENOCPEICTBEHHBIMU
MOTPEOUTEISIMU YCITYTH.

HccnenoBanne peWTUHTOB TMOMYJISAPHBIX W NPHUOBUIBHBIX  (PpaHIIN3
MO3BOJISIET BBIICTTUTh HECKOJBKO TEHACHIIMM Ha MEXIyHapOIHOM pBIHKE
(dbpaHyaii3uHra:

i Hz,a»k afzatllaka rT.eir L) OHUTAH-OGIIeHIS.

Tpa,ZII/IIII/IOHHI)II/I MApKCTUHI' CTAHOBUTCA BCC MCHCC aAKTyaJIbHBIM, M BCC Yallc

B éﬁ]ﬁé HCS ol ﬁ;ﬂ ) aqﬂev i
I/IeM.OJI ue c UHCTPYM
oOecrieueHuss JydIero OOCITyXKUBaHW, KU B U HCTOYHUKOM TOJTYYCHHS

s | COKMI OAT

- Poct uncna mMynpTHOpeHAOBBIX (paHuaiizu. MHorue (paHUaiizu craiu

(B0 b b4

IIOMOI'arOT YUIIUTb ACHC bIM TIOTOK B I[OJIFOCpO‘iHOﬁ IICPCIICKTHUBC.

info@zakazat=vkr.to:.

ITIOBBINICHUC BHHMAHUA H}Oﬂeﬁ K CBOCMY 0J1arOCOCTOSIHUIO H JOCTHKCHHNIO

BBICOKOT'O YPOBHS 37I0pPOBbsl U 00pa30BaHUs.

- IloBbllleHHE BHUMaAHUS K KIHMEHTOOPUEHTHPOBAHHOCTH. Llenbro
IpeANnpUHUMATENS SIBISIETCS HE TOJIBKO CO3JaHUE BOCTPEOOBAHHOIO MPOIYKTa, HO
U TUOKOTO penieHus, aJanTUPOBAHHOIO MO/ KOHKPETHBIM 3ampoc. Hampumep, Ha
pPBIHKE €CTh OW3HEC-MOJENH, KOTOphle TIO3BOJAIOT KIMEHTY CO3/1aBaTh
CcOOCTBEHHBIN raMOyprep MmyTeM J00aBJICHHUS HHIPEAUEHTOB U BHIOOpA MOPSIKA HX

IIPEAOCTABIICHUS.
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- PocT monynsipHOCTH MPOJYKTOB U YCIyT 1Mo TpeboBanuio. [IpeanoureHus
noTpeOUTeNIe OUYeHb OBICTPO U3MEHSIOTCS, Ha HUX OKa3bIBAIOT BIIMSIHUE HOBBIC
peIHOYHBIE TeHneHIuu. [IpeanpuHumarens, opraHusyromuid 3Q(PEKTUBHO CBOIO
JEATEbHOCTh, MPOBOJUT AHAIM3 JUHAMUKHU PBIHKA, OTCJIC)KHUBAET aKTyaJIbHBIE
W3MEHEHHUSI ¥ Ipe/JiaraeT KIMeHTaM HeOOXO0IMMbIEC UM PEILICHHUS.

CormacHo OIleHKaM DSKCIEpPTOB, OpraHW3anms Ou3Heca 1Mo (paHIIn3e B
Poccun nononnsier HaunoHansHbii BBIT Ha 3,5%. Ilpu stom B CIIA nanHbIi
nokasarelib paBeH 10%, a moys mpoaax mo ppaHuyali3MHTOBON MOJEIN COCTABISET
npuMepHo 42% ot 0611ero oobemMa PO3HHUIIHI.

Tem HE MeHee, MaybId 6H3Hec B Poccuum B Hacrosuiee BpeMs OYEHb

CTpeMI/ITeJILZ akea Z kr antTTCH HEU3BECTHHIE
151

paHce (I)OpMaTBI TOPTOBJIK HOBBIC KOHH@HHI/II/I 3HCCA.

Baulia BKE. FOH RIS HA
o B He QK DG « e

OBLI YCIIOJIL30BaH OIIPOCHHUK ((OI_ICHKa T'OTOBHOCTH O?iFaHHBaHI/II/I K nmepeMeHam» X.

-8(800) 551-60-4

BoisiBXeHO, uTO 16,8%/COTpYAHMKOB CUUTAIOT, YTO OpraHU3alusl HE TOTOBA K

info@zakazatzyke,ro

BBICOKas (CM. pUCyHOK 3.3).

B X04€ MPOBCACHHUA UCCICOOBAHUS ObBLIN IMPOBCACHBI OKCIICPTHBIC OITPOCHI,
B PE3YyJIbTATC KOTOPLIX BBIJICJICHBI MCTO/JbI U TCXHOJOTHH, KOTOPBIC H606XOI[I/IMO
HCIIOJIB30BATh IIpU pa3pa60TI<e " pcajin3alnnun U3MECHCHUM B OopraHusanusiax, B TOM

YHUCJIC ITPpXU COIIPOTHUBIICHUUN TICPCOHAJIA.
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Zakazatvkr-rom
Balwia-BKR.-Rea-kied Ha

i
D
- BOBJICYEHUE COTPYTHUKOB B IPOLIECC NPUHITHUS PELLIEHU;

BSICORNIA Oan

- TAYHBIE O€CeIbl;

81800).921:-00-42
INfal@ZakaLal-vKr.ru

- KOHTPOJIb YPOBHS BOBJICUEHHOCTH NIEPCOHANA;

- TPOBEICHHWE KOHCYJIHTAIIMOHHBIX MEPONPHUITHH TICUXOJOTHUYECKOTO H
OpraHU3alMOHHOTO XapaKTepa.

B kadectBe  MeTola  ONpPENENCHHUS  COIUAITBHO-DKOHOMHUYECKOU
3¢ (PEKTUBHOCTH TPOEKTA BRIOPAH METO]T IKCIIEPTHOM OIICHKH.

B cocTaB skcriepToB BXOAUT 7 YETOBEK:

- Jlupekrop;

- 3aMecTuTeNb JUPEKTOPA;

- 'naBHbIii OyxTanrep;
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- HavansHuk oTaena kaapoBoi CIIyx Obl;

- HauanpHuk oTAena BHYTPEHHETO KOHTPOJIS;

- HavanpHuK OTA€/1a SKOHOMUKH U IJIAHUPOBAHUS;

- CnenuanucT oTAesna KaapoBOi CIyKObl.

OKCIepTHBIE COLMAIbHBbIE TMOKA3aTeNH, KOTOpble OyayT YIyd4IlIeHbl B
pe3ynbTaTe peaanu3alnuy MpoeKTa:

l - ykpemjieHue IUAMPYIOIUX TO3UIMA HA 3aHUMAEMbIX CErMEHTax
MEXIYHapOIHOIO PHIHKA;

2 - yBenu4yeHHe oObeMa OKa3bIBAEMBIX YCIIYT;

3 - mpoBeAeHHE JTOMOJHUTEIBHBIX MAapKETUHTOBBIX HCCIEAOBAHHUI pPBIHKA

w1 Gores lza—k;aazlanta v k e6ryU HoKymaTenei,

4 - pa3BuTHE (PpaHUYAN3MHIOBOM CCTH HA BHEIIHUX PhIHKAX.

Bawa B Iﬁln?mmg.ﬂ. KAYHE

Pe3ynbTarsl 3chg:)THor DaH)KMPOBAHUS
Pamxup
IOKa3a

— A WIN

info@zakazat=vkerer

tabnuiie 3.5.
Tabmuua 3.5
Pacuet cyMM BECOB OILIEHOK 3KCIIEPTHBIX OLIEHOK
Pe3ynbTaThl 3KCIIEPTHOTO PAHKUPOBAHHUS Cymma
Panxupyemsle NN skcriepToB
MIOKa3aTeu 1 2 3 4 5 6| 7
| 1 2 1 1 3 | 2 11
2 3 3 3 3 1 3 3 19
3 2 4 4 2 4 4| 4 24
4 4 1 2 4 2 2 1 16
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PesynbTaT paHXUpoBaHUsA, KOTOPBIN IIPEACTABISAET COIVIACOBAHHYIO OLICHKY
JKCIIEPTOB:

l - ykpemieHne IUAMPYIOIMX IO3MLIMA Ha 3aHUMAEMBIX CErMEHTax
MEXKyHApOIHOI'O PhIHKA;

2 - pa3BuTHE (PpaHYAN3UHTOBOI CETH HA BHEIIHUX PHIHKAX.

3 - yBenuueHue o0beMa OKa3bIBAEMBIX YCIIYT;

4 - mpoBefcHUE JONOJHUTEIBHBIX MAPKETUHIOBBIX MCCIEIOBAaHUN DPBIHKA
1utst OoJiee TITyOOKOTO M3YUCHUS PEIMOYTCHUN U MOTPEOHOCTEN TTOKyaTeIeH.

Tabnuua 3.6

Omnpenenenne corinacoBaHHOIO paHKUPOBAHUS

CornacoBaHH T PanxxupoBanHble
OLICHKA a az r ru CYMMBI TIO
IKCIIEPTOB BO3PAcTaHHIO

Balia LT, KFIH)LH;I&I
2 2 |
2 3 3 3 3 3 3 19
—
" BEACORT 2

JICHU OINIOITHUTCIIbHBIX
]

B0 o5 546

MAapKCTHHIOBBIX HCCICI0B 15071 PbIHKa I JICC FJIY6OKOI‘O N3Yy4YCHUA

ffogzakazat =y

HpOI/ISBC)IeM OLCHKY CTCIICHHU COIIaCOBAHHOCTHU MHEHHU 9KCIICPTOB.
I[aHHaH OCHKa CBHJACTCIBCTBYCT O 3HAYMMOCTH JIaHHBIX rokazarejiei u

MPOU3BOJIUTCS TTyTEM BBIUMCICHHS KO3 (dUIIMEHTa KOHKOPAAIIMU (COTIacCOBAHUS)

o gopmye (1) u (2):
W=X?/(m* (n-1)) (1)

X2 = 12S / (m*n)*(n+1)) — 3m*(n+1) 2)

rae, X-KBajapar;
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m — KOJIMYECTBO IKCIEPTOB;
n — KOJINUECTBO 3P(HEKTOB;
S — cyMMa KBaJIpaTOB BECOB OLICHOK.

[Toyuyennsit koadduiment W onenuBaercs o mkaie ot 0 1o 1.

X2 = (12*%1314)/(7*4*(4+1)) — 3*7*(4+1) = (15768/140) — 105 = 7,63
W = 7.63/ (7%(4-1) = 0.21

HonyquHoe 3HAa4YCHHUC BBIIIIC O, qTo O3Ha4acT ITOJIOKUTCIIBHYIO

COIJIaCOBAaHHOCTH MHEHHU OKCIICPTOB )41 COrj1JaCOBaHHOC  PAaHKXHPOBAHUC

peaJII/I3yeMZank alt _vkpfm reucomﬂm W=0,21

YKa3bIBACT HA IOJOXHUTCIIbHOC COITIACOBAHHNC MHCHHM I'PYIIIIbI OKCIICPTOB.

clalolaidnlie !
HPOGKTHHXée\IE’ IHE@‘& MM @amﬂ,gaum B pamKax

IMPUMCHCHUA aHYaM3uHIra INIAaHUPOBAHO IIPUBCACT K YBCIUYCHUIO 00BEMa

»8+(300) 551-60-42

COOTBETCTBHM C JTAM, B Tabimiie 3.7 MpEeACTaBICH MPOTHO3 JTUHAMUKHU

mip"@zarmzat VA 0 W

9TOM aBTOP HACTOAIICTO UCCICIOBAHNA CHUTACT H€O6XOI[I/IMI>IM IMOJYCPKHYTh, YTO

y4yecTb HMHQISIUOHHBIE TMPOIECChl IMPU COCTABICHUU JAHHOTO MPOTHO3a HE
IPECTAaBISIETCS BO3MOXKHBIM, IIOCKOJIBKY COBpPEMEHHasi 00CTaHOBKa 00YyCIIOBIIEHA
IIOCTOSIHHBIMU MU3MEHEHUSMH B YKOHOMHUYECKOM NOJIUTUKE TOCyAapcTBa. B cBA3M ¢

ATUM JIaHHbIC, TIPEJICTABIICHHbIC HIKE, MPUBOJATCS 0€3 yuéTa akTopa UHQISAIUH.
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Be

Tabmuna 3.7

[IporHo3 nuHaMUKK OCHOBHBIX MOKa3aTenel (PHMHaHCOBO-X03SIICTBEHHOM
nestenbHocTd OO0 « OUKCKPEIT»

Ne i/ Ilokazarenu 2021 [Iporuno3Hsl OTKIIOHECHHE
i roxa
abc. %
3HaY.
1. Bripyuka 216608 251265 34657 16
2. Ce0ecTouMOoCTh MPOJIaK 150470 167022 16552 11
3. Banosast npu6suIb (YOBITOK) 66138 84244 18106 127
4. KommMmepueckue pacxobl 42838 42838 0 0
5. e 9532 0
6. 232
7. : 0
8. ITpoueHThL) € 12868 12868 0 0
9.
i . Ha-
11. [Tpu6sLIH (YOBITOK) 110 273
HAJIOT000I0KEHUS
12. 273
13. 0
1 317
'ﬁ"ﬂ’ﬂ?ﬂ‘mﬂ. IE
™ CBH, BCTBYIOT HHBIC Ta6J'II/IIII>I YJIbTATC PCAIN3allun
e Bgat-WKI U
|

Taxum 00pasom, npoaHaanpOBaB JeSITeNIbHOCTh 00BEKTa MCCIEA0BAHUS C
Y4€TOM BO3MOJKHBIX NEPCIEKTUB HA MEKIYHApOJHOM pBIHKE B paMKaxX JaHHOU
pabotet OO0 «DUKCKPEIl» Obula mnpemsiokeHa cTpaTerus Ppa3BUTHS
(paHuyaii3uHra Ha HOBBIX CEIMEHTAaX pbIHKA, IL€JIM KOTOPOM COCTOAT B
CIIEIYIOIMIEM: YKPENHUTh JUAUPYIONINE TO3WIMA Ha 3aHUMAaeMBIX CETMEHTax
MEXIyHAPOJHOTO PbIHKA; YBEJIWYUTh OOBEM OKa3bIBA€MbIX YCIYT; IPOBECTU
JIOTIOJIHUTENIbHBIE MApKETHHIOBBIE HCCIIEIOBaHUS pbIHKA AJis Oojee TriIyOoKoro
U3yYCHUS MPENNOUYTEHUN U MOTPeOHOCTEH OKYTIaTEIeH.

B xome wccnemoBanus MexaHusma (panHuaizumara kommanuu OO0O

65



«®UKCKPEIl» Obuto caemaHo 3akiro4yeHde, YTo (PpaHUaii3MHroBas CeTh
SIBJISIETCS IOCTAaTOYHO YCHEIIHBIM CYOBEKTOM Ha OT€UECTBEHHOM PBIHKE, MPU 3TOM
oOmamaer psygoM TpoOJeM, CBS3aHHBIMH C  PACIpPOCTPAHCHHEM CETH Ha
3apyOEKHBIX PBIHKAX, YTO OOYCJIOBIIEHO BIMSHUEM BHEIIHUX (DaKTOPOB U IEJIBIM
MEPEYHEM BO3MOXHBIX PHUCKOB, KOTOPbIE B PAMKaX BBIXOAS Ha MEKIYHAPOJIHbBIN
PBIHOK, TIPEJICTABISAIOT COOOM yrpo3y BCEH JESITEIIBHOCTH CETH.

B kaudecTBe puCKOB, rpoO3sIIUX JEATCIBHOCTH (DpaHUaiizepa Ha 3apyOeKHBIX
pBIHKAX, OBUTA BBISBICHBI: PHUCK TMOTEPH MATEPUANBHBIX IICHHOCTEH;, PHUCK
HEMOKPBITUS yOBITKOB; PHUCK HEMOJYy4YeHUs NpUObUIM, PHUCK MPOBEICHUS

Her((HEKTUBHOM KaIpOBOW MONUTUKYU (paHUA3H.

zakazat-vkr.ru
Bawa BKP nog kntoy Ha
BbICOKUW Dann
800) 551-60-42
iInfo@zakazat-vkr.ru
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3AK/IIOYEHUE

B Hamell cTpaHe CyIIECTBYET CHCTEMA AHTUKPU3UCHOIO YIPABJIECHUSA,
KOTOpasi SIBJISIETCS HEOThEMJIEMBIM aTpUOYyTOM BCSKOTO IIMBHUJIM30BAHHOIO
rocy1apcTBa.

[IprumHBl KpH3uca Ha MHOTHUX MNPEANPHUATHAX CBS3aHBI C HENPABUIBHOU
CHUCTEMOW YIIPABJICHUSA, OTCYTCTBHEM JOJDKHOIO KOHTpPOJI, HE T'OTOBHOCTBIO
OBICTPO CpearupoBaTh Ha BO3HUKAIOUIME W3MEHEHUs, OTCYTCTBHEM YETKO
IIOCTAaBJICHHOW 1E€IM B JEATEIBHOCTH MPEIIPUATHS W  HAIPaBJICHHE Ha

JIOCTYDKEHH kazatgv krynma JIOJITOCPOYHBIE

ICPCIICKTUBLI. YOICCTBYIOT OOIMME PCKOMCHAALIMK I NPEAYINPCKIACHHUA U

Baa BRE NG RIY B
)a;o op fro pa I ﬂpﬂem 0, 6T H
KOTOPOTO M 3aBUCUT >KU3HCHHBIN IRAKII HU3anuu. Bpixox wu3 Kpusuca

seropsec DI QM Mok DI Jussenuns ero, «

caM IIpouecCc MOXHO Ha3BaThb aHTI/IK!;I/ISI/ICHBIM YIIPaBJICHUCM.

e [ M ~Y W Ko R,

IIGJ'IGI\;I opramp3anii 1 OCHOBHBIX CIT0CO00B MX JOCTHXKCHHS, OHa (1)0pMI/IpyeT05I 151

o zakazatzvkrro

AHTI/IKpI/ISI/ICHyIO CTPAaTCTUI0O MOXKHO TaK¥X€ OIPCACIIMTL KaK CTPAaTCTrHIio

n

3amuThl, 00ecrnevYeHus CTa0MWIBHOCTH Ha BCEX CTAAMSIX KU3HEHHOTO IIMKIIA
OpraHMU3aLHH.

[lenp aHTUKPU3UCHOW CTPATETMM HEPA3pbIBHO CBA3aHHA C MHCCHUEHN
OpraHHU3allMd U €€ CTPATErMYeCKUMH LeJsIMU. [l BBIIOJIHEHUS TJIABHOW LIENU
CTpaTernu HEOOXOAMMO BBINIOJHEHHUE psifa 3adad 10 MUHUMU3ALUU YOBITKOB,
BOCCTaHOBJICHHSI (PMHAHCOBBIX MOKAa3aTeJed MIaTeKeCOCOOHOCTH, JTUKBUAHOCTU

U IPYTHUX TTOKa3aTesiel KIoUeBbIX (JaKTOPOB CTOMMOCTH OpTaHU3alIUH.
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B kauectBe oOBekTa wucciaenoBanus B pabore Bbeictynmaer  OOO
«OUKCKPEID».

AHanmu3  XO3SMCTBEHHOM  JIEATEIBHOCTM U CUCTEM  YIIPaBJICHUS
npeanpusatusa nokasana, 4to OO0 «OUKCKPEID» He mcnone3yer Bech CHEKTP
CTPaTEerMyecKoro IJIaHUPOBAaHUS M3-3a HEJAOCTATOYHOrO (PMHAHCHUPOBAHUS, UTO
IIPUBEJIO K MJIOXON OCBEJOMIIEHHOCTH MOTEHIIMAIBHBIX OTPEOUTENIeH 0 KOMIIAHUU
U ee ToBapax. Takoe moioxenue nen npuseno K kpuzucy OO0 «OUKCKPEID,
YTO 0XapaKTEPU30BATIOCH CHUKEHHUEM 00BEMOB BBIPYUKH, @ TaK )K€ POCTOM 3aTpar.

[Ipu >TOM, mpennpusiTue HE HMMEET BBICOKOM BEPOSTHOCTH OAHKPOTCTBA, YTO

YKa3bIBacT )k 124 3M k Hcrﬂb CJIOKHUBIICECS
]

(v

IMMOJOKCHHUC TIPCAIIPUATHUA C IIOMOIIBIO PAa3pa00TKH U pCaIN3dlln aHTUKPU3NCHOU

Batlla.BKE.noo. ki Ha

AHTUKPU3HCHOW CTPATETUH, KOTOPasiyBKI T KOMIUIEKCHYIO PEKIAMHYIO

Bl G QK -5 Hilciren

Pa3pa60TKa COCHapusi1 aHTHKpHSHCHOﬁ CTpaTterun ABJIACTCA AOCTATOYHO

I[JII/I8»HB ; @ U e65|5 40%{65@9@4962@%%%1;;

ucCaeIOBaHNM M 001mer orkHKH 3G ()EKTUBHOCTH IIAHUPYEMBIX K MPOBEICHHUIO

info@zakazatvkr.ru....

KaMIIaHUM, OCHOBHOM IIEJIbI0 KOTOPOW OBLIO MPUBIICYEHUE JOMOTHUTEIBHON

ayAUTOPUU KIIMEHTOB, a TaK e MOBBIIICHUE OOIIET0 UMHU/KA KOMITaHUHU. Tak ke
nporpaMma MapkeTHHToBbIX KommyHUKaui st OO0 « DUKCKPEIT» Bxiatouaer
MEPONPUATHN COOBITHITHON aKTUBHOCTH.

[Ipennaraemass pekinaMHasE KaMIIAHUS COJEPKUT Ppa3IUYHBIE CPEACTBA
pasmenienusa: 3to TB, newatHeie CMU u unTepHeT-pecypesl. Ha Ham B3risg,
HauOonee 3((PEKTUBHBIM METOJAOM pACIPOCTPAHEHUS HHGPOPMALMK SBISETCS

pa3Mmernienne Buaeo-ponnka Ha TB. Ilporpamma cobbituitHol aktuBHOCTH OOO
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«DOUKCKPEID» Oyaer moarocpo4Hor, 1 MHOTHE €€ MHCTPYMEHTHI BIOCIEICTBUN
JOJKHBI TIEpepacTd B TOCTOSHHBIE METOJMKH MO YAEpKAaHWI0 HAapaOOTaHHOU
KJIMEHTCKOW 0a3bl U MOJJepX)aHUIO CHOPMUPOBAHHOTO HMMHUKA KOMIIAHUU Ha
PBIHKE.

B pesynbrare peanuzanuu BCeX MPEIIOKEHHBIX MEPOINPUSATUNA HPHUPOCT
npubbuH coctaBut 60iee 300%, To ecTh Oosiee yem B 3 pasa.

JlaHHO€ 3HAYMTENBHOE YBEJIMYEHHUE MPUOBUIM MPUBEAET K POCTY TaKOTO
nokaszatens 3(PQPEeKTUBHOCTU NEATEIHHOCTH NPEANPUITHS KaK peHTaOeIbHOCTH,
YTO CBHUJETENBCTBYET O LIEJIECOO0OpPa3HOCTH pealu3alud  MPeasI0KEHHbIX
MEPONPUATHUH.

Taxzﬁkap?ﬁ: @Vkrsfmnenm BEIBOX 06

Batlia"BRKP 110 ko4 Ha
BbICOKUW Dann
8 (800) 551-60-42
iInfo@zakazat-vkr.ru
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IIpunoxenue 1

I'oposoii oTueTr OO0 «PUKCKPEII»3a 2021 rox

Byxraarepckuii 6ajaanc

Ha 31 nexadps 2021 r.
®dopma o OKY /[
Jara (4mcio, mecsil, rof)
Opranusanus OO01mecTBO ¢ OrpAaHNYEHHOI 0TBETCTBEHHOCTHIO mno
"OUKCKPEI" OKIIO
M nenTrhUKaOHHBI HOMEp HaJOTOILIATENbIINKa VHH

Bux 5KOHOMUYECKOH Toprosist onToBas ecoMaTepuanaMy, CTPOUTETBHBIMU 110

NCSTEIBHOCTH MaTepHaTaMd U CAHUTAPHO-TEXHUYECKHM 000PYI0BaHUEM OKB2/]
Oprasu3auuoHHO-TIpaBoBas GpopMa/Ppopma coOCTBEHHOCTH OGecTBO ¢ OrpaHHIeHHO
OTBETCTBEHHOCTBIO
o
OKOII®/OKDC
Enununa uamepenus: Toic. pyo. (Tbic. py0.) o
OKEHN

MecroHaxoxdfienne (aapec) 129626, nopdn Mocksa, np-kr Mupadi. 102 k. 1, Brax/oduc 8/a7s koM. 6

Komsl

0710001

45167973

9717093580

46,73

12300 ‘ 16

384

Ha31.12. Ha31.12
2020 2019
Tlosicuénui HauMenoBanue nokasarefis > 2017
1
AKTUB
E BHEOBQPOTHBIEAKTHUBbI
HewmdreprranpHblc aKTHBEI - 1 -
Pe3yibTaThl HCCNEOBaHIM U pa3paboToOK - - -
HeMaTepI/IaJ'H)HbIe IIOHUCKOBBIC AKTHUBbI - - -
Mdrepuasibbie OUCKOBBIG\aKTHBbL - 3 -
OGHOBHBIC\CPEIOTBA 14144 23250 21821
JloXOnHbIC BIOKCHHS B MafepHaIbHbIC ICHHOCTH - - -
OUHAHCOBEIC BIOXCHUS - - -
OMI0KEHHBIOHATIOPOBLICAKTBHI - - -
[Ipotvie BHe0OOpOBfibie @KTHBLL - - -
Hroro re.pazaeity 1 14144 23250 21821
II. OBOPOTHBIE AKTUBbBI
3amacsl 105088 26938 23596
Hamor ©Ha  mo0aBiIeHHYIO  CTOMMOCTH  IIO 122 - -
IprOOPETEHHBIM IEHHOCTSIM
Jlebutopckas 3a10KEHHOCTD 31808 61994 20787
®duHaHCOBBIE  BIIOKCHHA (32  HMCKIIIOUYCHHUEM 37968 33898 27515
JICHEe)KHBIX PKBUBAJICHTOB)
JleHeXHBIE CpeACTBA U JCHEKHBIC SKBUBAICHTHI 27470 18735 11470
[Ipoure 060pOTHBIE AKTUBEI - - -
HUroro no pazpeny II 202456 141565 83368
BAJIAHC 216600 164815 105189
Ha31.12. Ha31.12
2020 2019
IMosicuenus Haunmenoanmne mokasarens 2
1
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MMACCUB
III. KAITIUTAJI U PE3EPBEBI ¢
VYcraBHbI  KamuTan  (CKIAJOYHBIA  KamMTall, 10 10 10
YCTaBHBIN (HOHJI, BKJIA Bl TOBAPHIIICH)
CoOCTBEHHbIE aKINH, BEIKYIUICHHBIE Y aKIIHOHEPOB Y( - ) 7 )
[epeonienka BHEOOOPOTHBIX aKTHBOB - - -
Jlo6aBouHbIi KanuTan (6e3 nepeoleHK ) - - -
PesepBHbBIN KanmuTal - - -
Hepacnpenenennas MpUOBLTH (HEeTIOKPBITHIH 24 113 15941 12 399
YOBITOK)
Hroro no pazaeny 111 24 123 15951 12 409
IV. A0JII'OCPOYHBIE OBSISATEJBbCTBA
3aeMHbIE CpeJICTBA 173534 121985 61673
OTn0XeHHbBIE HAJIOTOBBIE 00513aTeIbCTBA - 2054 1099
OueHoYHBIE 0053aTENBCTBA - - -
[Ipoune obs3aTeTBCTBA - - -
Hroro mo pazmery IV 173534 124039 62772
F @ P et KU
3 B L o= 8864
Kpenuropckas 3a101KeHHOCTh 18943 24825 10683

Hroro no pazgeny V

24825

30008

BAJIAHC

Opranu3zanus

3800) 551-60-42
info@zakazat-vkr.ru

OtueT 0 pMHAHCOBBIX Pe3yIbTATAX

3a

O01mecTBO ¢ OrpaHUYEHHOI 0TBETCTBEHHOCTHIO

"®UKCKPEII"

164815

105189

T. Konapr
dopma o OKY /[ 0710002
Jara (4mcio, Mecsil, rof) | |
o 45167973
OKIIO
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http://blanker.ru/doc/otchet-o-finansovyh-rezultatah
http://blanker.ru/doc/otchet-o-finansovyh-rezultatah
http://blanker.ru/doc/otchet-o-finansovyh-rezultatah
http://blanker.ru/doc/otchet-o-finansovyh-rezultatah

W nenTrdukanoHHbI HOMEp HAJIOTOMJIATEbIINKA MNHH 9717093580
B SKOHOMEYECKOH Toprosist ontoBas iecomMarepuanamu, o 46,73
EATENbHOCTH CTPOUTENBHBIMU MaTepralaMi U CAHUTApPHO-TEXHUYECKUM OKB3/J1
000py10BaHHEM
Opranu3aluoHHO-NpaBoBas hopma/hopMa cOGCTBEHHOCTH OOuecTBO ¢ OrpaHHIeHHOH 12267 42
OTBETCTBEHHOCTBIO
o
OKOII®/OKDC
Enuanna m3mepenus: Teic. pyo. (ThIC. pyo.) o 384
OKEUN

Mecto HaxoxnaeHus: 129626, ropoq Mocksa, mp-kT Mupa, a. 102 k. 1, staxx/oduc 8/a7s1 koM. 6

3a 3a
2021 rog 2020 rog
MosicHeHus ! HavnmeHoBaHue nokasatens 2
Bbipy4ka ° 216608 238633
CebecTonmocTb npogax ( 146687 ) ( 150470 )
Banosas npubbinb (yObITOK) 78916 88163
Kommepueckne pacxoabl ( 23166 )| ( 25744 )
)| ( 45976 )
16443

I'Ipoqme pacxogbl ( 1099 )| ( 1987 )
MpubbInb (YObITOK) OO Hanor006no>|<eH@ 12294 10891
7 A )| ( 3399 )
( - )
295 7492

info@zakazat-vkr.ru
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